ABTOHOMHAasi HEKOMMep4YecKasi 00pa3oBaTeJbHAas
OpraHu3auus BhiCIIero 0dpa3oBaHusi
«KAJIMHUHT' PAACKUU UHCTUTYT YIIPABJIEHUS»

YTBepKAECHO
Hayuno-meroauueckum coBetoM MHCTUTYTA

IIPOTOKOJT 3aceIaHus
No 10/20 ot 20 mas 2021 r.

PABOYASA ITPOTPAMMA JUCHUITVINHBI
PEMH XUHUPUHI BU3HECA

(b1.B./IB.6.2)
[To HanpaBJIEHUIO TTOATOTOBKHU 38.03.02 MeHex;KMEHT
HamnpaBieHHOCTb MOJATOTOBKH MeHeT:KMEHT OPraHnu3aluu
KBanudukanus (cTeneHs) BbIMyCKHUKA
(YpOBeHB HaIpaBJICHUS MTOJATOTOBKH) O0akanaBp
dopma oOydeHUS 0YHO-3204HAas

PaGounii yueOHbIH TUTaH 110
HaIIpaBJICHUIO MTOATOTOBKH (0100peH
Yuensim coBeToM [IpoTokos Ne 09/20
ot 15 anpens 2021 r.)

Kanuaunrpazg



ABTOHOMHas HEKOMMepUecKas o0pa3zoBaTelibHas OpraHru3aius
BEICITIETO 00pa30BaHUS
«KanuHUHTpaICKUil HHCTUTYT YIPaBICHUI

JIuct aktyanuzauuud __ Bb1.B.JIB.6.2 PenmxuHHUPHHT OH3HECA
(mammvenosanue PI1]] ¢ mugpom)

Hamnpagsnenue: 38.03.02 MenemxmeHT
HarmpasneHHOCTE: «MeHeIKMEHT OpraHUu3aIiimy

B memsx axTyanmusanuu OCHOBHOH IpodecCHOHalbHON 006pa3zoBaTeNbHOM
IIPOrPaMMEI BHECEHEI CIIEAYIOLIUE H3MEHEeH!s/ TOTOTHEHHUS:
1. Pazmen 5. OGHOBJIEeHHE NepedHs! 00pa30BaTeIbHBIX TEXHOJIOTHH, HCIIOIB3YEMBIX
IpU OCYIIECTBICHHH OOpa30BaTENFHOIO Ipolecca MO0 JUCIHILIHHE, BKIHOYAs
HepeYeHb  JIMIEH3HOHHOIO  IIPOIpaMMHOIO  OOECHEYCHHS, COBPEMEHHBIX
IpoQecCHOHaNBHBIX 6a3 JaHHBIX U MHQOPMAUOHHEIX CIIPABOYHEIX CHCTEM.
2. Paszpen 6. OOHOBIEHHME OIIGHOYHBIX CPEJCTB IS IIPOBEIEHHS BXOIHOTO,
TEeKyIEero, pyoeXHOro KOHTPOJIS ¥ IPOMEIKYTOYHOM aTTeCTAIMH 00YIaroIMXCs 110
IUCLUILINHE.
3. Pazmen 7 OOHOBIEHME IepeYyHs OCHOBHOH H JIOTNONHUTEIBHON y4eOHOM
JIUTEPATYPbl, HEOOXOAUMOH! /JI OCBOCHUS AUCITATLTHHED.
4. Pasmen 8  OOHOBIEGHHE  I@epeYHS  pPECypCOB  HMHGMOPMAIHOHHO-
TEIICKOMMYHUKallMOHHOK cetn «MHTeprer» (mamee - cers «UHTepHETY),

H€O6XO,I[HMBIX I OCBOCHHA JUCITUITTHHEL

Pazpaborunk: M.C. KounH, kaHH. 5KOH. HAVK. .05.2026 r.
(©HO, yyeHas cTeneHb, yIeHOE 3BaHHE) (nara)

M3menenus (DONONHEHHA) B pabdO4Yyrd IpoOrpaMMy pPacCMOTPEHBI M
YTBEPIKJICHBI Ha 3aceJaHHN HAy4YHO-METOJAMYECKOro coBeTa, mpoTokon Ne 09/25 ot
21 mas 2026 .

COI''TACOBAHO:

PyxoBomurens OIIOIT KoBaner-Kpusonocos IT.A.
Havanpauk )

OTIejIa OLIEHKH KadyecTBa 00pa3oBaHMs Ilepensiera A.M.

18 masg 2026 r.




Jlucr coryiacoBanusi paéoyeii nporpaMMbl JUCHUILIMHBI
PaGowass mporpamma aucuMIUIMHBI — «PeHHXMHUpUHT  OusHeca» paspabotana B
COOTBETCTBHU C (ellepalbHBIM T'OCYJapCTBEHHBIM OOpPa30BaTEIbHBIM CTaHJAPTOM BBICIIETO

oOpa3oBaHus 10 HampasieHHIO NoAroToBKH 38.03.02 MeHeHKMEHT, YTBEP)KJIEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 Ne 970

CocraBurens (aBTOp) M.C. KouuH, KaH/l. 5KOH. HAyK

Pabouass mporpamma IHUCHIUIUIMHBI paccCMOTpeHa W Of0OpeHa Ha 3acemanuu HaydHo-
METOJIMYECKOTO COBETa MHCTUTYTA, MpoTokoa Ne 10/20 ot 20 mas 2021 1.

Perucrpanmonusiit Homep 21BM603/53
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Conep:xanue

[lenu 1 3a7a4u OCBOCHUS JUCIUILINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[lepeueHp MIaHUPYEMBIX PE3YyIbTATOB O0OYUEHHUS MO TUCHUILIMHE (MOIYJIIO),
COOTHECEHHBIX C INIAHUPYEMBIMHU Pe3yJIbTaTaMi OCBOCHHUS 00pa30BaTeIbHON
POrPaMMBI

O0beM, CTPYKTypa U cOAepkKaHUE TUCLUIUIMHBI B 3a4€THBIX €IMHULIAX C YKAa3aHUEM
KOJIMYECTBA aKaJIeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIICJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ npenoaBatesieM (1o BUIaM 3aHsATHI) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4arouXcst

[Tepeuenp 00pa3oBaTENbHBIX TEXHOJIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKII0Yas epedyeHb JTUICH3NOHHOTO
POTPaAMMHOTO 0OecieueH I, COBPEMEHHBIX MPO(eCcCHOHANBHBIX 0a3 JaHHBIX U
MH(OPMAILIMOHHBIX CIIPABOYHBIX CHCTEM

OneHoYHBIE CPEJICTBA /JIsl IPOBEJACHHS BXOAHOIO, TEKYILIET0, pyOeKHOro KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTAIlKM 00YYAIOIIUXCS MO AUCIUIITUHE U METOINYECKUE
MaTepuaibl 10 €€ OCBOEHUIO

OcHoBHasl U JJOTIOJIHUTENIbHAS YueOHas TUTepaTypa U SIeKTPOHHbIE
o0pa3oBaTeIbHbIE PECYPChI, HEOOXOAUMBIE JJI1 OCBOSHUS AUCLUILIINHbBI
JlononaurenbHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEpHET» HEOOXOAMMBIE JI1 OCBOECHUS AUCLIUITIIUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUaTbHO-TEXHUUECKOMY 00€CIIEUeHHUIO,
HE00XO0UMOT0 ISl OCYIIECTBIEHHS 00pa30BaTEIbHOIO IIPOLECcca 110 IUCHUIUIMHE

IIpuioxenne 1. OuieHouHbIE CPEACTBA ISl IPOBEACHUS BXOJIHOT0, TEKYIIIETO,
PYOEKHOTO KOHTPOJISI U IPOMEKYTOUHON aTTecTallMyi 00yJaroImuxcs Mo JUCHUIUINHE
1 METOJUYECKHE MAaTEPHUAIIBI IO €€ OCBOCHHUIO

IIpunnoxkenue 2. TepMUHOIOIMUECKU cI0Baph (Taoccapuil)

Crp.

[ I N =N

14

15

15

16

17

19

52
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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Jucnunnmza «PenHXKUHUPUHT OM3HEca» cocoOCTByeT (popMHUpoBaHUIO MPOGECCHOHATBHON
kommereHimii [1K-1 (CrocoGHOCTh PYKOBOJIUTH BBIMOJIHEHHEM THIIOBBIX 337a4 TAKTHYCCKOTO
IUIAHUPOBAHMS MPOM3BOJICTBA) B paMKax TpymoBoi ¢pyHKimu A/01.6 - pyKOBOACTBO BBIMOJHEHUEM
TUTIOBBIX 3a/1a4 TaKTU4YecKoro rianupoBaHus npousBoiactBa(lIpodeccuonansubiii cranmapt [1C
40.033 - CoemuanucT IO CTPATErHYeCKOMY W TAKTHYECKOMY IJIAHUPOBAHUIO W OPraHU3allud
IIPOU3BO/ICTBA).

[lenbto OCBOCHUS AUCUUIUIMHBI «PeMH)XMHUpPUHT Ou3Heca» ABIsAeTcs (OpMUPOBAHUE Y
00yJarmuXxcsi KOMIETCHIIUN, HEOOXOUMBIX JIs BRITOJHEHUS (PYHKIUH (PUHAHCOBOT'O MEHEDKepa
KaK CIIeLUAJIICTa [0 YIPaBIeHUIO (PMHAHCAMU B OPTaHU3allUU.

3ajauaMy OCBOEHUS JUCHUTLIUHBI SIBIISIIOTCS:

- chopmupoBaTh y oOOy4arouuxcs IOHMMAaHHME POJM M 3HAUeHUsi OM3HEC-TPOILIECCOB
OopraHu3aluy,

- YMEHHE MOJAEIUPOBATh OM3HEC-TPOIIECCHl OPraHU3alllH;

- pa3BUTh Yy OOYy4YalOIIMXCS HABBIKK MCIOJIB30BAHMS METOJOB peopraHu3anuu OusHec-
MIPOLIECCOB B MPAKTUYECKON eI TEIbHOCTH OpTraHU3aIil.

[TporpamMma cocTaBiieHa B COOTBETCTBHH ¢ TpeOoBanusMu DenepanbHOTo 3aKoHa Ne 273-D3
«O06 oOpazoBanuu B Poccuiickoit denepauuny», [Ipukaza MunoOpHayku P® ot 05.04.2017 r.
Ne301 «O06 yrBepxnenun Ilopsiaka opraHu3alii ¥ OCYIISCTBJICHHS 00pa30BaTeIbHON
JIESATENIbBHOCTH 10 00pa3oBaTelIbHBIM IPOrpaMMaM BhICIIEr0 00pa3oBaHUs - MPOrpamMMam
OaxanaBpuaTa, IporpaMMaM CHenuaanTeTa, nporpaMmmam maructparypb», @I'OC BO u yuebHbIM
IJIAHOM M0 HampapjieHuto noarotoBku: 38.03.02 MeHemKMEHT, HanpaBiIECHHOCTh «MEHEIKMEHT
OpraHu3aIn.

2. Mecto aucuniuinnbl B ctpykrype OITIOIT

2.1. Yka3aHue MecTa JUCHUILIUHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JluciuiuinHa U3ydaeTcsl Ha 4eTBEPTOM Kypce B ceIbMOM cemecTpe. [1o OkoHYaHUHM U3ydeHust
JTUCITUIIIMHBI B CEIbMOM CEMECTpPE MPOBOAUTCS 3a4€T C OIEHKOM.

OcHOBHas 1Ie7Tb PEUHXKUHHPUHTA OW3HEC-TIPOLIECCOB  3aKIIOYAETCS B TOM, YTOOBI
MaKCHUMaJIbHO MPHUCIIOCOOUTH UX K OXKUJAAEMbIM MU3MEHEHHSM IMPEANOYTeHUN KIMeHToB. [Ipu aTom
COOTBETCTBYIOIIMM 00pa3oM MEHsETCS OOIIas CTpaTerust BEACHHS OW3HEca, HUCIOJIb3yeMbIe
TEXHOJIOTUHM, OpraHu3aius MPOU3BOJCTBEHHOTO IIpoliecca, a TakkKe TaKTUKa YIpPaBJICHUS
MPEIIPUATHEM B IIETIOM.

Hucnunnuna «PeumKuHUpUHT OW3HEca» U3ydaeTcss Tocie W3yYyeHUs AUCHUIUIMH —
«DUHAHCOBBIN yUYeT U aHaIMU3», «YTPaBICHUECKUN U BiaJelnbuecKuil yuer», «O1eHKa CTOUMOCTH
Oousnecay. 3aBepuieHue ¢GopmupoBanus kommereHMu [IK-1 npoucxoaut 1o OKOHYAHUIO
MIPOXOXKACHUS U YCIICIITHOW 3alTUTHI TPOU3BOJCTBEHHON MPAKTHKHU (TEXHOJOTHIECCKOU (TIPOEKTHO-
TEXHOJIOTHYECKOM ) MPAKTUKH).

2.2. Kanenaapuslii rpaguk ¢popMupoBaHUsA KOMIETeHMH

Tabmuua 1 - Kanennapuslii rpaduk popmupoBanus komnereHuuu [1K-1
Ne HaumenoBanue y4eOHBIX TUCIUILIUH U IPAKTUK, YYaCTBYIOIIUX B Kypcsor
/T (hopMUPOBAHUHN KOMIIETEHITUN 112|3]4|5
1 | Jlorucruka +
2 | OpraHn3animOHHOE MPOSKTHPOBAHNE +
3 | YmpasieHue KaueCTBOM
4 | OCHOBBI IPEMPUHUMATETHECKON IEATETLHOCTH
5
6
7

MogenupoBaHue OM3HEC-TIPOLIECCOB
PennxunupuHr OuzHeca
ITponsBoacTBEHHAs NpaKkTUKa (TEXHOJIOrHYecKas (IpOeKTHO-

+ I+ [+ |+ ]|+




TEXHOJIOTUYECKasl IPAKTUKA)
8 | IlpousBojcTBeHHas MpaKTUKa (HayYyHO-UCCIeI0BaTeIbCKas paboTa) +

3. Ilepevyenn NJIaHMPYyeMbIX Pe3yJIbTATOB 00y4YeHHS MO IMCUMILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATaAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrPaMMbI

3.1. bBa3oBble NMOHATHUSA, UCITOJIB3YEMBIC B THCHUIIJINHE

K 06a30BbIM MOHATHUAM, HCHOJB3YCMbIM HPU HU3YUCHUU JUCHUILIMHBI, OTHOCATCA:
IJIAaHUPOBAHUC, PCUHXWUHUPHHT, 6PI3H€C-HJ'IaH, 6H3HCC'Hp0HeCC.

3.2. [Inanupyemble pe3yJbTaThl 00y4eHMsI
[InanupyembiMu  pe3yibTaTaMu OOyYeHHS MO JUCHUIUIMHE «PEMH)XKMHUPUHT OH3HECa»
BIsSIIOTCS  (hopmupoBanue mnpodeccruonanbHoi KomrereHnun I[1K-1 (crmocoOHOCTh PYKOBOAMTH

BBIIIOJIHCHUCM THIIOBBIX 3ad49 TAKTUYCCKOI'O IIJIaHUPOBAHUA HpOI/I3B0)ICTBa)).

Tabnuna 2 — [lepeuens pe3ynbTaToB 00y4eHUs, GOPMUPYEMBIX B X0JI€ U3yUEHUS AUCIUTIIIMHBI

KO,Z[ 1 HAMMCHOBAHHUC
KOI[ 1 HAMMCHOBAHUC

. WHIUKATOpa JOCTHKEHUS [epeuens mmaHUPYEMBIX PE3YJIBTATOB O0YUEHHS IO
npodeccHOHAIBEHOM A pa A . p 14 pesy Y
npodecCHOHANTBHOM JVCIUTIINHE
KOMITCTEHIINT
KOMITCTEHIINT
[K-1 - Cnoco6HOCTB I1K-1.6 - ymenue 3HaTh:
PYKOBOIMTE UCIIONBb30BaTh MeTONsl  |3.1 — 3HAaTh OCHOBHBIE METOABI MOJICIHPOBAHMS OW3HEC-
BBITNIOJIHEHUEM THUIIOBBIX peopranmzanuu 6uzHec- |[POLECCOB B OPTaHNU3ANNM;
3a]1a4 TaKTHIECKOTO MPOLIECCOB B MPAKTHIESCKOM 3.2 — 3HaTh METOAMYECKHIT MHCTPYMEHTAPHH PEOPraHu3aLinH
IUTAHHPOBAHNS JIeSTETBHOCTH OpraHH3aIHH. 6H3H6C-Hp011ueCCOB B NPaKTHYECKOH  JeSTeNIbHOCTH
raHU3aLUiH.
MIPOM3BOJICTBA Oprafusan
Ymersn:
Y.l — mnpUMEeHATh OCHOBHBIE METOJbl MOJEIHPOBAHUS
OM3HEC-TIPOLIECCOB B OpPTraHM3alNY;
V.2 — ucnonap3oBaTh METOIWYECKUH HUHCTPYMEHTApUH

peoprann3danmu OusHec -IIpoueccoB B HpaKTH‘IeCKOﬁ
JACATCIBbHOCTHU OpFaHHBaHI/Iﬁ.

Baanern:

B.l — BmageTrb OCHOBHBIMH METOJaMH MOJEIMPOBaHMS
OHM3HEC-TIPOIIECCOB B OPTaHU3AINH;

B.2 - Bmametp  METOAWYECKUM  HWHCTPYMEHTapUeM

peopraHm3andu  OM3HEC-TIPOIIECCOB B TNPaKTHYECKOH
JIESATENTHPHOCTH OpPTraHu3allni.

3.3. Marpuua cooTHeceHHsl pa3/iesioB (TeM) AUCHHUILVIMHBI ¢ (OPMHPYeMbIMM B HHUX
KOMIIETEHIUAMH

Tabmuna 3 — cooTHEeCeHMsI pa3AesnoB (TeM) TUCIUILTHHBI ¢ (GOPMUPYEMBIMH B HUX KOMITETCHIHSIMA

Konpt
Ne / Kon-so | PopmupyembIx
i HaumMeHoBaHue pa3jiena/TeMbl JUCIUTLTHHEL yacos | KOMIIETeHIumil
IK-1
1 | Pazgen 1. CymHOCTh W NPUHIMIBI pEeUHXKWHUpWHTA OmsHec- | 53/40 +
HPOLIECCOB
2 | Pazmen 2. Opranmu3anus npoBeneHNs] peHmKHHUpHHATa On3Hec- | 53/40 +
HPOLIECCOB
3 | 3auer ¢ oueHKoit 2/1,5
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4. O0beM, CTPYKTYPA U COAepKaHHMe JUCHMILIMHBI B 32UeTHBIX eIMHUIIAX C YKA3aHUEM
KOJIMYeCTBA aKa/IeMHYeCKUX/aCTPOHOMHYECKUX YaCOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
o0yuawuuxcsi ¢ npenojgaBaresieM (110 BUAAM 3aHATHIA) M HA CAMOCTOSAITEIbHYIO padoTy

00yJamuxcs
4.1 O0beM JTUCIHILINHEI

Tabmmma 4 - Tpy1oeMKOCTb TUCITUTIITUHBI

O6beM IUCHUTUIMHEI Bcero akan./ actp yacoB
Bcero 3aueTHbIX e1MHUIL 4
Bcero akaeMuuecknx/acTpOHOMUYECKHUX YaCOB yUEOHBIX 3aHATHH 144/108
B ToMm gncie:
KonrtaktHas paboTta 00y4aronuxcs ¢ MpernoaBaTesieM 36/27
1. Ilo BuiaM yueOHBIX 3aHATHIL: 32/24
TeopeTnyeckue 3aHsATUS - 3aHATHS JIEKLIMOHHOTO TUIIA 10/7,5
3aHATHS CEMUHAPCKOTO THIIA 22/16,5
2. IlpomMexyTOYHOM aTTecTanny 00y4Yaromerocsi — 3a4eT ¢ OIEHKON 4/3
CamocTosiTenbHast paboTa 00yJaroIIXCs: 108/81
[ToarotoBka Kk KOHTPOJILHBIM paboTaM -
BrinosiHeHue TBOpUYECKUX 3a/IaHUI 18/13,5
KypcoBoe npoextupoBanue -
IToaroroBka K IpOMEKYTOYHOM aTTECTALMU — 3a4€T C OLICHKON 4/3

4.2. CTpyKTypa JMCHHILIHHBI

Tabmuua 5 — CTpykTypa AUCHUILTUHBI

Bunsl yaeOHOM paboTHI,
= BKJIFOYasi CAMOCTOSITEIIbHYIO
= paboTy oOydaromuxcs u Bun xonTpons
= § o TPYIOEMKOCTb
11\/?1 Pa3znen nucuumninHb ‘;’) E § (5 uacax ayn /actp.)
S| 5| & = | £x| B8
= = E E =} O
g g ¥ ® = =%
= §| S| = @
S| 588
1 | Pazgen 1. Cymuocthmt | 7 |1-6| 68/51 4 10 - 54 | BXoaHOM KOHTPOJIH
[IPUHITUIIBL Texymuilt KOHTPOJIb
PEUHKUHUPUHTA PyOexublii
OM3HEC-TIPOIIECCOB KOHTPOJTb
2 | Paznen 2. Opranmzanus | 7 |7-12| 68/51 6 12 - 50 | Tekymuii KOHTPOJIb
HPOBEICHUS
PEHHXHHUPHHTA
OM3HEC-TIPOIIECCOB
Bcero yueOHBIX 3aHATHI 7 |1-14/136/102(10/7,5|22/16,5| - |104/78
[Mpomexyrounas arrecranus | 7 | 14 | 8/6 - - 4/3 | 413 3a4er ¢ OIEHKOM
Bcero 7 |1-14/144/108|10/7,5122/16,5| 4/3 |108/81| 3auer c oueHKoOW
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4.3. Conep:xaHue TUCHUIJIMHBI, CTPYKTYPUPOBAaHHOE N0 TeMaM (pa3jeiam)

4.3.1. TeopeTnuecKkue 3aHITHS - 3AHATHS JEKIIMOHHOTO THIIA

Tabmuia 6 — Conep:kaHue JICKIIMOHHOTO Kypca

HaumenoBanue paznena

Bubl 3anaTuii;
0 IUAAKTUYECKUM

Ne Kon-Bo OrneHouHOe DopMupyeMbli
. (MOZIyIsT) TUCIMITINHEL, Coneprxanne 4ACOB 3amadam / 1mo crocody CpeICTBO pesyITbTaT
TEMBI M3JI0KCHHS YIeOHOTO
Marepuana
1 | Pasmea 1. CymHoCTh M IPUHIUNBI PEHHKHHUPHHTA OM3HEC-MPOIECCOB 4
1.1 | Tema 1.1 IlpomeccHsiii | BxomHolt KkoHTponb 3HaHWH. OCOOCHHOCTH COBPEMEHHBIX IPOOIeM 1 BCTYIHUTEIbHAS JICKIHS / TecT 3.1,3.2
MOAXOA K YNpaBJeHHWIO | ympaBieHus. Kpusuc  ¢yHKIMOHanIbHOro  ynpamineHus.  KoHuemmums JeKus nHPOpPMAnus ¢ | yCTHBIH Ompoc
opraHM3aIyei YIpaBiICHUS NPEANPUATHAMH C IIOMOINBIO IporeccoB. I[lonsatus OusHec- 3JIEMEHTAMH BU3YaJIN3aAIIH
mpomecc M CeTh OW3HEC-TIPOIECCOB  OpraHu3aunuu. [ paHumpsl OusHec-
mpoueccoB.  Buapl  Ou3Hec-mpoiieccoB.  YMpaBieHHE  MPOIECCaMHU.
IIpoueccHbIE CTPYKTYPBI
1.2 | Tema 1.2. Cymnocts U | KoHuenuusi «pa3BuUTHs OpraHu3alumy.YIydlIeHHE W MPOCKTHPOBAHHE — 1 TeMaTH4YecKas JeKuus / | yCTHBIH ompoc 3.1,3.2
TPUHLUIIBI METOJbl OCYLIECTBIICHHsI pa3BuTHs (GupMbl. CpaBHEHHE ABYX IOAXOAOB K aexkuus-uHdopmarys ¢
PEHH)XUHHUPHHTA pa3BUTHIO PUPMBL. PEHMH)XMHUPUHT KaK HHCTPYMEHT pELeHNUs 3a/1au Pa3BUTHS 3JIeMEHTaMU BU3yaJIN3alluU
OGU3HEC-TIPOLIECCOB ¢upmbl. CymiHOCTh peMHXMHHpHHTA. [lOHATHS TpeAMEeTHOH o00JacTH
peuHXuHMpuHTa OusHeca. [IpMUMHBI BO3HMKHOBEHHSI PEMH)KHMHUPHUHTA.
[MpuHOMOBl  peMHXXMHUPHHTA OW3Hec-polneccoB. Buabl n3MeHeHWH B
JEATeNbHOCTH  (UPMBI  IOCJIE pPEHMHXHMHUPHHIa ee OW3Hec-TPOIECCOB.
Paznuunst MeXay yCOBEpIICHCTBOBAaHMEM | PEHMHXHHUPHUHIOM OW3Heca.
Curyauun, B KOTOPHIX NPOBEJCHHE PEHMHXWHUPHHIA HEOOXOIUMO U
nenecoobpa3Ho.  YcinoBus, INpH  KOTOPBIX  PEHH)KMHHPHHT  JaeT
NOJOXUTEIbHBIA dddekT. [IpuunHbBl ycriexoB M HeyAad NpH NPOBEISHUU
PEMHXUHUPHUHTA OU3HEC-TTPOIIECCOB
1.3 | Tema 1.3. OcHoBHble | [IpakTHyeckne MOAXOJbI K OCYLIECTBICHUIO PEHH)XXUHHUPHMHTA: pa3paboTka 2 TeMaTh4eckKas JIeKIusi / | yCTHBIN Onpoc 3.1,3.2

9Tanbl PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB M UX
coJIepKaHue

OM3HEC-MO/EIN KOMIIAHUHM «C YUCTOro Jiucray (moaxos Xammepa u Yammm);
JIeTAJIbHOE  OTPa)KEHHE CYILIECTBYIOUIErO IMOJOXKEHHsS M IOCIenylomiee
MIOCTPOCHHE HOBOW MoJenu OusHec-mporieccoB (moaxon JlaBeHmopTa).
OCHOBHBIG XapaKTCpUCTUKN CpaBHUBACMBIX IIOJAXOJ0B. OTpI/IHaTeJ'H)HBIe
MOMEHTBI HCCIIEyEMBIX IMOAX0J0B U MyTH UX ycTpaHeHUs. OCHOBHEIC ATAIIBI
PEVHXUHHUPUHTA OW3HEC-TIPOIIECCOB M WX cojepykaHue. Pa3paborka obOpasa
Oynymedt kommanuu. OOpaTHBI pPEHHXKUHUPUHT — CO3JAaHUC MOJICIH
JNEHCTBYIOIIETO NPEANPHUATHS ©  JTOKYMEHTHPOBAaHUE  CYIIECTBYFOIIUX
mporeccoB. [IpsAMOH HWHXWHHPHUHT W €ro CTaJiH: IePENpPOCKTUPOBAHUE
OM3HEC-TIPOLIECCOB u pa3pabotka CHCTEMBI OPTaHU3AIOHHOTO
B3aMMOJIEHCTBHS TepcoHana. Poibk TBOpYecTBa B PEHMHKMHHMPHHIE OM3HEC-
MIPOIECCOB.  3aKIIOYMTENBHBIA  3Tall PEHMHKMHUPHHIA —  BHEJPEHHE

JICKOUA-BU3YyaJIU3als

TECT




MEePENpPOEKTUPOBAHBIX MPOLECCOB
2 | Pazgen 2. Opranusanusi NnpoBeIeHNsl PeHHKHHUPUHTA OH3HeC-TPOLEeCcCOB 6
2.1 | Tema 2.1. | Onpenenenne mnepeuHs OU3HEC-TIPOLIECCOB, MPOTEKAIONIMX B OpPraHU3aLWU. 2 TeMaTu4eckas JIeKuusi / | yCTHBIN onpoc 3.1,3.2
Unentnduxanns VYcraHOBIEHHE TpaHUIl MpPOLECCOB, TPeOOBaHWI KIMEHTOB K Owu3Hec- JEKIUA-TUCKYCCUs
Ou3HEC-IIPOLECCOB mporeccaM. BrigBneHue BiazensleB mporeccoB. OmpeneneHue KpUTEpHUEB
OpraHM3allid ¥ OLIEHKa | PaHXUpOBaHUs OM3Hec-mpoueccoB. OeHka OU3HEC-TPOIIECCOB 110 CTENEHH UX
ux 3 (HeKTHBHOCTH BaXHOCTH i ycmexa opraHusamuu. OIleHKa KadecTBa OpraHU3aluu
nporeccoB. OmnpeneneHue OuYepeqHOCTH INPOBEICHUS INEPENpPOeKTUPOBAHUS
MPOIIECCOB OpraHm3anui. Metoankn aHamm3a OmsHec-mporieccoB. SWOT-
aHaNIM3 IPOIECcCOB. AHamu3 MpoOJIEM IPOIecca: BBIBICHHUE IPOOIEMHBIX
obOmacteii. AHanmu3 TIporecca MO OTHOLICHWIO K THIOBBIM TpPeOOBAHMSIM.
WsmepeHnne u aHanu3 nokasatened mponecca. CTOMMOCTHBIA —aHamu3
OpTaHM3aINN OM3HEC-TIPOIIECCOB. JunamMuaeckuit aHaJM3
MIPOM3BOIMTEIBHOCTH OHM3HEC-TIpoLecca.
2.2 | Tema 2.2. PaspabGotka | Boibop  Meromonoruut — omucaHus — OW3HEC-TIPOLIECCOB  OpraHU3aLlUH. 2 TeMaTh4ecKas JIeKIusi / | yCTHBIN onpoc 3.1,3.2
MoJIenu OusHec- | MeTomonorus «yCKOPEHHOr0» OIMHMCaHHs OW3Hec-poueccoB. MeToonorus JeKIUA-BU3YyAIH3alHS
npoiiecca «TIOJIHOTO» ONHCaHMs Ou3Hec-mporieccoB. CpaBHUTENBHBIH aHATN3 NOAXO0A0B!
NpeUMyIecTBA M HENOCTaTKH. MeTonsl oOmucaHus OH3HEC-TPOLECCOB:
CIIOBECHBIH, TaONMuHbIM, Trpaduyeckuii. MHDOpMALMOHHBIE TEXHOJOTHH,
HCTIONb3yeMBbIe B IIpOIecce NMPOBECHUS PEUH)KMHUPUHTA OM3HEC-IIPOIIECCOB.
Ponp 0OmEnpUHATHIX CTAaHAAPTOB OM3HEC-MOJEIHPOBAHHUS M METOHOJIOTHH
CTPYKTYpHOTO aHamu3a u mpoektupoBanus (SADT) npu mnpoBeneHun
peumxunupuHra. Hcnonb3oBanue B mpouecce peunHxuHupunra CASE-
texHonoruii. Hotammm (meromonormm) IDEFO wm ARIS: mnpumensemsie
WHCTPYMEHTBI, 0COOEHHOCTH, TPHEMBI U CIIOCOOBI 0TOOPAXKEHHS TPOIECCOB.
CpasaurensHbid ananmn3 Hotanuii IDEFO u ARIS
2.3 | Tema 2.3. Opranm3anus | Buabl mpoekToB MO peHHXUHUPHUHTY On3Heca. Poib crapmimx MEHEIKEpOB B 2 TeMaTUJecKast ISKIus / | YCTHBINA OIpoc 3.1,3.2
MPOBEICHUS pa3paboTke MPOEKTa MO0 PEHHKUHUPUHTY On3Heca. YYaCTHHKH IPOEKTa IO JEKIUA-TUCKYCCUS TeCcT
PEHH)XUHHUPHHTA PEeMHXHUHUPHHTY W uX poimd. OOydeHME  YJaCTHHKOB  IIPOEKTa
OH3HEC-TIPOLIECCOB peunxuHupuHra. Ilnanuposanue npoexkros PBI1
Bceero 10
4.3.2. 3aHATHA CEMUHAPCKOTO THMA
Tabmuma 7 — ConepxaHue MPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
Kon-
. dopma .
Ne Tembl NpaKTUUECKUX 3aHATHH. BO OneHouHoe DopmupyeMblit
n/m 4aco TPOBE/CHHA CpeACTBO pe3ynbTar
s 3aHATHSA
1 | Pazpen 1. CymHoCTh M NPUHIUIBI PeMHKHHMPHHIa OU3HeC-TIPOLEecCOB 10




1.1 | Tema 1.1. [IpoueccHslit MOAXO/ K YIPABICHUIO OpraHU3aLueH 2 3.1,32
Cemunap Ne 1. 2 Kpyrusiit cron Joxman V.1,V.2
TeMbl JOKIJIAZOB U1l KPYTJIOrO CTOJIA: Hucnyt
1. Konuenuus ynpasieHns NPEAIPUATHSIMU ¢ TIOMOIIBIO TIPOIIECCOB.

2. [TousaTHs GM3HEC-TIPOIIECC M CEeTh OM3HEC-TIPOIIECCOB OPTraHU3aINH.

TeMBI cOOOIIEHNIA: Coo01eHue
1. OcobeHHOCTH COBPEMEHHBIX IPOOIIEM YIIPaBIICHHU.

2. Bugpl Ou3HEC-POIEcCoB.

3. I'panu1sl OM3HEC-TIPOLIECCOB.

1.2 | Tema 1.2. CyniHocTs ¥ IPUHIUITEI PEUH)KUHUPUHTa OH3HEC-TIPOLIECCOB 2 3.1,3.2
Cemunap Ne 2, 2 Kpyrunsiit cton Joxnan V.1,V.2
TeMbl TOKIJIAIOB AJIs1 KPYTJIOTO CTOJIA:

1. KoHnenuus «pa3BUTHS OpraHU3aluN».

2. PeMH)XMHUPHHT KaK MHCTPYMEHT PELICHUS 3a7a4 pa3BUTHS (QUPMBI.

TeMBI cOOOIIEHMNIA: Coo01ieHue
1. Ynyumenne u NpoeKTHPOBAHHUE — METOIBI OCYIIECTBICHHS Pa3BUTHS (PUPMBI.

2. IlprurHBI BOSHUKHOBCHHUS PEMH)XKNHUPHHTA.

3. Bunsl u3MEHEHUH B AESATENBHOCTH (HMPMBI 110CIIE PEMHXUHUPUHTA € OM3HEC-TIPOIIECCOB.

4. Pa3znuuus MeXIy yCOBEPILIEHCTBOBAHHEM U PEHHXMHUPHHIOM OHM3HEca.

5. Tlpu4mHBI yCrIeXoB U Heyau MpH IPOBEACHUH PEHHKMHUPUHTa OM3HEC-TTPOLIECCOB.

6. Curyanuu, B KOTOPBIX IIPOBEACHUE PEUHKMHUPUHTA HEOOX0AMMO H 1IeJIeco00pasHo.

1.3 | Tema 1.3. OcHOBHBIE 3Talbl PEUH)KUHUPUHTa OM3HEC-TIPOLIECCOB U UX COJIEPIKAHUE 6 3.1,32
Cemunap Ne 3. 2 Kpyrunsiit cron Joxnan Y.1,V.2
TeMbl HOKJIAI0B JJIsl KPYTJIOTO CTOJIA:

1. IlpakTnyeckre MoaxoJsl K OCYIIECTBICHHIO PEMH)KMHUPHHTA: pa3paboTka OM3HEC-MOIENN KOMIAHUU

«c gucToro Jymcray (moaxon Xammepa 1 Yammm).

2. JleTanpHOE OTpPaKCHHE CYNIECTBYIOIIETO IMOJOKEHHS M MOCIEeRyollee IOCTPOCHHE HOBOM MOJEINH

om3Hec-Tporeccos (moaxoy JaiiBeHopTa).

TeMsl cOOOIIIEHMIT: Coo01ieHue
1. OcHoBHBIE XapaKTepUCTUKH CPaBHEHHS MOX010B XaMMmepa 1 Yamnu u noaxona [aiisenmnopTa.

2. OrpularesibHbIe MOMEHTBI HCCIIEYEMBIX MOAXO/I0B M IYTH X YCTPaHEHUSI. Kpyriblii cToin

Cemunap Ne 4, 4 Joxman
TeMbl JOKJIAI0B ISl KPYTJIOTO CTOJA:

1. OcHOBHBIE 3Talbl PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB M MX COJIEpIKaHUE.

2. Posib TBOpYECTBa B pEMHKUHUPHHTE ON3HEC-TIPOLIECCOB

Temsbl cooOmenuit: CooOmenne

1. PazpaboTka oOpaza Oyayieil KoMIaHuy.

2. IIpsiMOii MHXKMHUPHHT U €T0 CTA/INH: IePENPOSKTUPOBaHNE OM3HEC-TIPOIIECCOB.

3. IlpsiMoif MH)XMHHMPHHT M €ro CTaJuu: pa3paboTKa CHUCTEMBl OpPraHH3alMOHHOTO B3aUMOJICHCTBUS
HepcoHasa.

4. OOpaTHBI pEeMHXHHUPUHI — CO3/IaHME MOJENIM JICHCTBYIOIIETO NPEANPUSITHS M JTOKYMEHTUPOBaHHE
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CYIIECTBYIOIIHX IIPOLIECCOB.
5. 3aKIIOYNTENBHBIN 3Tall PEUHKHHUPUHTA — BHEAPEHUE MEPETIPOSKTHPOBAHBIX IIPOLIECCOB.
PyOexHBII KOHTPOJIH 10 pa3aeny 1.

Pazgea 2. Opranu3anus NpoBeeHNs PeHHKUHUPHUHTa (M3HeC-MPOIECCOB

12

21

Tema 2.1. Unentudrkanus On3HEC-TIPOIIECCOB OPTaHU3ALNH H OLIeHKa MX 3(heKTHBHOCTH
Cemunap Ne 5.

TeMbl HOKJIaIOB AJIst KPYTJIOTO CTOMA:

1. Onpenenenue nepedHst OM3HEC-TPOIECCOB, MPOTEKAONIIX B OPraHU3aIINH.

2. OneHKa OW3HEC-TIPOIIECCOB TI0 CTETIEHN MX BaKHOCTH [UIS yCIleXa OPTraHH3aIHH.

3. OmpezesieHre 04epeTHOCTH MPOBEICHUS ITEPENPOESKTUPOBAHUS IIPOLIECCOB OPTraHNU3ALHH.
TeMbl cOOOIICHHIA:

1. OnpeneneHue KpUTEpHEB paHKMPOBAHHSI OU3HEC-TIPOLIECCOB.

2. Meronuku ananu3a ousHec-mporeccoB. SWOT-aHanus mporeccos.

3. CTOMMOCTHBI aHaIM3 OpraHu3aly ON3HEC-IPOLECCOB.

4. lnHaMUYeCcKU aHAIIN3 IPOU3BOAUTEILHOCTH OU3HEC-TIpOIIEcca.

Kpyrasiii cton

Jloxman

Coobiienue

3.1,3.2
vV.1,¥2

2.2

Tema 2.2. Pa3zpaboTtka Moaenu Ou3Hec-miporiecca

Cemunap Ne 6.

TeMbl HOKJIAIOB 111 KPYTJIOTO CTOJIA:

1. Br1bop MeTomonorun onucanusi OM3HEC-TPOIIECCOB OpPraHN3allH.

2. Ponp oOImIENpHHATHIX CTAHIAPTOB OM3HEC-MOJCIMPOBAHMA M METOJOJIOTHH CTPYKTYPHOTO aHalHu3a M
npoexTupoBanus (SADT) npu npoBeZieHNN peHHKUHUPHHTA.

Tembl cOOOIIeHHH:

1. Meto070THs «yCKOPEHHOT0)» ONHCaHHUS OM3HEC-TIPOLIECCOB.

2. MeTo10JIOTHsI «TIOJTHOTOY OIHUCAHUST OM3HEC-TPOIIECCOB.

Cemunap Ne 7.

Tembl TOKJIaI0B s KPYTJIOTO CTOJIA:

1. Ucnonbs3oBanue B npouecce peuH:kuHupuara CASE- TeXHOIOTHH.

2. Horamum (meromomoruu) IDEF0 m ARIS: mpuMeHseMBle HHCTPYMEHTBI, OCOOCHHOCTH, MPHUEMBI U
CIOCOOBI 0TOOPA’KEHHMSI TIPOIIECCOB.

TeMBI cOOOIIEHHNIA:

1. Metos! onricanust On3HEC-TPOLIECCOB: CIIOBECHBIN, TAOIMYHBIN, rpaduecKHil.

2. ndopMaiioHHbIE TEXHOJIOIUH, UCIIOIb3YEMbIE B IPOLIECCe MPOBEICHUS PEUH)KUHUPUHTa OH3HEC-
TIPOIIECCOB.

[op}

Kpyrasiit cton

Kpyrunsiit cton

Jloxman

CooOmenue

Jloxman

Coo01ieHue

3.1,3.2
Vi1,V.2

2.3

Tema 2.3. Opranu3zaius NpoBeACHNS PEUHKHUHUPUHTA OM3HEC-TIPOIIECCOB
Cemmunap Ne 8.

Tembl TOKJIaI0B ISt KPYTJIOTO CTOJIA:

1. Buzpl IpoeKTOB MO PEHHXUHUPHUHTY On3Heca.

2. YYacTHHKH IPOEKTA N0 PEUH)KHUHUPUHTY U UX POJIH.

TeMbl cOOOIIeHHIA:

1. Ponb cTapmmx MEHEKEPOB B pa3padOTKe MPOEKTa 110 PEHHKUHUPUHTY OM3Heca.

N B

Kpyrasiii cton

Jloxmaz

Coo0biienue

3.1,3.2
vV.1,¥2
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2. O0y4eHNe y4aCTHUKOB NPOEKTa PEUH)KUHUPHHTA.
3. [InanmpoBanHre MPOEKTOB PEHHKMHUPHHTA OM3HEC-TIPOIIECCOB.

PyOexHBII KOHTPOJIH 10 pa3geny 2

Bcero

22

4.3.3. CamocrosiTesibHasi padoTa

Tabmuma 8 — 3agaHus 11 CaMOCTOSTENHHOTO U3YICHHS

Ne TeMbl MPaKTUYECKUX 3aHATU.

Koma-Bo
YacoB

OreHo4YHOE
CPEJCTBO

DopMupyembli
pe3yabTar

1 | Paspea 1. CymHocTh M NPUHIUIBI PeHHKHHMPHHIa OU3HeC-TIPoLeccoB

54

1 | Tema 1.1. [IpouieccHbIN OIXO/ K YNPABICHUIO OpraHu3anuei
[ToaroroBka k cemunapy Ne 1.

Tembl TOKIIAI0B sl KPYTIJIOTO CTOJIA:

1. Kornenus ympaBiieHUs MPEIIPUATHSIMHE C TIOMOIIBIO ITPOIECCOB.
2. [Nonatus OuzHEC-TIporiece U ceTh OM3HEC-TIPOIIECCOB OPTraHU3aINH.
TeMBI cOOOIIEHNIA:

1. OcobeHHOCTH COBpEMEHHBIX IPOOIeM yIIpaBICHHS.

2. Bugpl On3HEC-TIpOIeccoB.

3. I'panu1pl OM3HEC-TIPOLIECCOB.

16
16

Hoxman

Coo0enue

3.1,3.2
V.1,V¥.2,
B.1,B.2

2 | Tema 1.2. CymHocTs ¥ NPUHLUITEI PEMHKUHUPUHTA OH3HEC-TIPOIIECCOB
IToarotoBka k cemunapy Ne 2.

Tembl TOKJIa0B IS KPYTJIOTO CTOJIA:

1. KoHIlenIus «pa3BUTHs OpraHU3aLuN.

2. PeMHXMHUPHHT KaK MHCTPYMEHT pEILleHNUs 3aj1a4u pa3BUTUS QUPMBIL.

TeMBI cOOOIIEHNIA:

1. Yaydienue v mpoeKTHPOBaHUE — METOIbI OCYILIECTBICHHS Pa3BUTHS (DUPMBL.
2. IIpuunHBI BO3HUKHOBEHHS PEMHXMHUPHUHTA.

4. Pa3znuuust MeXy yCOBEPIICHCTBOBAHHEM M PEMHXHHUPUHIOM OM3Heca.
5. I[IpramHEI yCcIIeXoB U HEYJad IpH MPOBEACHUN PEHHKUHUPUHTA OU3HEC-TIPOIIECCOB.
6. Cutyaruu, B KOTOPBIX IPOBEICHNE PEMHKUHUPHHTA HEO0X0ANMO U IIeTIECO00pasHoO.

3. Buzsl I3MEHEHUH B ISTENBHOCTH (PUPMBI 110CIIE PEMHXHHUPUHTA € OM3HEC-TTPOILIECCOB.

16
16

Joxman

Coo0Omenue

3.1,32
V.1,V.2,
B.1,B.2

3 | Tema 1.3. OcHOBHbIE dTaNbl peMH)XUHUPUHTA OU3HEC-TIPOIIECCOB U UX COACPIKAHUE
[ToaroroBka k cemunapy Ne 3.
Temsl TOKJIAHOB TSI KPYTIIOTO CTOJIA:

nucray (moaxon Xammepa u Yamrm).

1. HpaKTH‘[eCKI/IC MOAXOJbI K OCYHICCTBJICHUIO PCUHXXHWHUPHUHTA: pa3pa60TI<a 6PI3HGC-M0}I€J'II/I KOMIIAaHUH «C YHUCTOT'O

2. ﬂeTaJ’IBHOG OTPpAKCHNE CYHICCTBYIOIICIO IMOJIOKCHUS U MOCICAYIOHICC MMOCTPOCHUC HOBOU MOJCIN 6H3H€C'Hp0HCCCOB

Joxman

3.1,3.2
V.1,V¥.2,
B.1,B.2
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(moaxox [aiiBennopra).

Temsl cooOmmeHwit:

1. OcHOBHBIE XapaKTEPUCTHKH CPABHEHHUS ITOAX00B Xammepa u Yammu u moxxoxaa JlaliBeHnopTa.

2. OtpunatenbHble MOMEHTHI HCCIIEAYEMBIX ITOJXO0/0B M ITyTH UX YCTPaHEHHUS.

[MoxroroBka k cemuHapy Ne 4.

TeMbl OKIa0B ISt KPYTJIOTO CTOJIA:

1. OcHOBHBIE 3TaITBl PEMHXUHUPUHTA OM3HEC-TIPOIIECCOB U UX COJIEPKAHHE.

2. Poxnb TBOpYecTBa B peMH)KMHUPHHTE ON3HEC-TIPOLIECCOB

Temsl cooOreHu#:

1. Pa3pabotka obpa3a Oynyiiel KOMIIaHHH.

2. I1psiMO¥t MHXKMHUPUHT U €T0 CTaJNU: NIEPENPOEKTUPOBaHNE OH3HEC-TIPOIIECCOB.

3. IIpsiMoOii MHKMHUPHHT U €r0 CTaJANK: pa3paboTKa CUCTEMbI OPraHM3alMOHHOTO B3aUMO/ICICTBHSI IEpCOHaa.
4. OOpaTHBII PEHMH)XUHUPHUHT — CO3[JaHUE MOJETH ACHCTBYIONIETO NMPEANPHATHS U JOKYMEHTHPOBAHUE CYIIECTBYIOIINX
MPOLIECCOB.

5. 3aKII0UYNTENBHBIN 3TAll PEHHKHHUPUHTA — BHEAPEHUE MEPETIPOSKTHPOBAHBIX IIPOLIECCOB.

Coo0Omenue

Joxman

Coobuienue

[TonroroBka K pyOe:KHOMY KOHTPOJIIO IO pazzeny 1.

Pasnea 2. Opranusauusi npoBeJeHUs] peMHKMHUPHHIA OM3HeC-NPoLeccoB

50

Tema 2.1. Unentudukanus OU3HEC-TIPOIIECCOB OPTaHU3ALNH H OLIeHKA MX 3 eKTHBHOCTH
IToaroroBka k cemunapy Ne 5.

Tembl TOKIIAI0B sl KPYTJIOTO CTOJA:

1. Ompenenenue nepedHs OM3HEC-MPOIIECCOB, MPOTEKAIONINX B OPTaHU3AIIHH.

2. OneHka 6M3HEC-TIPOIIECCOB M0 CTEIEHN MX BaXKHOCTH JUIS yCIleXa OpraHU3allHH.

3. OmpeziesieHue 04YepPeTHOCTH MPOBEJICHHUS IEPENPOSKTUPOBAHUS IIPOLIECCOB OPTraHNU3AIHH.
Tembl cOOOIICHNUI:

1. Ompenesnenne KpUTEPUEB PaHKUPOBAHKS OU3HEC-TTPOIIECCOB.

2. Meronuku ananu3a ousHec-mporeccoB. SWOT-aHanu3 mporeccos.

3. CTOMMOCTHBIN aHAJH3 OpraHU3aluU OU3HEC-TIPOLIECCOB.

4. lnHaMUYeCKUil aHAIN3 IPOU3BOIUTEIFHOCTH OM3HEC-TIpoIiecca.

12
12

Hoxman

Coo0mienue

3.1,3.2
V.1,V.2,
B.1,B.2

Tema 2.2. Pa3zpaboTtka Moaenu Ou3Hec-miporiecca

IToaroroBka k cemunapy Ne 6.

Temsl TOKIIa0B 17151 KPYTJIOTO CTOJA:

1. Bei6op MeTomoa0run onucaHus OU3HeC-MPOIECCOB OPraHU3aInH.
2. Ponp 0OIIETIpHHATHIX CTaHAAPTOB OM3HEC-MOJCITUPOBAHNS U METOIOJIOTHH CTPYKTYPHOTO aHAIN3a W MPOSKTHPOBAHUS
(SADT) npu npoBeieHUH PEHHKXUHUPHHTA.

TeMbI cOOOIIEHMIA:

1. MeToonorust KyCKOPEHHOT0)» ONMCAHHUS OM3HEC-TIPOIIECCOB.

2. MeTo0IOTHsI «TIOJTHOTOY OIMMCAaHUsT OM3HEC-TPOIIECCOB.
IMoxaroroBka k cemunapy Ne 7.

Temsl TOKJIa0B 17151 KPYTJIOTO CTOJA:

1. Mcnone3oBanue B npouecce pentxkuHupuara CASE- rexHonoruil.

24
12

12

Hoxman

Coo0Omenue

Hoxnan

3.1,3.2
V.1,VY.2,
B.1,B.2
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2. Hotamum (meronmonormu) IDEFO u ARIS: npumeHsemble HMHCTPYMEHTHI, OCOOEHHOCTH, NPHEMBI M CIIOCOOBI
0TOOpaKeHHS MPOIIECCOB.

TeMBI cOOOIIEHNIA:

1. MerosbI oncaHust OM3HEC-TIPOIIECCOB: CIIOBECHBIN, TAOINIHBIHA, TPaQHIECKIH.

2. I opMaIiioHHbIE TEXHOJIOTUH, UCIIOIb3YEMbIE B IIPOIIECCE MIPOBEACHUS PENH)KUHUPHUHTA OU3HEC-TIPOLIECCOB.

Coo0Oenue

7 | Tema 2.3. Opranuzaiyst MpOBEACHUS PEHIKUHUPHHTA OU3HEC-TIPOIIECCOB
IoxaroroBka k cemuHapy Ne 8.

TeMbl 1OKJIAIOB AJIs1 KPYTJIOTO CTOJA:

1. Buzsl IpoeKTOB 10 PENHKUHUPUHTY OH3HEca.

2. Y4YaCTHHMKH NMPOEKTA 10 PEMHXUHUPHHTY U MX POJIH.

Temsbl cooO1eHNiT:

1. Pouib cTapimmx MeHeIDKEepOB B pa3pabOTKe MPOEKTa 10 PEeNH)KHHUPUHTY OH3Heca.
2. O0y4eHNe y9aCTHHKOB NIPOCKTa PEHHKUHUPUHTA.

3. IlmannpoBaHue MPOEKTOB PEHHKUHUPUHTa OU3HEC-TIPOLIECCOB.

Joxman

Coobuienue

3.1,3.2
V.1,VY.2,
B.1,B.2

8 | [oxroroBka k pyOe>KHOMY KOHTPOJIIO TI0 pa3zierny 2.

Tect

9 IToaroroBka K 3a4eTy ¢ OLIEHKOM

3ayer ¢ OLIEHKOH

Bcero

72

3ayer ¢ OLIEHKOH
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5. [IepeueHb 00pa3zoBaTeJbHBIX TEXHOJOTHH, HCIO0Jb3yEeMBbIX IIPH OCYIIIECTBJIEHUH
00pa3oBaTe/ILHOIO MPOIecca MO IMCUUILIHHE, BKJIIOYAsi epedyeHb JULEeH3HOHHOT 0
NMPOrpaMMHOro odecriedeHnsi, UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM, COBPEMEHHBIX
npo¢ecCHOHATBHBIX 023 TaHHBIX

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanuzanus pasnuyHbIX BUIOB y4yeOHOM pabOThl MNpH U3YYEHUM OO0y4YarolMMHCA
JUCLHUIUIMHBL, TPEeIyCMaTpUBaeT WCIOJb30BaHWE B Y4eOHOM IpOLECCe HMHHOBAIIMOHHBIX
00pa30BaTENbHBIX TEXHOJOTUH, aKTHUBHBIX M HHTEPAKTHBHBIX (OpPM IPOBEACHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (QOpPMBI 3aHATUI MOOYXAAaOT O0y4aeMbIX K MBICIUTEIbHOM AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'0, MCCIIEAOBATEIBCKOTO MOAX0Ja M NOMCKY HOBBIX HICH A pelieHus
pasHOOOpa3HbIX 3ajady [0 HANpaBJIEHUIO IOATOTOBKM U CIIOCOOCTBYIOT pPa3HOOOpa3HOMY
(MHIMBHya IbHOMY, TPYNIIOBOMY, KOJJIEKTUBHOMY) HM3y4YeHHIO (YCBOCHHWIO) Y4EOHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX U IIpernojaBarens, KHUBOMY OOMEHY
MHEHHSMU MEXIy HUMH, HAICJICHHOMY Ha BBIPa0OTKY MPaBHIILHOTO MOHWMAHHS COACPKAHUS
U3y4yaeMoOl TeMbl U CIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUM C 3THM IpH
U3YYEHUU JUCUUIUIMHBI TNpPEJyCMaTpUBAaeTCS MCIONb30BaHUE CIEAYIOMUX 00pa30BaTebHbIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/I€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. TeopeTudeckue 3aHATUS - 3aHATUS JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYIUTENbHAS JIEKIHS / TEKIHs HHPOPMAIUS C SJIEMEHTAMH BU3YalTU3aIiH;

TeMaThyecKas JeKIUs / JTeKIHs-BU3yaTu3alus;

WTOTOBAs JICKIHUS / JIEKIUS-BU3yaTH3aIIHS.

3. 3aHATUS CEMHUHAPCKOro THIMA B BMJE KPYIJIOrO CTOJa C YCTHOH (OpMOH H3I0XKEHUs
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCUU 110 TEME CEMHUHAPCKOTO 3aHATHUS, PELICHUS] CUTYallMOHHBIX
3a71a4 U KeUC-CUTyaIuH.

Jliig mpoBeieHus1 KOHTaKTHOM paboTel oOyvaromuxcs ¢ npenoaasareieM AHOOBO «KUVY» ¢
NPUMEHEHHEM 3JIEKTPOHHOIO0 OOY4YeHHs M JUCTAHLMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUI
ornpezeneH Ha0Op DJJEKTPOHHBIX PECYpPCOB U NPUIOKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIMOJIb30BaHUIO B oOpa3oBaTelibHOM mporecce. OOpa3oBaTeNbHbII MpoIece OCYLIECTBISAETCS B
COOTBETCTBUU C pACIUCAaHUEM Y4EeOHbIX 3aHATUH, pa3MELIeHHbIM Ha OQUIMAIBHOM CcanTe
MHCTUTYTA.

Opranuzanus 00pa3oBaTENbHOTO MPOIECCa OCYIIECTBISETCS 4Yepe3 JUYHbIA KaOMHET Ha
opunmansHOM caiite uHCTHTyTa. IlpemonaBaTtens Ui COOTBETCTBYIOLIEH Y4YeOHOM Tpymnmbl
yKa3zblBaeT TeMmy 3aHsaTHs. llpukperuisier ydeOHble MaTepualbl, 3aJaHMUs WM CCBUIKM Ha
AIIEKTPOHHBIE PECYPCHI, HEOOXOIUMBIE /ISl OCBOCHMSI TEMBI, BHIIOJHEHHS IOMAIIHUX 331aHUH.

5.2. J/IMueH3noHHOE MPOorpaMMHoOe odecredeHune

B o0pazoBaTenbHOM Mpoliecce NpU HM3YYEHHH JUCLUILIMHBI HCHOJB3YETCs Cleaylolee
JUIEH3UOHHOE MPOrpaMMHOE o0ecIieueHue:

1. OC Microsoft Windows 7 (uniensun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuenszun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (munensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynprant [Tmtoc (morosop NeHI120-92 ot 01.03.2020).

5. Konrent-punprpanus (morosop ¢ OO0 «Cxkait ITHC» F0-04056 ot 14 suBaps 2020 roza.

6. Cuctema tectupoBanusi INDIGO (muniensust Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe MPO(ecCHOHATBHBIE 0a3bI JAHHBIX
B o0pasoBarenpbHOM Tpoliecce NpU HM3YYCHHH UCHUIUITMHBI HUCTOJB3YIOTCS CIEAYIOIINe
COBpeMeHHBIe MpodeccrnoHaTbHbBIC 0a3bl TaHHBIX:
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PedepatuBHas u crpaBouHas 0a3za JaHHBIX pELEH3UPYyeMOil JuTepatypel Scopus -
https://www.scopus.com.

[TonnremaTnueckas pedeparuBHO-OnbIMOrpaduIeckas U HayKOMETpHUECKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com.

Hayunas snekrponHast 6ubaunoreka - Www.elibrary.ru.

®denepanbHblil  00pa3oBaTeNbHBIA TOpTal «OKoHOMHKA Coruonorus MeEHEeIKMEHT» -
http://ecsocman.hse.ru.

ba3pl  maHHBIX MWUHHCTEpCTBA OKOHOMHYECKOTO DPa3BUTHS H  TOProBim Poccum
Www.economy.gov.ru.

baza otkpeIThIX HaHHBIX Pochurmonuropunra - http://www.fedsfm.ru/opendata.

5.4. UudopManmoHHbIe CIIPABOYHbIE CHCTEMBI
I/ISY‘IGHI/IG JUCHUIINIMHBI COIMPOBOXKAACTCA IMPUMCHCHHUCM I/IH(l)OpMaLII/IOHHBIX CITPaBOYHBIX
CHCTEM:
1. CIIC KoncynpranT ILmtoc (norosop NeMI120-92 ot 01.03.2020).

6. OneHo4HbIe cpeacrea AJisi MpoBEeA€CHUsS BXOAHOI0, TEKyHIEro, pyﬁemﬂoro KOHTPOJA H
I[pOMe)KyTO'—lHOﬁ aTrecranmumu oﬁyqamumxcsl 0o TMCHUIVIMHE U METOAUYECCKHUE MATECPHUAJDBI 110
€€ OCBOCHHUIO

Tunoseie 3adaHusd, 0a3a TeCTOB M MHBIE MaTcpuralibl, HCO6XOIII/IMI)IC AJIs1 OOCHKHW PE3YJIbTaTOB
OCBOCHHS JIUCIUIUIUHBI (B T.4. B IMPOIECCE €€ OCBOCHUS), a TAK:KE METOJUYCCKUE MaTepHalIbl,
OTIPEICIISAIONINE TPOLEAYPHl ATOW OICHKU NPUBOIATCS B NpHIOKEeHUU | K paboueit mporpamme
JVCIATUTAHBI.

yHI/IBepCEUII)Haﬂ CUCTCMa OLICHUBAHHA PC3YJIbTATOB 06y‘-I€HI/I$I BBITIOJIHACTCA B COOTBECTCTBHUU
¢ [TomoxeHreM O TPOBEICHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAIlUH
yCIIEBaEMOCTH, YTBEPKAEHHOE TprKa3oM pekropa oT 19.09.2019r. Ne 218 o/x u Bkito4aer B ceOs
CUCTEMBI OLIEHOK:

1) «OTIHYHOY, «XOPOIIOY, KYIOBIETBOPUTEIBHOY, «HEYIOBICTBOPUTEIEHOY;

2) «3a4TE€HO», «HE 3aYTCHOY.

7. OcHOBHASI M JONMOJTHUTEIbLHAS y4eOHAasl TUTEPATyPa U YJIEKTPOHHbIEe 00pa30BaTeIbHbIe
pecypchbl, He00X0AUMBbIE IJIS1 OCBOCHUS TUCIHIIJIMHBI

7.1. OcHoBHas1 y4eOHAas1 IuTEpaTypa

1. TaBacuesa, 3.P. YmpaBnenue OusHec-mporeccamu : yueOHuK: [16+] / 3.P. TaBacuesa;
®uHaHcoBbIM yHUBepcuteT npu [IpaButenscrBe Poccniickoit @enepannn. — Mocksa: [Ipomeren,
2025. - 306 c.. wm, Tabn. — Pexum gocryma: mo monmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=721452 (mata oOpamenus: 06.05.2026). -
bubGmumorp. B kH. — ISBN 978-5-00172-781-1. — Tekct: 2IeKTPOHHBIH.

2. PenmxuHupUHT OM3HEC-TIpolieccoB: yueObHoe nmocodue / A.O. baunos, O.C. Pynakosa, B.S1.
3axapos, 1.B. 3axapos; nox pen. A.O. baunoBa. — Mocksa: FOnutu-/lana, 2017. — 344 c.: ni.,
TaoJI. — Pexxum JOCTYyTIA: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=685103 (mara oOpamenus: 06.05.2026). -
bubnuorp. B kH. — ISBN 978-5-238-01823-2. — TekcT: 31eKTpOHHBIN.

7.2. lonoTHUTEIbHAS y4eOHAs JUTEpaTypa
1. CopokuH, A.A. Peumxunupunr OusHec-mpoieccoB: ydyebHoe nocodue / A.A. CopokuH,

A.IO0. Opnosa; Cesepo-KaBkaszckuii ¢enepansubiii  yauBepcuter. — CraBpomosib: CeBepo-
KaBkazckuit @enepanbubiii yausepcuter (CKDY), 2014. — 212 c.: un. — Pexum pocrtyna: mo


http://ecsocman.hse.ru/
../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
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nonmucke. — URL: http://biblioclub.ru/index.php?page=book&id=457746 (nmara oOpameHus:
06.05.2026). — bubnuorp. B KH. — TeKCT: 3IeKTPOHHBI.

2. Tenbuo, 10.®. WHXUHUPUHT TOPEONpUATHS W YOpaBiIeHHE OW3HEC-TPOLIECCAMMU:
METOJOJIOTUS M TexXHoJIoTHS: ydeOHoe mocooue / FO.D. TempHoB, M.0000000I". démopos. —
Mocksa: IOnutu-Jlana, 2017. — 208 c.: wi. — (Magister). — Pexxum pocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=682237 (mara obpamenus: 06.05.2026). -
bubnuorp. B k1. — ISBN 978-5-238-02622-0. — TekcT: 31€KTPOHHBIN.

7.3. DiIeKTPpOHHBbIE 00pa3oBaTe/bHbIE Pecypchl

1. Komnekmuss @enepanbHOro HeHTpa HHPOPMALMOHHO-00pa30BaTEIbHBIX PECYpPCOB
OIHUOP: http://fcior.edu.ru/
2. Enunas KOJUICKIIUS U POBBIX 00pa3oBaTeNbHBIX pecypcoB:
http://schoolcollection.edu.ru.
3. ®enepanpHBI 00pa3oBaTENBHBIN TOpTAN — DKOHOMHUKA, Comumosiorus, MeHEemKMEHT
http://ecsocman.hse.ru
4. Enunoe 0KHO J0CcTyIa K o0pa3oBaresibHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTeIbHbIE pecypchl HHGPOPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTH « UHTEpHETY,
HEO00XO0AMMBIX IJIS OCBOCHHS JUCIUIINHDI

http://www.aup.ru/ - AIMUHHCTPaTHBHO-YIIPABIEHYECKHIA TOPTAIL.

http://window.edu.ru/ - Eauroe okHO A0CTyma K HHGOPMAIIMOHHBIM pecypcam.
http://www.managment.aaanet.ru — bubnroreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHUKKIONE IS MCHE/PKMEHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit «Info Managementy.

http://www.pplus.ru «TexHomorust ycriexay - IeJI0OBOH HHTEPHET-)KYPHAJL.
http://www.businesstest.ru - «JlesoBsie TeCTbI».

http://testme.org.ua - «TecTbi».

http://uisrussia.msu.ru - YauBepcuterckas nHbOpMannoHHas cucrema «Poccus.
http://www.gks.ru - C'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimonnoe arenrctso PBK.

http://www.zhuk.ru crateu xxypHana YpaBieHre KOMIAHUCH.

http://www.garant.ru/ - napopmaIoHHO-TpaBoBO# mopTai «I apaHT.
http://www.consultant.ru/ - uapopmannonso-npasosoi mopran Koncynsrantllitoc.
http://www.dic.academic.ru - Akanemuk. COBapy 1 SHITUKIIOTEINH.

http://elibrary.ru - Hayunast snexkrponHas Ouoanorexa.

http://biblioclub.ru - Bazosas komnekuus IbC «YHuBepcurerckas 6udarorexa onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnHOTeYHas cucTeMa «YHHBEPCHUTETCKas OHOIHOTEKA
OHJIANH.

https://www.gks.ru/ - ®enepanbHast ciyxba TOCYIapCTBEHHOM CTAaTHCTUKH  POCCHICKOM
denepanuu.

https://kaliningrad.gks.ru/ - DmexTpoHHBIE BEpCHH OPHUIMATBHBIX CTATUCTHYCCKHUX TYOTHKAIIHIA.
www.buhgalteria.ru — MudopmannoHHo-aHATUTHYECKOE AIEKTPOHHOE U3AaHUE
«byxranrepus.ru»

www.chonds.ru — PeiHok oOmuranmii

www.cbr.ru — Ientpanbhblii 6ank Poccun

www.cofe.ru/Finance/ — DHuuksoneaus 06aHKOBCKOTO jieia U (PUHAHCOB
www.dir.yahoo.com/Business_and_Economy — busHec-pecypcsl

www.dis.ru/fm/ — XXypuan «®PuHaHCOBBI MEHEKMEHTY


http://www.aup.ru/
http://window.edu.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://www.garant.ru/
http://biblioclub.ru/
https://kaliningrad.gks.ru/
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www.ecsocman.edu.ru — denepaibHblii 00pa3oBaTeNbHBIN MOPTa «DKOHOMHKA, COLIMOJIOTH,
MEHEKMEHT

www.fas.gov.ru — deznepanbHas aHTUMOHOIOJIBHAS CITYK0a

www.fd.ru — XXypran «®HHAHCOBBIH JUPEKTOPY

www.finam.ru — ®unancoBas nHpopmarus

www.finanaliz.ru — ®uHaHCOBBII aHATU3

www.finansmag.ru — XXypuan «®unanc.»

www.finansy.ru — IyGiukaruu 1o 5KOHOMHKE U prHAHCAM

www.finmarket.ru — Mudopmanronnoe arearcreo @unMapker

www.finrisk.ru — ®unaHCcOBBIC PUCKH

www.ilovemoney.ru — caiiT o TMYHBIX (UHAHCAX

Www.investo.ru — Kiy6 uaBecTOpOB

www.k2kapital.com — Ananutudeckas nHpopmays 0 GUHAHCOBBIX PhIHKAX
www.klerk.ru — Caiit o OyxranrepckoM ydere, MEHEDKMEHTE, HAJIOTOBOM ITpaBe, OaHKax
WWW.m3m.ru — ATeHTCTBO (PMHAHCOBOW MH(POPMALIUU

www.mfd.ru — ®unancosas uabopmanms

www.mirfin.ru — Mup ¢uHaHCOB

WWW.Mmicex.ru — MockoBcKasi MeKOaHKOBCKasl BaTFOTHas OMprka

www.minfin.ru — MunuctepctBo ¢puHancos PO

www.msfo-mag.ru — sxypuan «MCDO»

www.nalog.ru — ®enepanbHas Haorosas ciayxba PD
www.pmfd.ru/iafd/index.html — Mudopmarmontoe arenTcTBo «OHHAHCOBBIN JOM»
WWW.prime-tass.ru — ATEeHTCTBO SKOHOMHUYECKOI MH(popMaruu

WWW.quote.ru — ¢huHaHCOBBIE MTOKA3aTEIN POCCUUCKUX MPEIIPUSTHI
www.riskland.ru — DxcriepTr3a puckoB

WWW.ItS.ru — Pocculickast ToproBas cucrema

WwWW.rusbhonds.ru — PeiHOK oGnuranumii

www.sandp.ru — Komnanus Standard & Poor's

www.sf-online.ru — XXypnan «Cekpet Gpupmbi»

WWW.Uasos.net — ®dunancoBast Ananuruka Poccun

www.vedomosti.ru — I'azera «BemomocTi»

www.vestnik.fa.ru — Bectauk ®uHAHCOBOM akageMun

WwWWw.Vip-money.com — CoBeTbl pHHAHCOBOTO KOHCYJIbTAHTA

www.abfm.org — Acconmarus 01 KeTHPOBaHUS U PUHAHCOBOTO YIIPABICHHS
www.afponline.org — Accormanust uHAHCOBBIX CIIEIIHATIHCTOB
wwwe.allianceonline.org/FAQ/financial_management — ®uHaHCOBBII MEHEHKMEHT B
HEKOMMEPUYECKUX OpPTraHU3aIHsIX

www.bankrate.com — Mudopmariyst o HHBECTHITUSIM

www.barra.com — Caiit o puckax
www.bettermanagement.com/topic/default.aspx?f=13 — Crarbu o ¢puHaHCcax
www.bloomberg.com — ArentctBo Bloomberg

www.career-in-finance.com — Kapbepa (h)uHaHCOBBIX CIIEIIHATHNCTOB
www.chs.marketwatch.com — Mudopmanuu o puHAHCOBBIX phIHKAX
WWW.ceoexpress.com — MHdopmMarust 171s TOr-MeHeIKEPOB

www.cfma.org — Accoruaiusi puHAHCOBBIX MEHEKEPOB
www.cob.ohio-state.edu/fin/journal/jofsites.htm — nomarsss cTpanuuka, HOCBAIICHHAS
¢buHaHCamM

www.corpfinet.com — CaiiT 06 HHBECTHIIHMIX

www.corporateinformation.com — YnpasieHueckasi ”HPOpMAIHsI
www.decisioneering.com — aHaiu3 pUCKOB

https://i-exam.ru/ - Equssiii moptan HHTEpHET-TECTUPOBaHUS B chepe 0Opa3oBaHusl.
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9. TpeboBaHNs K MUHUMAJIbHOMY MATEPHAIBLHO-TEXHHYECKOMY 00ecneuYeHH 0, HE00X0TUMOT0
AJIS1 OCYIIeCTBJIEHHUsI 00Pa30BaTeJIbLHOI0 Mpolecca Mo JUCHUIIHHEe

JUis  u3ydeHHs JUCHUIUIMHBI  HCIOJIb3YeTCs  Jt00as MyJbTUMEIUIHAs — ayAUTOpPHS.
MynpTuMenuiiHas ayIuToOpus OCHAlLEHAa COBPEMEHHBIMHM CpEICTBAMU BOCIPOU3BEIEHUS W
BU3yalIM3aluy JI000H BHIEO W ayauo WHGOpMaluu, MOJYyYEHUS U Mepelayd SJIEKTPOHHBIX
JIOKYMEHTOB.

TunoBas KOMIUIEKTAIMs MYJIbTUMEIUNHON ayIUTOPUN COCTOUT U3:

MYJIBTUMEAUNHOIO MPOEKTOPA,

MIPOEKIIMOHHOTO SKpaHa,

AKyCTHYECKOW CUCTEMBI,

MEPCOHANBHOIO KOMITbIOTEpA (C TEXHUYECKMMH XapaKTePUCTUKAMH HE HIKE: MPOIeccop He
Hmwke 1.6.GHz, oneparuBHas namsats — 1 Gb, unatepdeiice noaxmouenus: USB, audio, VGA.

[IpenogaBaTens MMeeT BO3MOMKHOCTH JIETKO YIPABIATH BCEH CHUCTEMOW, YTO MO3BOJIAET
NIPOBOJUTH JICKIIMH, MPAKTHYECKHE 3aHSATHs, NpPe3eHTAalud, BEOMHAPHI, KOHPEPEHIMH U Jpyrue
BUJbl ayJAUTOPHON Harpy3ku oOydaloImuxcs B yIOOHOH W AOCTYyMHOW g HUX ¢dopMe C
IPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB OOyUEHUs, B TOM YHCIIE C UCIOJIb30BaHUEM
B Ipolecce OOydeHHUs: BCEX KOPIOPATUBHBIX pecypcoB. MynbTUMEAHMIHAS ayAUTOpUS TakKKe
OCHAIIEHA [IUPOKOIIOJIOCHBIM JI0CTYIIOM B ceThb «HTEpHET».

KommberorepHoe 000pynoBaHHEM HUMEET COOTBETCTBYIOIIEE JHUIEH3MOHHOE IMPOTrpaMMHOE
obecnievyeHue.

Jlisa mpoBeneHusT 3aHATUHN JIEKIIMOHHOTO THUIA MpeiaraloTcs Habopbl AEMOHCTPALMOHHOTO
000pyIOBaHUSI W Y4eOHO-HATIIAJHBIX TOCOOMH, 0OecneunBarone TeMaTHYeCKHe HIUTFOCTPAIINH,
COOTBETCTBYIOIIKE pabouell yueOHON mporpaMme AUCHHUTLIHNH.

[lomemenuss i1 CaMOCTOSITENIBHOM pabOThl O0YYarOIIMXCsS OCHAIIEHbl KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHeT» M obecrneueHbl JOCTYIIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyIo cpeny MHcTHTYTA.

Y4yebHO-MeToIMUeCKas JUTeparypa Uil JaHHOM JMCUMIUIMHBI HMMEeTCd B HaJUYUU B
AJIIEKTPOHHO-OMOMMOTEYHON cucteMe «YHuBepcuterckas Oubmuoreka ONLINE», nmoctym
KOTOPOH IpefocTaBieH 00yJaromuMcs. DIeKTPOHHO-OMOIMOoTeuHast cucTeMa «YHUBEpCUTETCKas
6ubmuoreka ONLINE» peanusyer jeraabHOe XpaHEHHUE, PACIIPOCTPAHEHHUE U 3aAIIUTY HU(PPOBOTO
KOHTEHTa y4eOHO-MEeTOMYECKOM JTUTEpaTyphl U BYy30B C YCIOBHEM 00s3aTeIbHOI0 COOIIOIEHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMONMOTEUHass cucremMa «YHHBEPCUTETCKas
oubmuoreka ONLINE» obecrieunBaeT IMMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM IS
00pa30BaTeNbHOTO IIpolecca M3JaHMUSIM C MCIOIb30BAaHHMEM HWHHOBALMOHHBIX TEXHOJOTUH U
cooTBeTcTBYeT BceM Tpebosanusim ®I'OC BO.
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[Tpunoxenue 1
K paboueii mporpaMMe AUCIUILTHHBI
«Penm>xuHUpHUHT OHU3HECAY

OLHEHOYHBLIE CPEJACTBA JIsA TIPOBEJAEHUA BXO/HOTI O,
TEKYIIET'O, PYBEXKHOI'O KOHTPO.IS U TIPOMEXYTOUYHOM
ATTECTAIUHU OBYYAIOHIUXCA ITO AMCHUMIIVIMHE U
METOAUYECKHUE MATEPHUAJIBI 10 EE OCBOEHHIO

PEMH XUHUPUHI BUSHECA

(b1.B./1B.6.2)
[To HampaByieHUIO MOATOTOBKHU 38.03.02 MenexKkMeHT
HampaBneHHOCTh TOATOTOBKH MeHeaKMEeHT OpraHu3anun
KBanudukanus (cTeneHs) BbIMyCKHUKA
(YpoBeHB HaIpaBJIEHHUS ITOATOTOBKH ) O0akanaBp
dopma oOydeHUs 0YHO-3204HAas

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOCHHUS TUCUMILIIMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Lleabl0  OLEHOYHBIX CPEACTB  SBISETCS  YCTAaHOBJICHHWE  COOTBETCTBHSI  YPOBHS
MOJATOTOBJICHHOCTH OO0ydYarollerocs Ha JaHHOM OJTarne oOydeHHs TpeOoBaHUSM paboueit
IPOTPaMMBI 10 JUCHUITINHE «PenHXKUHUPUHT Ou3HECay.

OuneHoYHbIe CpeICTBA IPEJHA3HAYEHBI JUIi KOHTPOJISI W OLEHKH 00pa30BaTeIbHBIX
JOCTHKEHUI 00y4alomMXcsi, OCBOMBLIMX IPOTpaMMy Y4eOHOW AMCHUIUIMHBI «PeMHKUHUPHUHT
OousHecay. [lepeueHb BII0B OLIECHOUYHBIX CPEICTB COOTBETCTBYET paboueil mporpaMMe AUCLHUIIINHBIL.

KoMm1eKT 011eHOYHBIX CPeCTB BKIIOYACT KOHTPOJIbHBIE MaTepHaIbl ISl IPOBEICHUS BCEX
BUJIOB KOHTPOJISL B ()OPME TECTOBBIX 33/IaHMH, YCTHOTO OIpOCa, JTOKJIaga-Iipe3eHTalu, pedepara,
COOOIIEHHS U TPOMEKYTOYHOM aTTeCTallK B JOpPME BOIPOCOB U 3aIaHUH K SK3aMEHY.

CTpykTypa W colaep:KaHHe 3aJaHMii — 3aJaHus pa3paboOTaHbl B COOTBETCTBHH C padoOYeit
IpOrpaMMOil TUCHUILTHHBI «PenHXKUHUPHHT OH3HECaY.

[Ipu pa3paboTKe OIICHOYHBIX CPEICTB IPEMOAaBaTeNIeM HCIONB3YIOTCS 0a3bl JTaHHBIX
NEeJarorHueckuX  W3MEPHUTENBHBIX  MarepuanoB,  mnpepocraBieHHeix OO0  «Haydno-
I/ICCJIGI[OBaTeJIBCKI/Iﬁ HHCTUTYT MOHHUTOPHUHI'a KAYCCTBa O6pa3OBaHI/IH)).

6.1.2. O0beKTHI OLCHUBAHUS — PE3YyJIbTATHI 0CBOCHUS M CUMILINHBI

O0BLeKTOM OLIEeHUBAHNA SIBJISIETCS.

- YMeHue MoenupoBarb OU3HEC-TIPOLECCHI.

- YMeHHe HCIIOJIb30BaTh METO/bl pEopraHu3aluu OWU3HEC-TPOLIECCOB B IMPAKTHYECKOM
JIeATEIbHOCTH OpraHU3aluin.

PesynbpraramMu 0CBOCHUS JUCLUILIUHBI ABIISIOTCA:

[To npodeccuonanpuoit kommerenuun [IK-1 (crocoOHOCTh PYKOBOIUTH BBITOJHEHUEM
THIIOBBIX 33/1a4 TAKTUYECKOTO TNIAHUPOBAHMUS IPOH3BOJICTBA):

3HaTh:

- 3.1 — 3HaTh OCHOBHBIE METO/Ibl MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB B OPraHU3aINH;

- 3.2 — 3HaTh METOJAMYECKUIl HMHCTPYMEHTapHil peopraHu3aluy OWU3HEC-TIPOLIECCOB B
IIPAKTUYECKOHN AEATEIbHOCTH OPTaHU3alUM.

YMers:

- ¥.1 — npUMeHATh OCHOBHBIE METO/IbI MOJIEIUPOBAHUS OU3HEC-TIPOLIECCOB B OPraHU3AINH;

- V.2 — ucnonp30BaTh METOIMYECKUN MHCTPYMEHTAPHUIl peopraHu3alui OU3HEC-TIPOIIECCOB B
IIPAKTUYECKOHN AEATEIbHOCTH OPTaHU3alUM.

Bnaners:

- B.1 — BazieTh OCHOBHBIMHM METOJJaMH MOJICIMPOBAaHUS OM3HEC-TIPOLIECCOB B OPraHU3aIIH;

- B.2 — Bnajerp METOAMYECKUM HMHCTPYMEHTAapHEM pEeOopraHu3alii OM3HEC-TIPOILIECCOB B
IIPAKTUYECKON AEATEIbHOCTH OPraHU3alui.



Tabmuna 1 - Ilepeuens komneTeHIUH, GOPMUPYEMBIX B IPOLIECCE OCBOCHMSI TUCIUIUIMHBI C YKa3aHUEM 3TaroB uX (GopMUpoOBaHUS

Paznen aucturimHbL Temsl 3ansTHit WHarkaTop TOCTHKEHUS] KOMIETEHIIUH [Tnanupyemsie HanmeHoBaHUE OLIEHOYHOI'O CPEJICTBA
KOA ConeprkaHue UHIUKATOPA pe3yIbTaTel BXOJHOW | TEKyIMH | PpyOeKHbIH MPOMEXKY-
OCBOEHUSA TOYHBIN
JHACHUIIIAHBI*
Paznen 1. CyuHocTs u Tema 1.1 [1K-1.6 YMEHHE UCIIO0JIb30BATh METO/bl PEOPraHU3aLUH 3.1,V.1,B.1 Tl KC K31 3
TIPUHITUITEL [poneccHsIi TOAXO OmM3HEC-TIPOIIECCOB B IPAKTUIECKON ACITEITHHOCTH 32,V.2,B.2
PEHH)XHHUPHHTA K yTIPaBJICHHIO OpTaHM3aIN
On3HEC-TIPOIIECCOB opraHuzaen
Tema 1.2. Cymuocts |I1K-1.6 YMEHHE HCIIONIB30BATh METOBI PEOPTaHU3aNN 3.1, V.1,B.1 - KC K31 3
Y IPUHLHUIIBI OmM3HEC-TIPOIIEeCCOB B IPAKTUICCKOH NS TeIbHOCTH 3.2,Y.2,B.2
PEHH)XKHHUPHHTA OpTaHM3aIN
OM3HEC-TIPOIIECCOB
Tema 1.3. OcuoBusie |I1K-1.6 YMEHHE UCII0JIB30BATh METO/Ibl pEOpraHu3aluu 3.1,V.1,B.1 - KC K31 3
3TaIbl OM3HEC-TIPOIIECCOB B MPAKTUUECKOHN AEATEIHLHOCTH 3.2,¥V.2,B.2
PEMH)XUHUPHHTA OpraHu3aIu
OM3HEC-TIPOIIECCOB U
HX COJIepXKaHHe
Paznen 2. Tema 2.1. [1K-1.6 YMEHHUE UCIIOJIB30BaTh METO/IbI peopraHu3aluy 3.1,V.1,B.1 - KC K32 3
Opranuzanus Unentudpukanus OGH3HEC-TIPOLIECCOB B MPAKTUUECKOH eI TeIbHOCTH 32,V.2,B2
MPOBEICHUS Ou3HEeC-TIpoLecCoB OpTaHM3aIN
PEMH)XKMHUPHHTA OpraHu3aluy U
On3HEeC-TpoIEcCOB OIIEHKA UX
3¢ heKTHBHOCTH
Tewma 2.2. Pazpabortka |IIK-1.6 YMEHHE UCII0JIb30BATh METO/Ibl PEOPraHU3ALNN 3.1, V.1, B.1 - KC K32 3
Mozenn Ou3Hec- OmM3HEC-TIPOIIECCOB B IPAKTUICCKON A TEITHHOCTH 32,V.2,B.2
nporecca OpTaHM3aIN
Tema 2.3. IIK-1.6 YMEHHE UCII0JIb30BATh METO/Ibl PEOPraHU3aALNN 3.1, V.1, B.1 - KC K32 3
Opranuzanus OU3HEC-TIPOIIECCOB B MPAKTUUECKOHN AEATEIHLHOCTH 3.2,¥.2,B.2
MIPOBEICHUS OpraHu3aIu
PEeMH)KUHUPHHTA
OM3HEC-TIPOIIECCOB




6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJIbTATOB OCBOEHMSI

KOHTponb ¥ OLEHKA pe3yJIbTaTOB OCBOEHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAaHUE
3HaHUH, YMEHMA ¥ YpOBHS BIaJACHUN (OPMUPYIOIIUXCA KOMIICTCHIMH B pPaMKax OCBOCHHSA
JUCHMIUIMHBL. B cooTrBercTBUM ¢ y4eOHBIM IUIAHOM U pabodell MporpaMMol AMCLUIUIMHBI
«PenmxuHUpUHT OuW3HEcCa» NpPELyCMAaTPUBACTCA TEKYIIUH, pYOSKHBIM H HPOMEKYTOUHBIN
KOHTPOJIb PE3YJIbTaTOB OCBOCHMUS.

6.1.4 CucreMa OLEHMBAHUS KOMILIEKTA OLIEHOYHBIX CPEACTB TEKYIIero KOHTPOJS M
NMPOMEKYTOYHOM aTTecTalumn™

Cucrema oLlEHMBaHMS KaXAOro BHAa paboT omucana B llojoxkeHue o TEKyleM KOHTpOJIE
yCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 19.09.2019 Ne 218 o/n.

6.2. IlpumepHble (THUNOBBIE) OLEHOYHbIE MM HHble MaTepHAJbl, HEOOXOAMMBbIE IS
OLCHKM 3HAHWI, YMeHMH, BJaJeHMH (WIH) ONBITA [esAITeJbHOCTH, B Ipouecce OCBOCHUA
AUCHUIUVIMHBI, XapaKTepu3ylIIMX JTanbl (OPMHPOBAHUS KOMIETEHUHH B mpouecce
OCBOCHHS JMCHHUILINHDBI

6.2.1 IlpuMmepHble (THIOBbIE) OLEHOYHbIE HMJIH HHbIe MaTepHAJbI /Jisl NPOBeAEHUs!
BXO/IHOT'0 KOHTPOJISt

BXO,HHOﬁ KOHTPOJIb B BHUAC TECTa OCYLICCTBIIACTCS IIO OTBETAM Ha HpeHHaFaCMbIﬁ Tect 1
(T1).

Tecr 1 (T1)

1. Heo0X0o1uMOCTh pensKMHUPUHTA OM3Heca 00yC/I0BIeHA

1. BBICOKO! JMHAMMYHOCTBIO COBPEMEHHOIO JEJIOBOTO MHUpa

2. cTpeMJIEHUEM OpraHu3alui MUHUMU3UPOBATh MIPEeANIPUHUMATEIbCKUNA PUCK

3. cTpeMJIeHHEM OpraHu3aluii OBBIIATH KAYE€CTBO NMPOLYKIIUU OTPaCiIn

4. N3MEHEHUEM CTPYKTYpbI MOTPEOHOCTH B MPOAYKIIMH OTPACITH

2. ba3oBble NPHHUOMIBI OPraHU3allMd TPYJAa B NPOMBILUICHHOCTH BIIepBbI¢ ObLIN
chopmy-1MpOBaAHBI

1. A. Cmutom

2. 1. Makrperopom

3. [. Pukxapno

4. ®. Teitnopom

3. Tpu cuasl uian Tpu «K», Heodxoaumsle 11 padoThl KOMIIAHMI (IPEANPHUATHIA), — ITO
KJIMEHTBI, KOHKYPEHIUS, KOpEHHbIE U3MEHEHUS
KJIMEHTbI, KOHKYPEHLIUS, KaluTal
KJIMEHTBI, KOHKYPEHIUS, KaYeCTBO
KJIMEHTBI, KOHKYPEHLUS, KOHBEPIEHIIMS
. K xonny 1980-x rr. moHsiTHE KJIMEHTOB U3MEHHMJIOCH OJ1aroaaps
. KOHIENINH «3aNHTEPECOBAHHBIX TPYII»
. TEOPUH CIIpoca

3. Teopuu MOBEACHUS OTpedbuTenen

4. TEOpHUH TUTATEKECITOCOOHOCTH

S. 3 nepe4yucIeHHOI0 He OTHOCUTCH K (PAKTOpPaM, MOAPbLIBAIIIUM OCHOBbLI MaCCOBOI0
NPOU3BOACTBA

1. BBICOKasi peHTa0eNbHOCTh MPOIYKIIMK B OTPACITH

2. paguKaJbHOE H3MEHEHHE B MOTPEOUTENbCKUX CBOMCTBAX U IIEHOBBIX MPOMOPLHMIX
TpaZULIHOHHBIX TOBAPOB

1
2
3
4
4
1
2
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3. IOCTOSIHHOE MOSIBJIEHUE HOBBIX TOBAPOB U yCIYT
4. Tpanchopmarys BKyCOB MOTPEOUTENCH
6. Jlis1 koMnaHuii, KOTOpPbIe BHIPOCJIM HA H1€0JIOTHM MAacCOBOI0 PbIHKA, CJI0KHEee BCero
NPUHATH HOBYIO PeaJIbHOCTh
1. KaXIbIH KJIIMEHT 3HAUYUM
. HeoOXxorma ObICTpas peakIus Ha IepeMEHbI B OU3HECE
. He00X0IMMO MUHUMHU3HUPOBATH PUCKU
.. IOCTUXKEHHUE JINJEPCTBA B CHUKEHUH U3JEPIKEK
3agayveii COBpeMEHHOI OPraHM3anuy ABJISAETCS
. MAKCMaJIbHO BO3MOXHOE Y/I0BJIETBOPEHHE TPEOOBAHUHN KIMEHTOB
. IPOU3BOJICTBO TOBApPOB-3aMEHUTEIIEH
. IOHMKEHUE 11€H Ha NIMPOKOM pPhIHKE
. MAKCUMU3aLMsl TOXO/10B
K oco0eHHOCTSM COBpeMEHHOI KOHKYPEHIMH He OTHOCUTCS
. CTpeMJICHHE KOMIIAHUH) K YBEIMUYCHHUIO MacIiTaboB Ou3Heca
. Ipo/iaXka OJIMHAKOBBIX TOBAPOB Ha Pa3HBIX PhIHKAX HA A0COJIFOTHO HECXOKUX YCIOBUAX
. COUETaHWE KOPIOPAIUSAMH MPEAMETHOHN CTICIIMATN3aINHU C (PYHKIIMOHATBHON
BEJICHWE KOPIOpALUsAMHU IPOU3BOACTBA KaK IOTOKAa Pa3HOPOJHOW MEIKOCEpHIHOM
IPOAYKIIHMH
9. Moaenb NATH CHJI KOHKYPEHIHH NpPelJ0KeHa
1. M. Iloptepom
2. II. CamyasnbcoHOM
3. E. lomapom
4. 9. XexkwepoMm u b. Onunom
10. U3 nepe4nc/ieHHOT0 He SIBJISIETCH 3JIeMEHTOM MOJEJM 5 CHJI KOHKYPeHIHHU
1. cmocoGHOCTB MpOJaBLa OKa3blBaTh HA MOKYHATENs 1aBICHUE
2. COMEPHUYECTBO MEX]Ty IPOJIaBLIaMU BHYTPHU OTpaciiu
3. BO3MO>KHOCTb MOSIBJIEHUS IIOTEHIIMAJIBHBIX KOHKYPEHTOB BHYTPH OTPACIU
4. crtocOOHOCTH MOKYTIaTeNs OKa3bIBaTh HA MPO/AABIAa KOHKYPEHTHOE J1aBJICHUE
11. MHorne MmeHeaKepbl BUAAT NPHYMHBI NP00JIeM COBPEMEHHBIX KOMIIAHUI B
1. HeocTaTKax ynpaBiaeHUs
2. OTCYTCTBUM HEOOXOIMMBIX MHBECTUIIMH 111 pa3BUTHUs OnU3Heca
3. HeAOCTaTKaX MapKETUHTOBBIX UCCIIEJOBAaHUM
4. pa3nuuusAxX MOTUBALMN PYKOBOJICTBA U MIEPCOHAIA KOMITAHUH
12. HoBasi pusocopusi MeHezKMEHTA 3aKJII0YAETCH B TOM, YTO KOMIIAHUS
1. opraHusyer JesATEIbHOCTh HE HAa OCHOBE pas3felieHHs TpyAa, a Ha OCHOBe Ou3Hec-
MIPOLIECCOB
2. ONTUMU3UPYET COOTHOIICHNE ACLICHTPAIN3ALMH U HEHTPAIU3ALUH YIIPABICHUS
3. UCHOJNIB3YET MPOrPaMMHO-1IEJIEBOM TOJIX0/] B OPraHU3alUK YIIPaBICHUS
4. ucrnonb3yeT JUIlb (YHKIMOHATIBHYIO CTPYKTYPY YIpaBiIeHUs
13. OCHOBOII0/I0:KHUKOM TEOPUH PEHMHKMHMPHUHIA OM3Heca ABJIsIETCS
1. M. Xammep
2. A. Macnoy
3. @. Teinop
4. JI. JlaiikepT
14. ABropamu padorbl «PenmH:kMHUpPHUHI Kopnopauuu: Manudect peBoaonun B
Ou3Hece» SABJISIOTCHA
1. M. Xammep u [x. Yamnu
2. T. Ix. Yormewm u K. [Tappamoy
3. M. Xammep u U. SAxobcon
4. M. Xammep u T. J[aBeHnopt
15. KpaTkoe onpenenenue peMmH;KMHUPUHIa OM3Heca - 3TO
1. «<mauaTp cHavana»

W=~ WN—OIPWN

&
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2. «pa3pyllieHue CyUIECTBYIOIUX CTPYKTYpP U MIPOLETYP»

3. «cuMOmM03 ABYX chep AeATETHHOCTH: YIIpaBICHUS U HH(DOpMAITUN

4. «nabop 1uesneit KOJIEKTUBa»

16. O0beKTOM peHHKMHUPUHTA SBJISIETCS

1. GuzHec-mporecchl

2. OpraHu3alMOHHbIE CTPYKTYPbl KOMIAHUH (IIPEAIPUSITHS)

3. mepcoHasl KOMIaHUM (MPEITPUSTHUS)

4. akTUBBI KOMIAHUH (TTPEITPUSITHS)

17. K nepnogam 3B0JIIOLMH PEHHKUHUPHUHIa OU3HECAa He OTHOCAT nepuoz

1. noarocpoYHbIi

2. HaYaJbHBIN (TAKTUYECKU)

3. cTpaTernvyecKkuit

4. rno0anbHbII

18. He siBi1sieTCA 1€JIbI0 PEMHKHHUPHHT A

1. ycoBepII€eHCTBOBAaHUE TEXHOJIOTUU IIPOU3BOCTBA

2. paboTa HE TOJIbKO Ha HACTOSIINE, HO elle 0oniee — Ha OyAylue MoTpeOHOCTH KIMEHTa

3. rnobanu3anus OuzHeca: paboTa ¢ KIIMEHTaMHU M MapTHEPAMU B JIIOOOH TOUYKE MUPa

4. yKperieHue HHTEeTPaIbHOTO MOTEHIMAalla KaruTana

19. PeMH:KMHMPHHI HYXKeH TOIJa, KOIJAa KOMNaHus (NpeAnpusiTHe) OLIYLIaeT
MOTPEOHOCTH

1. ocyl1ecTBUTH CEpPbE3HBIN MTPOPHIB B OM3HECE

2. YCOBEpPIIEHCTBOBATH OM3HEC-TIPOLIECCHI

3. aBTOMaTU3UPOBATH OM3HEC-TIPOLIECCHI

4. IPOU3BECTH YCOBEPIICHCTBOBAHUE CTPYKTYPHI U (DYHKIIUHN YIIpaBIICHUS

20. B pabore « Pemn:kmHupuHr xopnopamum: Manudect peBoonuM B OH3Hece»
KOMIIAHWH, PelIAI0NIAecs HA PEUHKMHUPHUHT, pa3iejieHbl Ha KaTeropum(uii)

1.3

2.4

3.5

4.2

21. B onpenesieHuM peMHKMHUPHUHTA COAEPKATCS cilelyolie KJI4YeBble CJ10Ba

1. byHmaMeHTanbHBIN, paJUKaTbHBIN, CYIIIECTBEHHBIH, IPOLIECCHI

2. uHdopMaIus, MPOIECChl, UHHOBAIIUH

3. mporteccsl U nHGopMaIus

4. panuKalbHbIH, MpoLecchl, THPOPMAIIMOHHbBIE TEXHOJIOTUU

22. Ilpm TpagMuMOHHOW  (YHKIHOHAJBLHOH CTPYKType OHM3Heca BHHMAaHHeE
(poxycupyercs Ha

1. 3amanusix, paboTax, JIOAIX, CTPYKTypax

2. mporeccax

3. CTpyKTypax H mpoueccax

4. 3ananusix, paboTax, mpoleccax u CTpyKTypax

23. Panbmie apyrux (B 1992-1993 rr.) peuH)KMHMPHUHT HAYAJ NPUMEHATHCH B

1. cTpaxoBaHHH, B TEJIEKOMMYHHUKAIIUU, SHEPTETUKE

2. XUMHYECKOH U JIECHOM MPOMBIIIIEHHOCTU

3. 6bankax

4. obyacTv MHHOBAIUI

24. PeMHKMHUPHHT 1eJ1eC000Pa3HO IPUMEHSATH

1. K KpyIHBIM KOMIIAHUSIM, K OTJIETHHBIM MOJPa3ACIEeHUSIM KPYIHBIX KOMIAHUN U K MallbIM
bupmam

2. TOJIBKO K KPYITHBIM KOMITaHHSIM

3. TOJIBKO K OTJIEIbHBIM MOApa3AeIeHUSIM KPYITHBIX KOMIIAaHUN

4. TOJIBKO K KPYITHBIM KOMIIAHUSIM U OTJEIBHBIM MOIPa3AeTCHUSAM KPYITHBIX KOMIaHHHA

25. MeHexKMeHT OM3HeC-TIPOLECCOB 3aPOAMJICA B PAMKAX KOHUENIIUT
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1. BceoOmero ynpasnenus kadectBom (TQM)
2. «xpyxku kagectBay (Quality Circles)
3. ynpaBnenus kauectBoM mpoiieccoB (Process Quality Management)
4. ynpaBJieHusI [0 eIISIM

6.2.2 IlpumepHble (TUNOBbIE) OLEHOYHbIE MM HMHble MATEPHAJIBI IS MPOBeIeHUS
TeKyIIero KOHTPOJIst

Texymuil KOHTPOJIb IPOBOJUTCS B pa3pe3e OLEHKU KOMIIETEHIMH, Ipe1yCMOTpeHHbIX B PII/I.

6.2.2.1. IlpumepHasi TeMaTHKA JIOKJAI0B ISl KPYIJOro €TOJa IJs OleHKH cOpPMUPOBAHHOCTH YPOBHS
komnerenuuu INK-1

1. Konuenmus ynpasiieHUs NPEANPUITHIMH C TOMOIIbIO IPOLIECCOB.

2. IToHsATHs OU3HEC-TIPOLECC U CETh OU3HEC-TIPOLIECCOB OPraHU3ALIUU.

3. KoHuenmus «pa3BuTusi Opranu3aum.

4. PeMH)XUHUPUHT KaK HHCTPYMEHT PeLleHUs 3a]1a4 Pa3BUTUS (UPMBI.

5. IlpakTHueckre NoaXoAbl K OCYIIECTBICHUIO PEMHKUHUPHUHTA: pa3paboTka OU3HEC-MOJENIN
KOMITAaHUH «C YUCTOTO JUCTa» (moaxoa Xammepa u Yammnn).

6. JleranpHOE OTpa)K€HUE CYIIECTBYIOLIETO MOJIOKEHUS U MOCIEAYIOIIEe MOCTPOECHHE HOBOM
Moenu Ou3Hec-mporeccoB (moaxon JlaiiBeHmopra).

7. OCHOBHBIE 3TaNbl PEMH)KUHUPHUHTA OM3HEC-TIPOIIECCOB U UX COJEPKAHNUE.

8. Posib TBOpUecTBa B peMHKUHUPUHTE OU3HEC-TIPOLIECCOB

9. Onpenenenue nepeyHs OM3HEC-TMPOIECCOB, MPOTEKAIOIINX B OPTaHU3AIUH.

10. Onenka Ou3HEC-IIPOLIECCOB 110 CTENEHHU UX BAKHOCTH Ul yCIieXa OpraHU3aliH.

11. Omnpenenenne 04epeTHOCTH IPOBEICHUS TEPETPOCKTUPOBAHUS TIPOLIECCOB OpraHU3AIINH.

12. Be1bop MeTo0510ruu ONucaHus OU3HEC-TIPOLIECCOB OpraHU3aALUU.

13. Posib OOIIENIPUHSTHIX CTAaHJAPTOB OM3HEC-MOJEIUPOBAHUS U METOJ0JIOTUN CTPYKTYPHOTO
aHanu3a u npoextupoBanus (SADT) npu npoBeeHUN PEUH)KUHUPUHTA.

14. Vicnonb3oBanue B npouecce penHxunupuara CASE- rexnonoruii.

15. Hotauun (merononorun) IDEFO u ARIS: npumeHsieMble MHCTPYMEHTBI, 0COOEHHOCTH,
IPUEMBI U CITIOCOOBI OTOOPaXKEHHSI MPOIIECCOB.

16. Buibl mpoeKTOB MO PEUHKMHUPHUHTY On3Heca.

17. Y9aCTHUKH POEKTA IO PEUHKUHUPHUHTY U UX POJIH.

6.2.2.2. IlpumepHasi TeMaTHKA COOOIEHMUIT 151 OLIEHKH c()OPMHUPOBAHHOCTH YpPoBHs KomnereHuuu MK-1

1. Oco0eHHOCTH COBPEMEHHBIX MTPOOIJIEM YIIPABICHHUS.

2. Buapl Gu3Hec-poIieccoB.

3. I'paHuIIsr OM3HEC-TIPOIIECCOB.

4. ViyunieHue 1 NpoeKTUPOBAHUE — METObI OCYILIECTBICHUS PA3BUTUS (PUPMBI.

5. HpI/I‘II/IHBI BO3HUKHOBCHUS PECUHKMHUPUHTA.

6. BI/I,HBI H3MECHCHHH B JACATCIbHOCTHU (1)I/IpMLI IMOCJIC pCUMHIKUHUPUHTA €€ 6I/ISHCC'HpOH€CCOB.

7. Pazmmuns MECKAY YCOBEPUICHCTBOBAHUEM U PECUHIKUHUPUHIOM OusHeca.

8. [IprunHbI ycriexoB u Heyjad IpH NPOBEACHUH PEMHXUHUPUHTA OM3HEC-TIPOIIECCOB.

9. Curyaruu, B KOTOPBIX IIPOBEACHHE PEMHXUHUPUHTA HEOOX0IMMO H 11e71ec000pasHo.

10. OcHOBHBIE XapakTEPUCTHUKH CpaBHEHUs NOAXoA0B Xammepa ¥ Yammm u moxaxona
[aiiBeHnopra.

11. OTpI/IHaTeHBHLIe MOMCEHTHEI UCCIIEAYEMBIX TOAXOA0B U ITYTH UX YCTPAHCHUA.

12. Pa3paboTka obpa3za Oynyiieil KOMIaHHUH.

13. IIpssMO¥i MH>)KUHUPHHT M €T0 CTaJUU: IIePEePOEKTHPOBAaHHE OM3HEC-TIPOLIECCOB.

14. HpHMOﬁ WHXWHUPUHT U €T0 CTaANU: pa3pa60TKa CHUCTCMbI OPTaHU3alTUOHHOTI'O B3aHMO,H€I7[CTBH§I nepcoHauaa.

15. OOparHBIii pPEeMHXMHUPHHI — CO3JAaHHE MOJENW JACHCTBYIOLIETO NPEANpPUSITHS W JOKYMEHTHPOBaHHE
CYHIECTBYIOIIUX POLECCOB.

16. 3akIrOUnTENBbHBIHN ATall PEMHKUHUPUHTA — BHEAPEHNE NEPENPOEKTHPOBAHBIX MIPOLECCOB.

17. Omnpenenenne KpUTepUEB paHKUPOBAHMsI OM3HEC-TIPOIIECCOB.

18. Metonuku ananmsa 6usnec-mpoueccoB. SWOT-ananu3 mporeccos.
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19. CTouMOCTHBIH aHaNNU3 OpraHu3aluu OU3HEC-TIPOLIECCOB.

20. lyHaMUYeCKUI aHAJIN3 MPOU3BOIUTEILHOCTH OU3HEC-TIpoIecca.

21. MeTon050rust KyCKOPEHHOT0» OMMCaHHUs OU3HEC-TIPOIIECCOB.

22. MeToa010r1s «I10JIHOT0» OIKMCaHusl OU3HEC-TIPOLIECCOB.

23. MeToapl onucanus OU3HEC-TIPOIIECCOB: CIOBECHBIN, TAOMUYHBIN, TpPaQUUECKUA.

24. HHpopManMOHHBIE  TEXHOJOIMH, HCHOJb3yeMble B  IIpolecce  IMPOBEINCHUS
PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.

25. Pousb cTapimumx MeHeKepoB B pa3paboTKe MPOEKTa 0 PEUHKUHUPUHTY OH3Heca.

26. O0y4eHre Y4aCTHUKOB MPOEKTa PEUH)KUHUPUHTA.

27. IInanupoBaHue MPOEKTOB PEUHKMHUPHHTA OU3HEC-TTPOLIECCOB.

6.2.3. IlpumepHble (THNMOBBIE) OLIEHOYHBbIE WM WHbIe MATEPHAIbI JIsi MPOBEAEHUS
PY0e:KHOr0 KOHTPOJIsI

6.2.3.1. PyGe:xxnblii KOHTpo.b mo pasgeay Ne 1. IIpumepHbie (THIOBBIE) OlLlEeHOYHBbIE
cpeAcTBa

PyOexHblii kKOHTponb 1o pazaeny Ne 1 ocymiecTBisieTcss MO OTBETaM Ha IpeajiaraeMble
npuMepHbie (TUMOBBIE) KOHTpoJibHbIe 3amanus K31 i mpoBepku  chopmupoBaHHOCTH
IUTAHUPYEMOTO pe3yibTaTa OCBOCHUS JucHUILUIMHBL. KonTposnbHble 3amanus K31 parotcs B Buze
tecrta 2 (T2).

Tecr 2 (T2)

1. Heo0xoauMocTh peH:KMHUPUHTa OU3Heca 00yCJI0BJIEHA
1. BBICOKOH IMHAMHYHOCTHIO COBPEMEHHOIO IEJI0OBOTO MUpa
2. CTpeMJICHHEM OpTaHU3aIliii MUHUMH3HPOBATH NPEANPHHUMATEIILCKUN PUCK
3. CTpemMJIeHHEeM OpTaHu3aIliil MOBBIIIATH KAY€CTBO MPOIAYKIIUU OTPACIIH
4. N3MEHEHHUEM CTPYKTYphl OTPEOHOCTH B MPOJAYKIIUU OTPACIH
2. ba3zoBble NMPUHUOMIBI OPraHW3alUH TPyda B MNPOMBIILIEHHOCTH BIEepBble ObLIN
chopmy-IMpPOBaAHBI
. A. Cmutom
. . Makrperopom
. . Puxxapno
. @. Tennopom
. Tpn cnabl nim tpu «K», Heo6xoaumbIe 1Jis1 pa60Thl KOMNAHUH (MpeaANpPUsTHIi), — ITO
. KIIMEHTBI, KOHKYPEHIUS, KOPEHHBIE U3MEHEHUS
. KIIMEHTBI, KOHKYPEHIUS, KaluTall
. KIIMEHTBI, KOHKYPEHIIHS, KAaYeCTBO
. KIIMEHTBI, KOHKYPEHIIHsI, KOHBEPI €HIINS
. K konny 1980-X rr. noHsitue KJIMEHTOB U3MEHWJIOCH OJ1aroaaps
. KOHIENINH «3aNHTEPECOBAHHBIX TPYIIID)
. TEOPUH CIIpoca
. TEOPUH MOBEEHUS MOTpeOuTeIen
. TEOPUHU TUIATEKECTIOCOOHOCTH
. 3 mepe4nc/ieHHOro He OTHOCUTCS K (pakTOpaM, MOAPHLIBAIOIIMM OCHOBBI MacCOBOI0
NPOMU3BOJCTBA
1. BbICOKast peHTA0CIBHOCTD MPOAYKIIMH B OTPACITH
2. panuKaibHOE HW3MEHEHHE B IOTPEOUTENBCKUX CBOWCTBAX M ILIEHOBBIX IPOIMOPIHIX
TpPaJMLIMOHHBIX TOBAPOB
3. IOCTOSIHHOE TOSIBJICHHE HOBBIX TOBAPOB M YCIYT
4. Tpacopmaliyisi BKycoB oTpeduTenei

AP OWONPEREDPPONPFPORONERE

(621
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6. 1 koMnaHuii, KOTOpPbie BHIPOCIH HA HI€0JOTHH MACCOBOI0 PbIHKA, CJI0KHEe BCEro
NPUHSATH HOBYIO PeaibHOCTh
. KQXKbI KJIMEHT 3HAYUM
. HeoOXxouma ObICTpas peakius Ha IepeMEHbI B OU3HECe
. He00X0IMMO MUHUMHU3HUPOBATH PUCKU
.. JOCTM>KEHHUE JIMJIEPCTBA B CHUKEHHUH U3JIEPIKEK
. 3aayeil coBpeMeHHOI OpraHu3auuu siBJsieTCst
. MAaKCHMaJIbHO BO3MOKHOE YJIOBJIETBOPEHUE TPEOOBAHHI KIHEHTOB
. IPOM3BOJICTBO TOBAPOB-3aMEHHUTENIEH
. IOHIKEHUE 1IeH Ha IIUPOKOM PBIHKE
. MAKCUMH3aLUs JOX0I0B
. K oco0eHHOCTSIM COBpeMEHHOI KOHKYPEHUMH He OTHOCUTCS
. CTpeMJICHHE KOMIIaHUK K YBEIMUCHHIO MacIITaboB On3Heca
. IpOJla’ka OJIMHAKOBBIX TOBAPOB Ha PAa3HBIX PHIHKAX HAa a0COJIOTHO HECXOXKUX YCIIOBUSAX
. COYEeTaHUE KOPIOPALUAMHE MTPEIMETHOM CIICIHATN3ANU C PYHKIIMOHATBHOM
BEJCHUE KOPHOpAIMsIMU TPOU3BOACTBA KaK IOTOKAa PA3HOPOIHOM MEJIKOCEPHIHOMN
POIYKIIH
9. Moaenb nTH CHJI KOHKYPEHIHH NpeaJioKeHa
1. M. lloprepom
2. I1. CamysabcoHOM
3. E. lomapom
4. 9. XekuepoMm u b. Onunom
10. X3 nepeuncIeHHOTr0 He SIBJSETCH 3JIEMEHTOM MO/JI€eIU 5 CHJI KOHKYPeHIMH
1. cnocoOHOCTH MpoAaBIIa OKa3bIBaTh HA MOKYMATENS JIaBICHUE
2. CONEPHUYECTBO MEXTy ITPOAABIIAMU BHYTPU OTPACIIH
3. BOBMO>KHOCTH MOSIBIICHUS MOTEHIIMAIBHBIX KOHKYPEHTOB BHYTPH OTPaciu
4. ciocoOHOCTH TOKYTIATEINs OKa3bIBaTh HA MPO/IaBlla KOHKYPEHTHOE JIaBJICHHE
11. MHorue MeHeaKepbl BUASAT NPUYMHBI MP00JIeM COBPeMeHHbIX KOMIIAHMI B
1. HenocTaTkax ynpaBieHHs
2. OTCYTCTBMM HEOOXOAMMBIX MHBECTUIIMN JJIs1 pa3BUTHUS On3Heca
3. HerocTaTKaX MapKETHHTOBBIX MCCIIEIOBAHUI
4. pa3nuuugx MOTHBALMI PYKOBOJICTBA U MEPCOHATa KOMIaHUN
12. HoBasi pustocodusi MeHeIKMEHTA 3aKJII0YAETCH B TOM, YTO KOMIAHUS
1. opranusyer AeATeNbHOCTb HE Ha OCHOBE pa3JelieHHus TpyAa, a Ha OCHOBE OM3Hec-
IPOIIECCOB
2. ONITUMU3HUPYET COOTHOILICHHUE ACLEHTPATN3ALUN U LIEHTPAIN3aLUH YIIPaBICHUS
3. MCTIONIB3YET MPOrPaMMHO-TIETICBON TIOJXO0/T B OPraHU3AIMH yIIPABICHHS
4. ucronb3yeT JuIllb (YHKIMOHATIBHYIO CTPYKTYPY YIpaBIeHUs
13. OcHOBOMOJI0OKHUKOM TEOPUH PEHHKMHUPHHTA OM3Heca SIBJISEeTCS
1. M. Xammep
2. A. Macnoy
3. @. Teitnop
4. J1. JlaiikepT
14. ABtopamu padoThl «PeHH:KMHUPMHI Koprnopanuu: MaHudecT peBOJIOUMM B
Ou3Hece» SABJISIOTCHA
1. M. Xammep u Jlx. Yammnu
2. T. k. Yormem u K. [Tappamoy
3. M. Xammep u U. Sxobcon
4. M. Xammep u T. JlapeHnopt
15. KpaTkoe onpejejieHHe peHH:KMHUPHHTa OM3Heca - 3TO
1. «HayaTh cHavanay»
2. «pa3pyllieHHe CYIIECTBYIOIIUX CTPYKTYpP U MPOLELyp»
3. «cuM0Om03 ABYX chep AeATETHHOCTH: YIIpaBiICHUs U HH(DOpMAITUN)

PLONMNPRPOPPRLONDNEPNPRPODNDE
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4. «Habop uenen KOJIIEKTHBA»

16. O0beKTOM peMHKUHUPHHTA SIBJISIETCSA

1. GuzHec-mpoIecCh

2. OpraHu3alMOHHbIE CTPYKTYPbI KOMIAHUH (IIPEITPHUSITHS)

3. IepcoHaI KOMITAaHUU (TIPEATPHUSATHUS )

4. aKTUBBI KOMITAHUH (TIPEATIPUSTHS )

17. K nepuoaam 3BOJTIOLMH PeMHKUHMPUHTA OU3Heca He OTHOCHT TepHos

1. nonrocpovHbIN

2. HAYaTbHBINA (TAKTUYCCKH )

3. cTpaTernyecKui

4. rno0anbHbII

18. He siBj1sieTCA 11€JIbI0 PEMHKHHUPHHTA

1. ycoBepiieHCTBOBaHHE TEXHOJIOTUH ITPOU3BOICTBA

2. paboTa He TOJIbKO Ha HacTOosIIUE, HO elle Oojee — Ha Oyaymiue moTpeOHOCTH KITMEHTa

3. rnobanu3anus Ou3Heca: paboTa ¢ KIMEHTaMU U MapTHEPaMU B JIIOO0H TOUKe MUpPa

4. yKperieHue HHTETPabHOTO MOTEHIMAalla KarnuTaa

19. PeMH:KMHHUPHMHI HY’K€H TOI/Aa, KOIrJa KOMNaHusA (MpeInpusATHE) OUIYIIAaeT
MOTPEOHOCTH

1. ocyiiecTBUTh CEpbE3HBIN IPOPHIB B OM3HECE

2. yCOBEPILIEHCTBOBATH OU3HEC-TIPOLIECCHI

3. aBTOMaTHU3MPOBATH OM3HEC-TIPOLIECCHI

4. IpOU3BECTH YCOBEPIICHCTBOBAHUE CTPYKTYPHI U (DYHKIUI yIIpaBIeHUS

20. B padore « Penmm:kuHupuHr kopmnopamuu: Manudect peBosouMH B OU3Hece»

KOMIIAHWH, PelIAI0NIAecs HA PeUHKMHUPHUHT, pa3iejieHbl Ha KaTeropum(uii)
1.3

2.4

3.5

4.2

21. B onpenesieHMU peMHKUHUPUHTA CO/IEP:KATCH CJIeAYIolie KI4YeBble CJI0Ba

1. pynnameHTanbHBIN, paiuKaIbHbBIN, CYLIECTBEHHBIN, IPOLIECCH

2. nHpOpMAaIus, MPOLECCH], HHHOBALIUU

3. mporuecchl U UHGOpMaIHs

4. panuKalbHBbIH, poLecchl, THPOPMAIIMOHHbBIE TEXHOJIOTUU

22. Ilpm TpaguuMOHHOW (YHKIHMOHAJBLHOW CTPYKType OH3Heca BHHMAaHHe
¢poxycupyercs Ha

1. 3amanusx, paboTax, JOIAX, CTPYKTypax

2. iporieccax

3. CTpYKTypax u mporeccax

4. 3agaHusix, paboTax, mporeccax u CTPyKTypax

23. Panbue apyrux (8 1992-1993 rr.) peMHKHHMPUHT HAYAJI IPUMEHATHCS B

1. ctpaxoBaHuH, B TEIEKOMMYHHUKAIINH, SHEPTETHKE

2. XUMHYECKOM U JIeCHOW MPOMBIIIIJIEHHOCTH

3. baHKax

4. o0OyracTi HHHOBAIUI

24. PeMH:KHHUPHHT 11€J1eCO00PA3HO NPUMEHSITH

1. K KpyIHBIM KOMITAHUSIM, K OTJEJIBbHBIM MOJPA3/IEIECHUSIM KPYIHBIX KOMIIAHUN U K MaJbIM
bupmam

2. TOJNBKO K KPYITHBIM KOMITaHUSIM

3. TOJNBKO K OTJEIEHBIM TOPA3IeICHUSIM KPYITHBIX KOMITAHHH

4. TOJBKO K KPYIHBIM KOMITAHUSAM U OTJENBHBIM MOAPA3IeIECHUSIM KPYITHBIX KOMITAaHHH

25. MeHeIKMEHT OU3HeC-TIPOLecCOB 3apPOANJICH B PAMKAaX KOHIENIUH

1. BceobOmrero ynpasienus kauectBoM (TQM)

2. «kpyxku kagectBay (Quality Circles)
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3. ympaBnenus kauecTBoM mpoiieccoB (Process Quality Management)

4. yripaBieHUs 10 HEJIsIM

26. BnepBble NIpUHIUI YIIPaBJeHHUs MpoleccaMu ¢(hopMyInpoBall

1. B.D. Jlemunr

2. M. PoGcon

3. @. Ymax

4. A.A. Tomnicon

27. TeMy 1no0 PpeHHXUHHPHHIY CHeHHAJMCTHI Hayajad paspadaTrbiBaTh B
(BO) TO/J0B

1. BrOopoii monoBure 1980-x

2. Havane 1990-x

3. cepenune 1990-x

4. xonne 1970-x

28. KoHuenuuo peMH:>KMHUPUHTA OTJIHYAET OT APYIUX KOHUENIUH MeHeIKMeHTa

1. «IpopBIBHOI» XapakTep (C TOUKH 3pEHUS PE3yIbTATOB)

2. OpUEHTAIlUs B YIIPABICHUHU Ha CPEIHEE 3BEHO MEHEIKEPOB

3. HOBBIM TTOJIXOJT K CETMEHTAITUHU PHIHKA

4. opuenTanus Ha popMupoBaHUE PYHKIIMOHAIBHBIX CTPYKTYP YIIpPaBICHUS

29. Pa3nenuth mpouecchbl HA BHelIHUE (MpeleeHThl) 1 BHYTPEeHHUE MPeII0KII

1. 1. Sxobcon

2. ©. Xumn

3. JI. Komnuns

4. E.I'. Oiixman

30. Onucanue TPAAMIMOHHOIO MOAX0A K YNPABJIEHUIO MOBedeHHEM PA0OTHHUKOB J1al0T
«Teopusi X» U «Teopus y»

1. I. Makrperopa

2. K. Aprupuca

3. ®@. Xepcbepra

4. A. Macnoy

31. Tpu KaTeropuM CpeAHUX MeHeKePOB ONpe/ e HI

1. b. Buinox

2. JI. Makrperop

3. K Aprupuc

4. A. Macnoy

32. K ¢dakTopam, cnocoOCTBYIOIIMM yCIeXy PeHHKUHUPHUHTA, HE OTHOCSIT

1. aBTOMaTH3aMIO OU3HEC-TIPOIIECCOB

2. TEXHOJIOTHYECKYIO TIOIICPIKKY

3. 0CSI3aEMOCTh PE3yabTaTOB

4. MOTHBAIINIO

33. IIpoeKT N0 peMHKUHUPHHTY 10JI5KeH BbINOJIHATHCS MO/l ypaBjieHHeM

1. 4yeHa BBICIIETO PYKOBOJICTBA KOMITAHHH

2. KOOpIMHATOpa

3. MEHEKEPOB CPEIHETO 3BEHA

4. BnaieNblIeB PECYPCOB

34. TIpoeKT N0 pEeMHKUHUPHHTY 0:KHIAeT KPax, ecIu

1. IpPOUCXOANT U3NMUIIIHSISI KOHIIEHTPAIIHSI Ha TEXHOJIOTUYECKUX BOIIPOCAX

2. HEe OCYIIECTBJICHO « BRIPABHUBAHKEY» OPTaHU3AIIMOHHON CTPYKTYPHI

3. OTBETCTBEHHBIH 32 PEUHKUHUPUHT UMEET BBICOKUN JOHKHOCTHON MOCT

4. He OCYIIECTBIICHA aBTOMATH3AIHs OM3HEC-TIPOIIECCOB

35. OHUM U3 KJII0YeBbIX )JIeMEHTOB PEeMHKMHUPUHTA OM3Heca SIBJSIIOTCS

1. uHbopMaIIMOHHBIE TEXHOJIOTUU

2. HANMMYHUE B KOMaH/Ie IO PEMHKUHUPHUHTY SKCIIEPTOB U KOHCYJIHTAHTOB

3. muHEeNHHO-PYHKIIMOHAIBHOE MOJICTMPOBaHNE OU3HECA
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4. opraHu3alMoOHHOE MPOTOTUIINPOBAHHE

36. K pucky peMH:KMHUPHHIAa OM3Heca OTHOCSAT PUCK, CBA3AHHBINM ¢

1. usmenenuem nporecca

2. U3BMEHEHHEM KJIMEHTOB

3. MozenTMpoBaHueM On3Heca

4. moBeIcHHUEM KOHKYPEHTOB

37. PeMH:KUHMPUHT OM3HeCa OCYIIECTBIISIIOT

1. «cBepXy»-«BHU3»

2. «CHU3Y»-«BBEPX»

3. «CBEPXYy»-«BHU3» WIH «CHHU3Y» - «BBEPX» B 3aBUCUMOCTH OT KYJIbTYpPbl KOMIIAHUU

4. Mo cxeme: cpelHee 3BEHO MEHEIKEPOB — BBICIIEE PYKOBOJCTBO - MEHEIKEPbl HU3IIETO
YPOBHS — OTIEPaTOPBI

38. Tunu4HoI oMOKOI MPH NPOBeJeHUH PEHHKMHUPHUHIA He SIBJIsIeTCS

1. orcyTcTBHE JeNIeTUPOBAaHUSI OTBETCTBEHHOCTH 3a IIPOBE/ICHUE PENHKUHUPUHTA

2. KOHILIEHTPAIUS BHUMAHUS UCKIIOYUTEIBHO Ha 3aMBICIIaX

3. pacTsaHyTOE IPOBEJCHIE PEMH)KUHUPUHTA

4. IOTIBITKA TPOBECTH PEUHKMHUPHHT, HE YIIEMJISISI HNYbUX HHTEPECOB

39. UH:KMHUPUHT OU3HeCa BKJIIOYAET MOHATHUS

1. peur>xuHUpPUHTA OU3HEC-TIPOLIECCOB U YCOBEPIICHCTBOBAaHUS OM3HecCa;

2. aBTOMAaTH3aINK OU3HEC-TIPOIIECCOB U YCOBEPILIEHCTBOBaHUS OU3Heca;

3. peMH)XKMHUPUHTA OM3HEC-TIPOIIECCOB U PEUH)KMHUPHUHTA ITPOrPAMMHOTO 00€CIIeUeHUS;

4. TOTaJdbHOrO YIpPABJICHUS KadyeCTBOM, PEMH)KMHMpPUHIA OW3HECa M YCOBEPIICHCTBOBAHUS
OusHeca.

40. Pazinumsi MesKay yCOBEepIIEHCTBOBAHUEM M PeHHKHHMPUHIOM OM3Heca omucas

1. T. JlaBernopt

2. MLJ1. lllamoT

3. T. Yormem

4. M. Xammep

41. JInsi ycoBepIIEHCTBOBAaHHS OM3Heca KOMIAHUM XapaKTepeH CjeIyIOLIUil YpOBeHb
U3MEHEeHU

1. HapammBaeMbIit

2. paIuKaIbHBIHA

3. BBICOKHIA

4. ckauko0Opa3HbIi

42. TIpoeKT no peHH:KMHUPHHTY BKJIIOYaeT 3rana(oB)

PoNbE
gw N b

43. He OTHOCUTCS K 3TaNy NPOEKTA M0 PeHHKUHUPHHTY

1. 6era-TecTupoBanue

2. pazpaboTka HOBOTO OM3HEca

3. aHaJM3 CYIIECTBYIONIETO OM3HECa

4. pa3paboTka oOpaza Oyayieil KoMIaHUH

44. Hauoosee rpy0oii oluu0Koi Npu NpoBeeHUN PeHHKHNHMPUHTA SIBJIsIETCS

1. monbITKa KOMITAHUH YIYYIIUTh MPOLIECC, BMECTO €r0 MepernpoeKTUPOBAHUS

2. HeTOOIIEHKA YOeKIEHUS HCITOJTHUTETICH

3. OTKa3 OT yCIyT 3KCIIEPTOB MPH pa3pabOTKe MPOEKTa MO0 PEUHKUHUPHHTY

4. mpexIeBpeMEHHOE 3aBEpIICHIE PadOT 10 PEUH)KHHUPHUHTY

45. K xapakTepHbIM CBOWCTBaM, NPHUCYIIHM IpoueccaM, c(popMHUPOBAHHBIM B XoOje
NpoBedeHUs] PEHH:KUHUPHHTA, HEe OTHOCST

1. ycunenune KOHTPOJISE MEHEPKEPOB 32 UCIIOTHUTEIAMU

2. 00beTMHEHHNE HECKOJIBKUX padOT B OJTHY
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3. MHWHHUMMA3AI A COI‘HaCOBaHI/Iﬁ
4. mpeobiiajanue CMENIaHHOTO (ICIIEHTPATU30BAaHHOTO U IEHTPAITM30BAHHOTO) TI0IX0/1a

46. AnmMasHas Mo/ieJ1b CHCTEMBI BHYTPU(HPMEHHOT0 ynpaBJieHust
BKJIIOYAET 3JieMeHTe(0B)

1.4

2.3

3.5

4.7

47. W3 mnepevyHCJEHHOT0 He OTHOCATCH K JJeMeHTaM aJMa3HOH MoJequ CHCTeMbI
BHYTPHU-(PUPMEHHOT0 YIPABJIEHUS

1. cucTembl MOAJIEPIKKU TPUHATHS PEILICHUNA

2. TpyJOBBIC 3aJIlaHUS U OPTaHU3AIMOHHAs CTPYKTYpa KOMIIAaHUU

3. cHCTeMBI YIIPaBICHHS U OLIEHKA Pe3yJIbTaToOB

4. IeHHOCTH U yOeXKaeHUsT paOOTHUKOB

48. BupTYyaJIbHBIMHM Ha3bIBAIOTCA KOMAaH/bI MPOLECCOB

1. oObeauHSIONINE JTFOICH /IS PEIICHUS] HEKOTOPOI

2. SIU30IMYECKON (KaK MPaBUIIO, CIIOKHOM ) 3a/1a4H |

3. 00BeNMHSIONIME HEKOTOPOE YHCIO COBMECTHO padOTAIUX JIOACH  pa3iIMyHbIX
HAIPABJICHUIO TOATOTOBKUEH

4. coCTOAIINE U3 OJTHOTO YEJI0BEKA, BHITOJIHSIONICTO TOBTOPSIOUIYIOCS paboTy

5. xomaH/a, pa3padaTeIBaONIas HACATHFHYIO 00BEKTHYIO MOAETH Ou3HEeca

49. HeBepHbIM siBJIsieTCs yTBep:kaeHHe: «K mocjiecTBUAM peHHKMHAPHUTA OTHOCHTCSD)

1. m3MeHseTcs TpaIuIMOHHAs CTPYKTYpa KOMIIAHUU OT «IUIOCKOI» K MHOTOYPOBHEBOU

2. IPOMCXOUT NepeXo1 OT (PYHKIIMOHABHBIX MOJIPA3ICIICHUH K IPpoLeccam

3. paboTa UCIIOTHUTENEH U3MEHSIETCS OT IPOCTOM K MHOTOTIAHOBOM

4. W3MEHSeTCS KPUTEPHH MPOJIBMKCHUS B JIOJDKHOCTH: OT 3(()EKTUBHOCTH BBIOJHEHHUS
paboThI K CTIOCOOHOCTH (YMEHHIO) BBITIOJIHUTH paboTy

50. ITpe3ugeHT KOMIIAHUN HA3HAYAET

1. BazenbIIeB MPOIECCOB M BIIA/ICIBIIEB PECYPCOB

2. IWJIepOB MIPOEKTOB M0 PEUHKMHUPHHTY U BIIa/I€bIIEB PECYPCOB

3. KOOPIMHATOPOB MPOEKTOB 110 PEUHKUHUPUHTY

4. KOOpAMHATOPOB MPOEKTOB IO PEHMHXUHUPHHTY; BIaJEeNbLIEB MPOIECCOB M BIIAJIEIbIICB

pecypcos

6.2.3.2. PyOexxnblii kKoHTpoJb 1o pasaeay Ne 2. [IpumepHbie (THNOBBIE) OLEHOYHbIE
cpeacrsa

Py0Gexubiii koHTposb 1o pazaeny Ne 2 ocyumiecTBisSeTcs IO OTBETaM Ha IpeiJiaraeMble
OpUMepHble (TUIOBBIE) KOHTpoJibHBIE 3amaHus K32 s mpoBepku  c(OPMHUPOBAHHOCTU
IUTAHUPYEMOTO pe3yibTaTa OCBOCHMs AUCUHMIUIMHBL. KoHTposipHble 3amanust K32 nmarorcs B BUe
tecra 3 (T3).

Tect 3 (T3)

1. PeMH/XKMHUPHHT LEJ1€CO00PA3HO MPUMEHSATD

1. K KpyIHBIM KOMIAHUAM, K OTJCIbHBIM MOAPA3ACICHUAM KPYIHBIX KOMIAHUHA U K MaJIbIM
bupmam

2. TOJIBKO K KPYITHBIM KOMITaHHUSIM

3. TOJIBKO K OTAETBHBIM TOAPA3/ICICHISIM KPYITHBIX KOMIIaHUH

4. TOJIbKO K KPYITHBIM KOMITAHHSIM M OTACIBHBIM TOIPa3/ICICHUSIM KPYITHBIX KOMITAHUH

2. MeHelKMeHT OM3Hec-TPOo1ecCOB 3apOIMJICH B PAMKAX KOHIeNIMH

1. BceoOmero ynpasienus kadectsom (TQM)

2. «xpyxku kagectBay (Quality Circles)
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3. ympaBnenus kauecTBoM mpoiieccoB (Process Quality Management)

4. ynpaByieHus 1Mo LeJIsIM

3. BnepBble NPpUHIMN YIPABJIEHUs MpoueccaMmu chopMyJIHpPoBa

1. B.D. lemunr

2. M. PoGcon

3. ®. Ymnax

4. A.A. Tomnicon

4., Temy 10 PpeHHXKHHHPHHIY CHEUATHCTBI Ha4yaiu  pa3padaTrbiBaTb B
(BO) TO/J0B

1. BTopoii mosioBuHe 1980-x

2. Hayane 1990-x

3. cepenune 1990-x

4. xonue 1970-x

5. KoHuenuuio peuH:KHHMPUHTA OTJIMYAET OT APYruX KOHUIENIMii MeHeIKMeHTa

1. «TpOpBIBHOI» XapakTep (C TOUKU 3pEHUS PE3yIbTaTOB)

2. OpUeHTaIs B YIIPABICHUH Ha CpeHee 3BEHO MEHEIKEPOB

3. HOBBIY TTOJIXO/1 K CETMEHTAIIMH PhIHKA

4. opuenTanus Ha popMupoBaHUE PYHKIIMOHAIBHBIX CTPYKTYP YIIpPaBICHUS

6. Pa3neanTs npouecchl Ha BHelIHNE (MPeledeHThl) U BHYTPeHHH e MPeaI0KuI

1. U. SAxobcon

2. ®@. Xumn

3. JI. Konnun3

4. E.I'. Oitxman

7. Onucanue TPAAMUMOHHOIO MOJAX0/[a K YNPABJIEHUIO NMOBeleHUEM PA0OTHUKOB Jal0T
«Teopusi X» U «Teopus y»

1. JI. Makrperopa

2. K. Aprupuca

3. ®@. Xepcbepra

4. A. Macnoy

8. Tpu kaTeropum cpeIHUX MeHeIKEPOB ONpeae Tl

1. b. Bumox

2. 1. Makrperop

3. K Aprupuc

4. A. Macnoy

9. K ¢pakTopam, ciocodCTBYIOIIUM yCIieXy peMH:KMHUPUHIA, He OTHOCAT

1. aBTOMaTHU3aIMI0 OU3HEC-TIPOIIECCOB

2. TEXHOJOTHYECKYIO TIOIJIEPKKY

3. 0Ccs13aeMOCTh Pe3yIbTaTOB

4. MOTHUBAIHAIO

10. ITpoeKT 1Mo peuHKUHUPHUHTY 10JI5KeH BbINOJIHATHCA MO/ yIpaBjleHUEeM

1. uneHa BBICIIIETO PYKOBOACTBA KOMITAHUU

2. KoopauHaTopa

3. MEHEIKEPOB CPEIHETO 3BEHA

4. BNasienblEB PECYpCOB

11. IIpoeKT 0 peMHKUHUPHUHIY OKHIAeT KPax, ecaIu

1. MpOUCXOIUT UMUIIHSAS KOHLIEHTPAMs Ha TEXHOJOTUYECKUX BOIIpOCcax

2. HE OCYIIIECTBIICHO « BRIPABHUBAHUE)» OPTaHU3AIMOHHON CTPYKTYPhI

3. OTBETCTBEHHBIN 32 PEMHKUHUPUHT UMEET BHICOKHI JIOJPKHOCTHOM MOCT

4. He ocyllleCcTBIEHA aBTOMAaTU3allKs OM3HEC-TIPOIIECCOB

12. OxHuUM U3 KJIH0YEeBBIX JIEMEHTOB PeMH:KMHUPHHTA OM3Heca SABJSIIOTCS

1. nHpOpPMAITMOHHBIE TEXHOJIOTHI

2. HaJIMYue B KOMaH/Ie M0 PEUHKUHUPUHTY SKCIIEPTOB U KOHCYJIHTAHTOB

3. nuHEeNHHO-PYHKIIMOHAIBHOE MOJICTMPOBaHNE OU3HECA
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4. opraHn3alMOHHOE POTOTUIIMPOBAHUE

13. K puCKY peHHKUHUPUHTA OM3HECa OTHOCAT PUCK, CBSI3AHHBII ¢

1. U3MeHeHueM mpoiiecca

2. U3MEHEHHUEM KIIMEHTOB

3. MozenpoBaHueM Ou3Heca

4. noBeIeHUEM KOHKYPEHTOB

14. PenH:XNHUPHUHT OM3HECA OCYLIECTBJISAIOT

1. «cBEpXy»-«BHU3»

2. «CHU3Y»-«BBEPX»

3. «CBEpXy»-«BHU3» WIH «CHU3Y» - «BBEPX» B 3aBUCUMOCTH OT KYJIbTYypbl KOMIIAHUU

4. mo cxeme: cpefHee 3BEHO MEHEIKEPOB — BBICIIEE PYKOBOACTBO - MEHEKEpPbhl HU3ILErO
YPOBHSI — OIIEpaTOPbI

15. TUNU4YHOH OMIMOKOH NPH NPOBEICHNU PENHKUHUPUHTA He SIBJIseTCS

1. oTCyTCTBHE J€/IErMPOBAaHUS OTBETCTBEHHOCTH 3a IIPOBEACHNUE PEUH)KUHUPUHTA

2. KOHLEHTpallMs BHUMaHUs UCKIOYUTEIBHO Ha 3aMbICIax

3. pacTsHyTO€ NPOBEACHHE PEUHKUHUPHUHTA

4. IOTIBITKA TPOBECTH PEUHKUHUPHHT, HE YIIEMJISISI HHYbUX HHTEPECOB

16. UH)KMHMPUHT OM3HecAa BKJIIOYAeT MOHATHS

1. peMH)XMHUPHUHTa OU3HEC-TIPOLIECCOB M YCOBEPLIEHCTBOBAHUS OM3HECa;

2. aBTOMaTH3alMK1 OM3HEC-TIPOLIECCOB U YCOBEPIIEHCTBOBAHUS OU3HECA;

3. peMH)XUHUPHUHTA OU3HEC-TIPOLIECCOB U PEMH)KUHUPUHIA IPOIrPAaMMHOT0 00eCIIeueHUs;

4. TOTaNBbHOIO YNPABJICHUS KaueCTBOM, PEMH)XMHUPHUHIA OW3HECAa U YCOBEPLICHCTBOBAHMS
OusHeca.

17. Paziim4ust MesKy yCOBepIIEHCTBOBAHUEM H PEHHKMHUPHHIOM OM3Heca onucall

1. T. laBeHnnopt

2. M.JI. llamot

3. T. Yormem

4. M. Xammep

18. /s ycoBepuieHCTBOBAHUSI OM3Heca KOMIIAHMM XapaKTepeH CJeAYWOIIMii ypOBeHb
U3MEHEeHU

1. HapammBaembIit

2. paguKalbHbIN

3. BBICOKHH

4. ckauko0Opa3HbII

19. IIpoeKT MO0 peMHKUHUPUHTY BKJIIOYAET 3rana(oB)

1.4

2.2

3.3

4.5

20. He oTHOCHTCS K 3TaIly NPOEKTA 10 PeMHKUHUPUHTY

1. 6eta-TecTpoBaHUE

2. pa3paboTKa HOBOro OM3Heca

3. aHa/IM3 CyIIECTBYIOLIET0 On3Heca

4. pa3zpaboTka oOpasa Oyaymiel KOMIaHUU

21. Hau6oJuiee rpy0oii ommoKoii npu NpoBeAeHNH PEeHHKMHUPHHTA SIBJISIETCS

1. monbITKa KOMITAHUH YIYYIIUTh MPOLIECC, BMECTO €T0 MEPEPOSKTUPOBAHHUS

2. HEJIOOIIEHKa yOeKIeH!sI UCTIOTHUTENeN

3. OTKa3 OT yCIyT 3KCIIEPTOB MPH pa3pabOTKe MPOEKTa MO0 PEUHKUHUPHHTY

4. mpexxJIeBpeMEeHHOE 3aBepIlIeHre PadoT M0 PEUHXUHUPUHTY

22. K xapakTepHbIM CBOMcTBaM, NPHUCYIIHM IMpoueccaM, ¢(pOpMHUPOBAHHBIM B XOje
NpoBedeHUs] PENH:KUHUPUHTA, HE OTHOCHAT

1. ycuneHnue KOHTPOJIsE MEHEIKEPOB 32 UCIOJIHUTENSIMU

2. 00beTMHEHNE HECKOIBKUX padOT B OJIHY
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3. MUHUMU3AIUS COTIACOBAaHUHN

4. mpeobiiajanue CMENIaHHOTO (JICIIEHTPATU30BAaHHOTO U IEHTPATM30BaHHOT0) TTOAX0Aa

23. Aama3zHast MOjIeJThb CUCTEMBI BHYTPH(PHUPMEHHOTO ylpaBJieHus
BKJIIOYAET 3JieMeHTe(0B)

1.4

2.3

3.5

4.7

24. N3 mnepeyHCIEHHOT0 He OTHOCATCH K 3JJIeMEHTAM AajMa3HOil MojJejH CHUCTeMbI
BHYTPHU-(UPMEHHOI0 YIIPaBJIeHUSA

1. cucTembl OICPKKU IPUHSITHS PEIICHUN

2. TpyJOBbIE 3aJ]aHKs U OpraHU3allMOHHAs CTPYKTYypa KOMIaHUU

3. cucTeMBbl YIIpaBICHHS U OLIEHKA Pe3yJIbTaToOB

4. ICHHOCTH U yOeXKIeHUsT paOOTHUKOB

25. BUpTyaJbHBIMH HA3bIBAIOTCS KOMAH/IbI IPOLIECCOB

1. oOBeAMHSIOMNE TIOACH Ui PelIeHUs] HEKOTOPO

2. 5MU30IMYECKON (KaK IPABUIIO, CII0KHOM) 3aa4H |

3. OObEenuHSAIONIME HEKOTOPOE YHCIO COBMECTHO palOTAIIMX JIOACH  Pa3IMYHBIX
HAIPABJICHUIO TOATOTOBKUEH

4. cocTosimiye U3 OJHOTO YeIOBEKa, BHIMOIHSIOMIETO MOBTOPSIOLIYIOCS paboTy

5. KomaH/a, pa3padaTeIBaONIas HACATHFHYIO 00BEKTHYIO MOAETH On3Heca

26. HeBepHbIM siBjsieTcsl yTBepskaeHue: «K moc/jiecTBUAM PeHHKUHUPUTa OTHOCUTCS

1. U3MEHsIeTCS TPAIUITUOHHAS CTPYKTYpa KOMIAHUH OT «IUTOCKOH» K MHOTOYPOBHEBOM

2. IPOUCXOUT MePeXo] OT PYHKIIMOHATBHBIX MOAPA3IEICHUN K ITpolieccaM

3. paboTa UCIOTHHUTENEH U3MEHSIETCS OT POCTON K MHOTOTIAHOBOM

4. M3MEHsAETCS KPUTEPUH MPOABUKEHUS B JIOJDKHOCTU: OT 3(PPEKTUBHOCTH BBINOIHEHUS
paboThI K CTIOCOOHOCTH (YMEHHIO) BBITIOJIHUTH paboTy

27. Ilpe3uieHT KOMIIAHUN HA3HAYAET

1. BagenbIieB MPOIECCOB U BIAJIEIBIEB PECYPCOB

2. TUIEPOB MPOEKTOB M0 PEUHXHHUPUHTY U BIIAJCIIBIIEB PECYPCOB

3. KOOPJMHATOPOB MPOEKTOB IO PEUHKHUHUPHHTY

4. KOOPJIWHATOPOB TPOEKTOB MO PEHHKUHUPHHTY; BIAJENbIIEB MPOIECCOB U BIAJENbIEB
pecypcoB

28. 3aki10uaeTcs TPeXCTOPOHHee COorIalieHHe MeKIy

1. omepaTropom mporiecca, BIaAeIbIeM Ipoliecca 1 BIIaIebIIeM pecypca

2. omepaTopoM Mpoliecca, MEHEKEPOM CPEIHEro 3BeHa U BIIaJIeNblieM Ipoliecca

3. omepaTopoM mporiecca, JUAEPOM IMPOEKTa 0 PENHKUHUPUHTY U BIIAJIEIIBIIEM PECYPCOB

4. onepaTopoM Mpoiiecca, JIUAEPOM MPOEKTa 0 PEMHKUHUPHUHTY U BJIaJIeJIbIIEM MpoIiecca

29. PykoBoauTesu npoiecca noa0T4eTHbI

1. BmagensIly mpoiiecca

2. muepy MpoeKTa Mo PEUHKHHUPHHTY

3. Ipe3uACHTY KOMITaHUU

4. BIanenpIly mporecca U BIIaICIbIy pECypCcoB

30. OnpeneJsier mpouece

1. Bragener mpoiecca

2. Tuep MPOeKTa MO PEUHKUHUPHUHTY

3. Npe3uIeHT KOMITAaHUH

4. «11apb» peuHKUHUPUHTA

31. O cTouMOCTH CBOEro MpoIecca 10roBapuBaeTcs

1. pyxoBoaMTENb IIpOIIECCA

2. mujIep MPOeKTa M0 PEHHKUHUPHHTY

3. «apb» peMH>KMHUPUHTA

4. KOOpAUHATOP MPOEKTA M0 PEUHKUHUPUHTY
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32. UmeeT 1eHe:KHBIE CPEACTBA, HO He HMeeT HCIOJTHUTeJIel

1. Bnagener mpoiecca

2. BIazienen pecypcon

3. «uapb» peMHKUHUPUHTa

4. pyKOBOAMTEIb MpOIEcca

33. B coorBercTBUM ¢ XapakTepoMm o0padorku umHpopmamun B DUC Ha pa3iudHBIX
YPOBHSIX YIIPaBJIeHUS BbIIEJISIOT cJleyI0LIHe THIIbI HH(POPMALHOHHBIX CHCTEM

1. cucreMbl 00paOOTKM JaHHBIX, WH(POPMALMOHHBIE CUCTEMbI YIPABICHUS, CUCTEMBI
HOJICP’)KKH TPUHUMAEMBIX PEIICHUI

2. uH(OPMAIMOHHBIE CUCTEMbI YIIPaBJIEHUs; CUCTEMBbl pacupeienceHus 0a3bl JaHHBIX;
CHCTEMBI IOJICP>KKH TPUHUMACMBIX PELICHUN

3. uHGOpPMALMOHHbBIE CUCTEMbI YIIPABIEHMS, CPEICTBA OBICTPOM pa3pabOTKH MPHIOKEHUH,
CHCTEMBI OJICP>KKH IPUHUMAEMBIX PEIICHUN

4. cucremsl pacnpezeneHus 0a3bl JaHHBIX, CPEJCTBA OBICTPOH pPa3pabOTKU MPUIIOKEHUH,
UH(POPMALIMOHHBIE CUCTEMBI YIIPaBICHUS

34. Ha TakTH4eCKOM YPOBHe YNpAaBJeHUsl I ONTHUMH3ALMUM BBINOJHEHHs OH3HecC-
npoueccoB TpedyeTcsi NPpUMeHeHUe

1. ”HPOPMALIMOHHBIX CUCTEM YIPABJICHUS

2. CUCTEMBI yIpaBIICHUs 3HAHUSAMHU

3. KOpHOPaTUBHOM SKOHOMHUYECKOW HH(POPMALIMOHHON CUCTEMBI

4. BKCTIEpTHOM CHCTEMBI HIIEHTH()HUKANU OU3HEC-TIPOLIECCOB

35. BoIbIIMHCTBO KOMINIAHUH (MpeanpusTHii) padoTaeT M0 YCKOPEHHOMY HHKJY TOI/a,
KOI'J1a COBMEIAIOTCS MPOIecChl

1. ananu3a, pacuera, MPOEKTUPOBAHMS, BBITYCKA MPOIYKIMHU U OCYLIECTBICHMS YCIYI IO
TpeOOBAHUIO 3aKa3unKa

2. KOHLEHTpAlMM YCWIMH Ha pa3BUTHM TEXHOJOIMHM Ou3Heca, BBITYCKa NPOAYKIMH H
OCYILECTBIICHHSI YCIIYT 110 TPEOOBAHHIO 3aKa34HMKa

3. mocTtpoeHUs (OpPMaNbHBIX YIPAaBICHUECKUX CHCTEM, IPOEKTUPOBAHMS, BBITYCKa
MPOAYKIIMH U OCYIIECTBIICHHSI YCIYT 10 TPEOOBAHUIO 3aKa3YNKOB

4. pa3zpaboTku oOpa3za Oynyiieil KOMIIaHUM, BBITYCKA MIPOAYKIIMH U OCYIIECTBICHUS YCIYT O
TpeOOBAHUIO 3aKa3unKa

36. IlogpoOHOe onrcaHue MEPBOIro ITANa NPOEKTA M0 PeHHKMHUPHHTY JaJ1

1. T. daBennopt

2. 1. Yorepman

3. M. Po6con

4. ®. Kotnep

37. Hauboubmmii *MImyJibc Ha yJy4ylieHne 0M3Heca KOMINAHUU HCXOAUT OT

1. KnMeHToB

2. KOHKYPEHTOB

3. cOOCTBEHHUKOB KOMIIaHHUH

4. MEHEeIIKEepOB

38. Jlnsi BBISICHEHMSI HYKI W JKeJaHMil mnoTpeduTeseil MeTOAbl MAapPKETHMHIOBBIX
HccieI0BaHMIl MpeaiaraeT NpUMeHsITh

1. X. FOxancon

2. T. JaBennopt

3. JIx. Yamnu

4. M. Xammep

39. PaboTa no BU3yaIu3auuyM HOBO KOMIAHUU

1. HauMHAaeTcs A0 U 3aKaHYMBAETCs 1Mocie padboThl 0 0OpaTHOMY UHKUHUPHUHTY

2. HAuUMHAETCs U 3aKaHYMBAETCA J0 pabOThl IO 00PATHOMY MHKUHUPUHTY

3. HauMHAaeTcs nocie paboThl 10 OOPATHOMY MHKUHUPUHTY

4. oCyILIECTBIISETCS OTHOBPEMEHHO C paboTOil 110 0OpaTHOMY MHKUHUPUHTY

40. Kak npaBu/10, peMHKUHMPUHT OM3Heca HAYMHAETCS ¢ BbINOJTHEHHA
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1. sTana BU3yaiu3anuu

2. onicanus oOpasza Oyaymield KOMITaHHH!

3. pa3pabOTKu MOJIENIM HOBOTO OU3HEeca

4. pa3paOOTKU MOJIENH CYIECTBYIOIIEro Ou3Heca

41. PesyabTaTr padoThl 10 BU3YAJIH3ALMH — ITO

1. cienmdukamnys 1eIe KOMIaHu|

2. ompenieNieHne TPaHul] IMPOLIECCOB

3. BBISBJICHHE OPTaHU3AIMOHHBIX CTPYKTYp KOMIaHUU

4. ompe/ieNieHre TPYAOBBIX 3a/IaHUH U1 KOMaH/Ibl pEUH)KHHUPUHTA

42. Tpu KpuTepusi, IpUMeHsieMbIX NPH BbIOOpPE NPOLECCOB /sl PEeHH:KMHUPHUHIA,
onpeaeTuI

1. M. Xammep

2. M 1. lamot

3. ®. Xumn

4. JI. Komnun3

43. Pa6oTa N0 MHXKMHUPHUHTY CylLIECTBYIONIEro OM3Heca HAUYMHAETCS

1. xaK TOIBKO ompeeseH o0pa3 Oyaymiell KOMIAaHUN U BBISIBJICHBI IPHOPUTETHBIE MTPOIECCHI

2. KaK TOJbKO chopMyIrpoBaHa cTpaTerus Ou3Heca KOMIIaHUU

3. mocIie OLeHKU ypOBHS OM3HECA KOMITAaHUH

4. mocie onpeaeneHus: TpaHul] MPOLECCOB Al PEUHKUHUPUHTA

44, PazpaboTka HOBOr0 OM3HeCa COCTOMT M3 OCHOBHBIX 3TANOB

1.4

2.5

3.3

4.2

45. YneH BbICIIEr0 PYKOBOJACTBA KOMIIAHMHU, BO3IVIABJIAIOIIMI OpPraHu3auMi0 H
NnpoBe/ieHue PEHHKUHUPHUHTA — ITO

1. nunep npoekra

2. IPe3UICHT

3. BIagener| npouecca

4. Bnaziener pecypcon

46. OnpenesieHue o0Iell cTpaTeruu MO0 PeMHKUHUPHUHTY M KOHTPOJIb 32 BHINOJIHEHHEM
padoT Mo NPoeKTY — OCHOBHAS LeJIb

1. pyKOBOASIIIET0 KOMUTETA

2. «1aps» peuHKUHUPUHTA

3. BIazenbLa npoiecca

4. mpe3uieHTa

47. CneuMaJiInCT KOMIAHNH, OTBEYAIOIIMIi 32 pa3BUTHE METOIAMK M HHCTPYMEHTApHeB
MOJAEPKKH PEUHKUHUPUHTA, — 3TO

1. «app» peMH>)XMHUPUHTA

2. BHajenel mpoiecca

3. nuuep npoexTa

4. 4JieH rpymIbl 00ecrieueHus KauecTBa

48. PykoBoasimuii KOMUTET Ha0JII0/1aTeeil BO3IJIaBIsIeT

1. munep npoekra

2. «uapb»

3. Biazener| mpoiecca

4. npe3uieHT

49, JTuaep npoekTa

1. cam «BBIABUTAET CEOSD)

2. HA3HAYaeTCs NPE3NIECHTOM

3. HA3HAYaeTcs «IapeM»

4. BpIOMpaeTcs Ha 3aceJaHuU PYKOBOIALIET0 KOMUTETa Habo1aTesnen
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50. Bnagesen npouecca
1. ygacTByeT B IPOEKTE 110 PEUHKHHUPHHTY KaK HAOJII0aTeIb U OMITOHCHT
2. caM BBINOJIHSET PEUHKUHUPUHT
3. MHULUHPYET POBEJCHUE PEHHKUHUPHUHTA B KOMIIAHUH
4. KOOPAMHUPYET BBIIIOJHEHUE PA3INYHBIX IPOEKTOB 10 PEUH)KUHUPUHTY

6.2.4. IlpumepHble (THMOBBLIE) OIEHOYHBIE CPEACTBA MJIH HHbIEe MaTepPUATbI A
KOHTPOJISI CAMOCTOAITEJIbHOI PadoThI

6.2.4.1. [IpuMepHasi TeMAaTHKA KOHTPOJIbHBIX 3aJaHUi VI CAMOCTOSITEJILHOI padoThI B
¢popMe [0KJIANOB I KPYIJIOro CTosia Ui OLEHKH Cc(pOpMHPOBAHHOCTH YPOBHA
komnerenuuu [MK-1

1. Konuenmus ynpasiieHUs NPEANPUITHIMH C TOMOIIbIO IPOLIECCOB.

2. ITonsATHs OU3HEC-TIPOLECC U CeTh OU3HEC-TIPOLIECCOB OPraHU3ALIUU.

3. KoHuenmus «pa3BUTUSI OpraHU3AIN».

4. PeMH)XUHUPUHT KaK MHCTPYMEHT pelleHMs 3a]1a4 Pa3BUTUS (GUPMBI.

5. IlpakTHueckre NoaXoAbl K OCYIIECTBICHUIO PEMHKUHUPHUHTA: pa3paboTka OU3HEC-MOJENN
KOMITaHUH «C YUCTOTO JUCTa» (moaxoa Xammepa u Yammn).

6. JleranpHOE OTpa)K€HUE CYIIECTBYIOLIETO MOJIOKEHUS U MOCIEAYIOIIEe TOCTPOECHUE HOBOM
Moenu Ou3Hec-mporeccoB (moaxon JlaiiBeHmopra).

7. OCHOBHBIE 3TalNbl PEMH)KUHUPHUHTA OM3HEC-TIPOIIECCOB U UX COJEPKAHNUE.

8. Posib TBOpUecTBa B peMHKUHUPUHTE OU3HEC-TIPOLIECCOB

9. Onpenenenue nepeyHs OM3HEC-TMPOIECCOB, MPOTEKAIOIINX B OPTaHU3AIUH.

10. Onenka Ou3HEC-IIPOLECCOB 110 CTENEHHU UX BAXHOCTH IS yCIIeXa OpraHU3aliH.

11. Omnpenenenne 04epeTHOCTH IPOBEICHUS TEPETPOCKTUPOBAHUS TIPOLIECCOB OpraHU3AIINH.

12. Beibop MeTo0510ruu OnucaHus OU3HEC-IIPOLIECCOB OPraHU3aALUU.

13. Posib OOIIENIPUHSTHIX CTAaHJAPTOB OM3HEC-MOJEIUPOBAHUS U METOJOJIOTUN CTPYKTYPHOTO
aHain3a u npoexktupoBanus (SADT) npu npoBeeHNN peMH)KUHUPHHTA.

14. cnnonp3oBanue B npouecce penHxuaupuara CASE- rexHomorui.

15. Horauuu (merogonoruu) IDEFO u ARIS: npumensemble HHCTpYMEHTBI, OCOOEHHOCTH,
MIPUEMBI B CTIOCOOBI OTOOPaXKEHHSI MPOIIECCOB.

16. Bupl IpoeKTOB MO PEUHKUHUPUHTY OM3HECA.

17. Y4acTHUKYU NPOEKTa M0 PEUH)KUHUPUHTY U UX POJIH.

6.2.4.2. IlpuMepHasi TEeMATHKA KOHTPOJIbHBIX 32IaHUH JJIsI CAMOCTOSITEIbHOI padoThI B
¢popme cooOmeHMH A KPYIJIOTO CTOJAa JAJsi OUEHKH C(POPMHPOBAHHOCTH YPOBHS
komnerennun IMK-1

1. Oco6eHHOCTH COBPEMEHHBIX NMPOOJIEM YIPaBICHHUS.

2. Buer Ou3Hec-TpoIieccoB.

3. 'panuIsr 6M3HEC-TPOIIECCOB.

4. Yay4iieHue ¥ MpOeKTUPOBAHUE — METO/Ibl OCYIIECTBICHUS Pa3BUTUS (PUPMBI.

5. IlpuunHbl BO3HUKHOBEHHUS PEUHKUHUPUHTA.

6. Bunbl v3MeHeHHH B JeSITEILHOCTH (DUPMBI ITOCIIE PEUHKUHUPUHTA €€ OM3HEC-TIPOIIECCOB.

7. Paznuumst MeX Iy yCOBEpIIEHCTBOBAHHEM U PEHH)KMHIUPUHTOM OHM3HECA.

8. IIpuunHBI yCrIeXoB U HeyAay MPH MIPOBEACHUH PEHHXHHUPHHTA OM3HEC-TIPOIIECCOB.

9. Curyaruu, B KOTOPBIX IIPOBEAECHNE PEMHXMHUPUHTa HEOOX0ANMO H IeJIeco00pasHo.

10. OcHOBHBIE XapakTEpUCTHUKH CpaBHEHHsA MOAX0A0B Xammepa M Yamnum u noaxona
JlaiiBeHmopra.

11. OTpI/IIIaTCJ'ILHI)IG MOMCHTBI UCCIICAYEMbIX MOAXOA0B U IIYTH UX YCTPaHCHHA.

12. Pa3paboTka oOpa3a Oymymieit KOMITaHHUH.

13. TIpssMoli HHXKWUHHUPHHT U €TO CTa/INH: MePETPOSKTUPOBAHNE OM3HEC-TIPOIIECCOB.

14. IIpssMoli HHXXKWHUPHHT U €TO CTaJNH: pa3paboTKa CHCTEMBI OPTaHU3AIMOHHOTO B3aMMOACHCTBHA MIEPCOHAA.

15. OOpaTHBI PEMHXHHHPHHI — CO3[JaHHE MOJENH JEHCTBYIOIIETO MNPEANPHUATHS W JOKYMEHTHPOBaHHE
CYLIECTBYIOLIUX MPOIECCOB.

16. 3aKkIIOYNTENBHBIN 3Tl PEUHKUHUPUHIA — BHCAPCHUC NEPCIIPOCKTUPOBAHBIX IMTPOLECCOB.
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17. Onpenenenue KPUTEPUEB PAHKUPOBAHUS OM3HEC-TIPOIIECCOB.

18. Metoauku ananmsa 6usnec-mponeccoB. SWOT-ananu3 mporeccos.

19. CTOMMOCTHBII aHAJIU3 OpPraHU3aluid OM3HEC-TIPOIIECCOB.

20. JlunaMyu4yecKuil aHaIu3 MPOU3BOIUTEIBHOCTH OU3HEC-TIpoIecca.

21. MeTon070rust KyCKOPEHHOT0» OMMCaHUs OM3HEC-TIPOIIECCOB.

22. MeTo010THs «IIOJTHOT0Y OMHUCAaHUs OM3HEC-TIPOIIECCOB.

23. MeToapl onucanus OU3HEC-TIPOIIECCOB: CIOBECHBIN, TAOMUYHBIN, TpaQUUECKUA.

24. HMudopmalvoHHbIE  TEXHOJOTHH, HCHOJb3yeMble B  IIpOLECCe  IPOBEICHUs
PEUHKUHUPHUHTA OM3HEC-TIPOIIECCOB.

25. Ponb cTapuinx MeHeIKepoB B pa3padOTKe MPOEKTa M0 PEUHKUHUPUHTY OM3HEca.

26. O0y4eHre Y4aCTHUKOB MPOEKTa PEUH)KUHUPUHTA.

27. IlnanupoBaHre IPOEKTOB PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

6.2.4.3. IlpuMepHast TEeMATMKA KOHTPOJIbHBIX 32JaHUIl VI CAMOCTOSITEIbHOI padoThI B
(¢opme pedepaToB 1Jis1 oleHKH chopMHUPOBAHHOCTH YPoBHs kKommeTeHnuu ITK-1

1. HeoOxomumocTh 1 1ienu penHXuHupuHra ousnec-npoueccos (PBIT).

2. DBOJIOLMOHHBIN B3I HA MPOOIEMy OpraHU3AI[MOHHBIX U3MEHEHUN B KOMIIaHUH.

3. Tumbl OpraHM3alMOHHBIX CTPYKTYp, (akTopel, oOyciaBmuBaromue 3(PpQPeKTHBHOCTD
(GYHKIIMOHUPOBAHUSI TOM UM MHOW OPraHU3alIMOHHON CTPYKTYPHI.

4. MecTo peMH)XKUHUPHUHTA B MOJIEJIM OpPraHU3allMOHHBIX [IPe00pa30BaHU.

5. Teopuu motuBauuu X u Y Jlyrinaca Mak I'peropa.

6. O030p CYIIECTBYIOIINUX METOJOB TpaHchopMaIuu On3Heca

7. OcCHOBHBIE KOHILICTILMU yIydlleHUs OusHec-mporieccoB. [lpuHmmmbl kayectBa O.
Hemunra. YetsipHaauate myHKToOB J. [Jemunra. [ukn O./lemunra.

8. PazBuTHe B3rJI10B HA ylydllleHUEe OU3HEC-TPOIIecCOB. SMOHCKas mapagurMa yiyqiieHus
OU3HEC-TIPOIIECCOB.

9. Metoauka 6sicTporo ananusa pemenus (FAST).

10. beumapkuHr nporecca.

11. IlepenpoexTupoBaHue nporecca (KOHIEHTPUPOBAHHOE YIyUIlIEHHE).

12. CoBpeMeHHbIE TTOIXO/IbI K YIIYUIICHHIO OM3HEC-TIPOIIECCOB.

13. Cranmaptsl kauectBa [SO-9000:2000.

14. OcHoBHBIE TTPOOIIEMBI (DYHKIIMOHATIBHOTO MOAX0/a B YIIPaBIECHUH.

15. IIpoueccHbll MOAXOA B YIIPaBICHUU.

16. OcHOBHBIE IPUHIUIIBI U UX IPUMEHEHHUE.

17. MeToasl yCOBEpIIEHCTBOBAaHUS MTPOLIECCOB. AHAIN3 METOAOM IISITU BOIPOCOB. AHaIMU3
N00aBIEHHONW CTOUMOCTH.

18. TexHOIOTUS pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB.

19. MeTtoabl 1 MHCTpYMEHTAJIbHbBIE CPEACTBA PEMHKMHUPUHTa OM3HEC-TIPOIIECCOB.

20. Merononorus u npuHuumsl PBIL.

21. MopenupoBanue 6uzneca u CASE-TexHonoruu

22. CTOMMOCTHBIN aHANIN3 OpraHU3alUU OU3HEC-TIPOLIECCOB.

23. OyHKIMOHATBFHOE MOJISTTMPOBaHNE OU3HEC- MpoIieccoB ¢ ucnosibzoBanuem [I111

24. CymIHOoCTh METOI0JIOTHH (PYHKIIMOHATBHOTO MOAEeNUpoBaHus OuszHec-mpoieccoB(SADT
— METO/IOJIOTHH).

25. O6mas xapakrepuctuka [1I1IT Design/IDEF.

26. OOBEKTHO-OPUEHTUPOBAHHOE MOICTUPOBAHNE OW3HEC-TIPOIECCOB C HMCIOJb30BAaHUEM
[T,

27. CymHocth OOBEKTHO-OPUEHTHPOBAHHOE MOJEIMPOBAHUE OM3HEC-TIPOLIECCOB €
ucnonszoBanueM III1I1. Mogens npenenentoB ucnonbzoBanus (I1 - mogens). O0bekTHAS MOAETH
(O-monmens). B- Momens — moxaens B3aumojehcTBus oObekToB. ObOmas xapaktepuctuka [IITI1
NaturalEngineeringWorkbench (NEW). OcoGenHoctd MojenupoBaHus HMH()OPMAIMOHHBIX
nporeccoB ¢ ucnoibzoBanuem [T (NEW). Tloctpoenme mauarpamMmbl MOCIEAOBATEIHHOCTH
tpanzakuuid (TSD). Iloctpoenue nuarpamMmel cTpykTypel 00b- ekTtoB (OSD). Iloctpoenue
JMarpaMMbl B3auMo- fieiicTBrs 00bekToB (OID).
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28. IMuTanimoHHOE MO/IETIMpPOBaHNE OU3HEC- MPOLIECCOB Ha OCHOBE ncnoib3oBanus [1I1I1.

29. Undopmannonnsie Texnonoruu B PBIT

30. Posib uH(GOPMALIMOHHBIX TEXHOJIOTUN B pEMH)KUHUPUHTE OM3Heca.

31. TexHonoruu ynpasieHusl 3HaHUSIMHU opranuzaiuu. ['eorpapuueckne nHPOpMaIMOHHbIE
CHUCTEMBI.

32. [IpumeHeHre nHPOPMALMOHHBIX TEXHOJIOIMH B PEMH)KUHUPUHI€ OU3HEC-TIPOLIECCOB.

33. [IpuMeHeHne penHKUHUPUHTA OM3HEC-TIPOIIECCOB B POCCUICKUX YCIOBUSX.

6.2.5. IlpumepHble (THMOBBIE) OLEHOYHBIE CPEICTBA MJH HHbIE MaTePHAJBI IS
NPOBe/IeHUS POMEKYTOUHOM aTTecTaluu

[TpomexyTouHas arrecTalysi MpoBOAUTCS B (opMe 3adera MO OTBETaM Ha MpeiJlaraeMble
NpUMepHbIC (TUINOBBIE) KOHTpONbHBIC 3amanus K33 s mnpoBepku  cPOpPMHUPOBAHHOCTU
IUTAHUPYEMOTO pe3yibTara OCBOeHHUs AucHuIuiuHbl. KonTposnbuble 3aganus K33 paroTcs B Buze
tecta 4 (T4).

IIpumepHbIe BOnpockl K 3a4eTy N0 AucuumInHe « MoaeaupoBanue Ou3Hec - MPOLECCOB»

Kongun
HanMMCHOBAaHUC
HHAWKaATOpa
BOHpOC JIO(flTI/I)KeHII?IH
KOMIICTCHIIUN
(cormacuo PI1JT)

1. Heo6X0auMoCTh U 11eN peuHXKuHUpuHTa On3Hec-nporeccoB (PBIT). I1K-1.6
2. DBOJIONHMOHHBIA B3MJIAJ Ha NpoOJIeMy OpraHM3AlMOHHBIX HM3MEHEHUH B [K-1.6
KOMITaHUHU.
3. Tumel OpraHM3alMOHHBIX  CTPYKTYp, (akTopbl, 0OyciaBIUBaIONINE [K-1.6
3pPEKTUBHOCTh  (PYHKIIMOHUPOBAHUS TOM WIM WHOW  OpPraHU3alMOHHON
CTPYKTYPHI.
4. MecTo peMHKUHUPUHTA B MOJIETIM OPTaHU3allMOHHBIX peo0pa3oBaHuil. I1K-1.6
5. Teopun motuBanu X u Y /lyrnaca Mak ['peropa. I1K-1.6
6. O030p CyIIECTBYIONIMX METOI0B TpaHCchopmaIuu Ou3Heca I1K-1.6
7. OCHOBHBIE KOHUENIMH yIy4IIeHHUs] OU3HEC-TTPOLIECCOB. I1K-1.6
8. [Tpunnumne! kayectBa J. Jlemunra. IK-1.6
9. YerplpHaauate NyHKTOB O. /lemunra. I1K-1.6
10. Huxa O./lemunra. I1K-1.6
11. Pa3BuTHe B3IJIA0B Ha ylydlleHne OU3HEC-IPOLIECCOB. I1K-1.6
12. SIlnoHckas mapaJurma yiayqieHust OM3HeCc-poIecCoB. I1K-1.6
13. Meroauka ObicTporo ananu3za pemenus (FAST). I1K-1.6
14. beumapkuHr mpoiecca. I1K-1.6
15. TlepenpoekTrpoBanue nporecca (KOHIEHTPUPOBAHHOE YIyUIICHHUE). IK-1.6
16. CoBpeMeHHBIE MOAXO0/IbI K YITYUIIEHUIO0 ON3HEC-TIPOIIECCOB. I1K-1.6
17. Cranmapts! kauectBa 1ISO-9000:2000. IK-1.6
14. OcHoBHBIE MPOOIEMBbl (DYHKIIMOHAIBHOTO MOIX0/a B YITPaBJICHUH. I1K-1.6
15. IlponieccHbIil NOAXOA B YIPABICHUH. I1K-1.6
16. OCHOBHBIE NPUHIMIIBI U UX IPUMEHEHHE. I1K-1.6
17. MeTo/ibl yCOBEPILIEHCTBOBAHUS MPOLIECCOB. AHAIN3 METO/IOM IISITH BOIIPOCOB. [1K-1.6
AHanu3 100aBI€HHON CTOMMOCTH.
18. TexHOJIOTUsI pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB. I1K-1.6
19. MeTtospl 1 HHCTpYMEHTAJIbHBIE CPEACTBA PEMHKUHUPHHIAa OM3HEC-TIPOIIECCOB. I1K-1.6
20. Metoponorus u npuHimns! PBII. I1K-1.6
21. MonenupoBanue 6uzneca u CASE-texHonoruu I1K-1.6
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22. CTOMMOCTHBIN aHAJIU3 OpraHU3alud OU3HEC-TIPOIIECCOB. [1K-1.6
23. OyHKIMOHAIBHOE MOJEIHPOBaHHE OW3HEC- MPOIECCOB C HCIOJIb30BaHUEM IK-1.6
[TIIT
24. CyuHocTh METOJOJIOTUM  (YHKIIMOHATBHOTO MOJICTHPOBAHUS  OW3HEC- IK-1.6
nporeccoB(SADT — Metogosorumn).
25. Obmas xapakrepuctuka [T Design/IDEF. I1K-1.6
26.  OOBEKTHO-OPUEHTUPOBAHHOE  MOJCIMPOBAHHE  OM3HEC-TIPOIIECCOB  C [1K-1.6
ucnoJipzoBanrem [I1I1.
27.  OOBEKTHO-OPUEHTUPOBAHHOE  MOJCIMPOBAHHWE  OHW3HEC-TIPOIIECCOB  C [1K-1.6
ucnoJp3zoBanrem [I1I1.
28. Moaenb npenesieHToB ucnosb3oBanus (I1 - mogens). [1K-1.6
29. O6wexTHass Moaenb (O-Moenb). [1K-1.6
30. B- Moziens — MOIeTTb B3aUMOICHCTBHS OOBEKTOB. I1K-1.6
31. O6mas xapakrepucruka ITITIT NaturalEngineeringWorkbench (NEW). I1K-1.6
32. OcoOeHHOCTH  MOAETUPOBaHHUA  HMH(MOPMAIIMOHHBIX  TPOLECCOB  C [1K-1.6
ucnonb3zoBanueM [TIIT (NEW).
33. IlocTpoenue quarpaMmel nociiefoparenabHoctu Tpan3akuui (TSD). I1K-1.6
34. TlocTpoeHue nuarpaMmsbl CTPYKTYpbI 00b- ekToB (OSD). I1K-1.6
35. TlocTpoenue nuarpaMmsel B3auMo- aerictBus 00bektoB (OID). I1K-1.6
36. HmwuTanmoHHOE€  MOJETUPOBaHME OW3HEC- TMPOILECCOB HAa  OCHOBE IK-1.6
ucnosab3oBanus HIII1.
37. Undopmanmonnsie Texnonoruu B PBIT I1K-1.6
38. Posib HH(pOPMAIIMOHHBIX TEXHOJIOTHI B PEMH)KMHUPUHTE OM3HEeCa. I1K-1.6
39. TexHonoruu ynpapieHUs 3HAHUSIMU OpPTraHU3aIUH. I1K-1.6
I'eorpaduyeckre nHGOPMAITMOHHBIC CHCTEMBI. I1K-1.6
40. Ilpumenenue HHMOPMAIMOHHBIX TEXHOJIOTHH B PEHMHXUHUpPUHTE OW3HEC- [K-1.6
MIPOIIECCOB.
41. IlpuMeHeHre penHKUHUPUHTA OU3HEC-TIPOIECCOB B POCCUNUCKUX YCIOBHSIX. I1K-1.6

Tecr 4 (T4)

1. Heo0X0o1uMOCTh pensKMHUPUHTA OM3Heca 00yC/I0BIeHA

1. BBICOKOW JMHAMHYHOCTBIO COBPEMEHHOT'O JEIOBOTO MUpPa

2. cTpeMJICHUEM OpTaHU3ali MUHUMU3HPOBATH MPEANPUHUMATEILCKHIA PUCK

3. cTpeMJIeHHEeM OpraHU3alliii OBBIIIATH KAYECTBO MPOIYKIIUU OTPACITU

4. N3MEHEHHUEM CTPYKTYpbI MOTPEOHOCTH B MPOAYKIIMH OTPACITH
2. ba3oBble NPHHUOMIBI OPraHU3allMd TPyJa B NPOMBILLUICHHOCTH BIIepBbI¢ ObLIN
chopmy-1MpOBaAHBI
1. A. CmMutom
2. JI. Makrperopom
3. [. Pukkapnao
4. ®@. Tetnopom
3. Tpu cuasl uian Tpu «K», Heo0xoanmele 11 padoThl KOMIAHUI (IPeINPUATHIT), — ITO
. KITMEHTBI, KOHKYPEHIUs, KOPEHHbIE U3MEHEHUS
. KIIMEHTBI, KOHKYPEHIUS, KaluTall
. KITMEHTBI, KOHKYPEHIIHSI, KaueCTBO
. KIIMEHTBI, KOHKYPEHIUs1, KOHBEPT€HIIMS
. K xonny 1980-x rr. moHsiTHE KJIMEHTOB U3MEHHMJIOCH OJ1aroaaps
. KOHIENINH «3aNHTEPECOBAHHBIX TPYIII»
. TEOPUH CIIpoca
. TEOPUHU TIOBEJICHUS OTpeOUTENeH
. TEOPHH TIIATEKECTTOCOOHOCTH

AW BA PR WND—
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S. 3 nepe4yucIeHHOr0 He OTHOCHTCH K (paKTOpaM, NOAPBIBAIOIIHMM OCHOBBI MAacCOBOI0O
MPOM3BOACTBA

1. BBICOKasi peHTa0ENBbHOCTh MPOIYKIIMU B OTPACITH

2. paauKaJbHOE€ H3MEHEHHE B TMOTPEOUTENBCKMX CBOWCTBAX W IIEHOBBIX MPOMOPLHMSIX
TpaZMLIMOHHBIX TOBAPOB

3. IOCTOSIHHOE TMOSIBJICHUE HOBBIX TOBAPOB U YCIIYT

4. Tparcdopmariys BKyCOB MOTpeOUTenei

6. i1 KOMIIaHUii, KOTOPbIE BHIPOCJHM HA UAE0JOTMH MACCOBOr0 PbIHKA, CJI0KHEEe BCEro
NPUHATH HOBYIO PeajIbHOCTh

1. KaXXaplil KJIMEHT 3HAYUM
. HeoOxouMa ObICTpasi peakiiusi Ha IepeMEeHbI B OM3Hece
. He00XO0IMMO MUHUMHU3HUPOBATH PUCKU
.. JOCTM>KEHHUE JINJIEPCTBA B CHUIKEHUH U3JIEPIKEK
. 3a1ayeil cOBpeMEeHHOI OPraHu3anuM sIBJISIETCS
. MAKCHMaJIbHO BO3MOXKHOE YJIOBJIETBOPEHNE TPEOOBaHUM KIMEHTOB
. IPOU3BOJCTBO TOBApOB-3aMEHUTENIEH
. IOHMKEHUE 1IEH Ha IIUPOKOM PBIHKE
. MAKCUMHU3ALMs JOXO0/I0B
K ocoGeHHOCTSIM COBpeMEeHHO# KOHKYPeHUMH He OTHOCUTCH
. CTpeMJICHHE KOMITaHUH K YBEIMYCHHUIO MacIITaboB OM3Heca
. Ipo/iaXka OJIMHAKOBBIX TOBAPOB HA Pa3HBIX PHIHKAX HA a0COIIOTHO HECXOXKHUX YCIOBHUSIX
. COUeTaHHe KOPHOopaIusIMH MPEAMETHOHN CelMaau3aluu ¢ QyHKIIMOHAIBHON
BEJICHHE KOpIOpAalMsAMU IIPOU3BOJACTBA KaK IIOTOKA PAa3sHOPOAHOM MEJIKOCEpUHHON
MPOYKLIHUH

9. Mopesb NATH CHJI KOHKYPEHIIUH NPeAI0KeHa

1. M. Iloptepom

2. I1. CamyanbcoHOM

3. E. lomapom

4. 9. Xexmepom u b. Onunom

10. 13 nepe4ncIeHHOT0 He SABJISICTCH JICMEHTOM MOJEJH S CHJI KOHKYPeHIHH

1. cnocoGHOCTE IpOaBIia OKa3bIBaTh HA MOKYIATEINs JaBJICHHE

2. COMEpHUYECTBO MEXTy NTPOJIaBLIaMU BHYTPHU OTpaciu

3. BO3MOXKHOCTb MOSIBJIEHUS OTEHIIMAIbHBIX KOHKYPEHTOB BHYTPH OTPaciIu

4. ciocoOHOCTh MOKYTATENs OKa3blBaTh HA MPO/IaBlla KOHKYPEHTHOE J1aBJIeHHE

11. MHorue MmeHeakepbl BUAAT NPUYMHBI IP00JieM COBPeMEHHbIX KOMIIAHUH B

1. HegocTaTKax ynpaBlIeHUs

2. OTCYTCTBUHU HEOOXOAMMBIX MHBECTULIMM JIJIS1 pa3BUTHS OM3HECA

3. HEAOCTaTKaX MAPKETUHTOBBIX UCCIIEJOBAHUN

4. pa3nuuugx MOTUBALMN PYKOBOJICTBA U MEPCOHAIa KOMIIAaHUM

12. HoBas ¢punocopusi MeHeKMEHTA 3aKJII0YAETCH B TOM, YTO KOMIIAHUSA

1. opraHusyeT AeATeIbHOCTh HE Ha OCHOBE pa3lelieHHus TpyJda, a Ha OCHOBE Ou3Hec-
IIPOLIECCOB

2. ONTUMHU3UPYET COOTHOIICHNE ACIIEHTPAIN3AIMY U HEHTPATU3aIH YIIPaBIECHUS

3. UCIOJIB3YET NMPOrPaMMHO-LIENIEBOM TIOJIX0/] B OPraHU3ALUN yIIPaBICHUS

4. ucronb3yeT NUIIb GYHKIIMOHAIBHYIO CTPYKTYPY YIIpaBICHHUS

13. OCHOBOIOJIOKHMKOM TEOPHH PEHHKHUHMPUHTa OM3Heca sIBJIsIeTCs

1. M. Xammep

2. A. Macnoy

3. ®@. Teitnop

4. JI. JlaiikepT

14. ABtopammu padorbl «PeMH:KMHMPHMHI Kopmopauuu: MaHudect peBoJOLHH B
Ou3Hece» SABJISIIOTCS

1. M. Xammep u [x. Hamnu

W= WN~N B WD
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2. T. Ix. Yormewm u K. [Tappamoy

3. M. Xammep u U. SIkobcon

4. M. Xammep u T. laBeHnopt

15. KpaTkoe onpeaejieHre peMHKMHUPUHTa OM3Heca - 3TO

1. «HauaTh cCHavana»

2. «pa3pylleHUe CYIECTBYIOUIMX CTPYKTYP U MPOLEAYP»

3. «cumMOn03 IBYX cep AeATEIbHOCTU: YIPABICHHUS U HHPOPMALIII

4. «Habop 1eIeH KOJUIEKTHBA

16. O0beKTOM peMH:KMHMPHUHTIA SBJISIETCA

1. 6usHec-npoueccs

2. OpraHu3alMOHHbIE CTPYKTYPbl KOMIIAHUM (IIPEIITPUSITHSL)

3. mepcoHasl KOMIAaHUU (MIPEeIPUATH)

4. akTUBBI KOMIIAaHUM (IIPEITPUSITHSL)

17. K nepuoaam 3BOJIIOIUN PEMHKUHUPHUHTA OM3HECA He OTHOCSAT nepuo

1. nonrocpo4HbIi

2. HaYaJbHBIN (TAKTUYECKUMN )

3. cTpaTernyecKui

4. rno6anpHbIHI

18. He siBa1sieTcs 1eJibl0 peMH:KMHUPUHTA

1. ycoBepII€eHCTBOBaHUE TEXHOJIOTUHU IPOU3BO/ICTBA

2. paboTa HE TOJBKO HA HACTOALINE, HO eie Oosiee — Ha Oyaynire NoTpeOHOCTH KIIMEHTa

3. rnobanu3anus OuzHeca: paboTa ¢ KIMEHTaMHU U MapTHEPaMU B JIFOOOH TOUKe MUpPa

4. yKpermieHue UHTETpajibHOr0 MOTEHIMAalIa KaluTaa

19. PeMH:KMHMPHMHI HY’KeH TOI/a, KOIJAa KOMNAaHUA (NIpeAnpusTHe) OUIylIaeT
noTpedHOCTH

1. ocylecTBUTh Cepbe3HbIN MPOPHIB B OU3HECE

2. yCOBEPIICHCTBOBATH OM3HEC-TIPOIIECCHI

3. aBTOMaTU3MPOBATh OU3HEC-TIPOLIECCHI

4. MpOU3BECTH YCOBEPIICHCTBOBAHUE CTPYKTYPHI U QYHKIUI YyIIpaBIeHUS

20. B pabore « Pemm:kmHupuHr xopnopamumu: Manudecr peBoaonuM B OH3HecCe»
KOMIIaHUH, pelialolecs: HA PpeMHKMHUPUHT, pa3/JejieHbl Ha KaTeropuu(uii)

1.3

2.4

3.5

4.2

21. B onpeneeHUN PeMHKMHUPHUHTA COAEPKATCS CIEAYIOIIHE KII4YeBbIe C10Ba

1. dbyHnaMeHTanbHbBIN, paJuKaIbHbIN, CYIIECTBEHHBIH, IPOLIECCHI

2. uHpopmManus, NpoLecch, HHHOBALIUU

3. mpouecchl U nHpopMaus

4. paguKanbHbIH, Tpoueccs, MHGOPMaIIMOHHBIE TEXHOJIOTUU

22. Tlpu TpagMuuOHHOH (YHKIUOHANBHON CTPYKType OH3Heca BHMMAaHMe
(poxycupyercs Ha

1. 3amanusx, paboTax, JIOAIX, CTPYKTypax

2. mporeccax

3. CTpYKTypax U mpoueccax

4. 3anaHusx, paboTtax, mpoleccax U CTpyKTypax

23. Panbmie apyrux (B 1992-1993 rr.) peMHKUHUPUHT HAYAJ IPUMEHATHCH B

1. cTpaxoBaHuM, B TEIEKOMMYHHUKALUHU, SJHEPTETUKE

2. XUMUYECKOM U JIECHON MPOMBIIIIIEHHOCTH

3. 6aHKax

4. obmacTi MHHOBaUM

24. PeMHKMHUPHHT 11€/1eC000pa3HO IPUMEHSTH
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1. K KpyIHBIM KOMITAaHUSIM, K OTJEIHHBIM MOJAPa3ACICHUsIM KPYIMHBIX KOMIIAHUH U K MaJlbIM
bupmam

2. TOJIBKO K KPYITHBIM KOMIIaHUSIM

3. TOJBKO K OTJIEIbHBIM MOAPA3ACICHUSAM KPYIHBIX KOMIaHHMA

4. TOJIBKO K KPYITHBIM KOMIIAHUSIM U OTJEJIbHBIM MOJPA3AEICHUSAM KPYIHBIX KOMIIaHUM

25. MeHexKMeHT OM3HeC-TIPOLECCOB 3aPOAMJICA B PAMKAX KOHUENIIUT

1. BceoOmero ynpasienus kadectsom (TQM)

2. «kpyxku KagectBay (Quality Circles)

3. ympaBnenus kauecTBoM mpoiieccoB (Process Quality Management)

4. ynpaBieHUs MO LENIIM

26. BiepBble NPUHIUI YIIPaBJIeHUs NpoueccaMu cGpopmMyaupoBas

1. B.D. lemunr

2. M. PoGcon

3. ®. Ymnax

4. A.A. Tomnicon

27. TemMy mno PpeHMHXUHUPHMHIY CHEUHMAJMCTHI HAYajau pa3padaTrbiBaTh B
(BO) roJ0B

1. BTopoii nonoBune 1980-x

2. Hayane 1990-x

3. cepenune 1990-x

4. xonne 1970-x

28. KoHuenuuo peMH:KHHUPHHIA OTJINYaeT OT APYTrUX KOHUENIUi MeHeIKMEeHTAa

1. «1popbIBHOI» XapakTep (C TOUKU 3PEHUS pE3yJIbTaTOB)

2. OpUeHTaIs B YIIPABJICHUH Ha CpeHee 3BEHO MEHEIKEPOB

3. HOBBIN MOJIXOJ K CETMEHTAIlUU PhIHKA

4. opueHTanus Ha popMupoBaHUE PYHKIIMOHAIBHBIX CTPYKTYp YIIPaBICHUS

29. PazgeauTh npouecchbl Ha BHelIHMe (TMpele/ieHThl) 1 BHYTPEHHHUE TPeIJI0KUI

1. 1. SIko6con

2. ®@. Xunn

3. JI. Konnuns

4. E.I'. Oitxman

30. Onucanue TPaAULMOHHOIO MOAX0/a K YNPABJICHHIO NMOBEeJCHHEM PA0OTHUKOB JAAl0T
«Teopusi X» U «TeopHs y»

1. . Maxkrperopa

2. K. Aprupuca

3. ®@. Xepcbepra

4. A. Macnoy

31. Tpu kaTeropuu CpeJHUX MEHEIKePOB ONpeAeIuI

1. b. Bumox

2. 1. Makrperop

3. K Aprupuc

4. A. Macnoy

32. K ¢akropam, criocoOCTBYIOLIUM yCeXy PEHHKUHUPHUHIA, HE OTHOCAT

1. aBTOMaTH3a1MIO OM3HEC-TIPOIIECCOB

2. TEXHOJOTHYECKYIO OIEPKKY

3. 0CS13aEMOCTh PE3YIbTaTOB

4. MOTUBAIUIO

33. IIpoeKT no peMH;KMHUPHUHTY 10JIZKeH BBINOJHATHCS MO/ YIIPABJICHHEM

1. uyieHa BBICIIETO PYKOBO/ICTBA KOMIIAHUU

2. KoopauHaTopa

3. MEHEIKEPOB CPEeIHErO 3BEHA

4. BIaJieNblEB PECYPCOB

34. IIpoeKT 1Mo peuHKMHUPHUHTY 0KUAET KPax, ecJIu
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1. IpOMCXOIUT U3JINIIHSASA KOHIIEHTPAIM Ha TEXHOJIOITMYECKUX BOPOCax

2. HE OCYILIECTBIICHO « BBIPABHUBAHUE» OPraHU3allMOHHON CTPYKTYPBI

3. OTBETCTBEHHBIH 3a PEUHKUHUPUHT UMEET BBICOKUN JOHKHOCTHOM IOCT

4. He ocyIIeCTBIIEHA aBTOMAaTHU3alHs OU3HEC-TIPOLIECCOB

35. OgHuM M3 KJII0YeBbIX 3J1eMEHTOB PeHHKHHMPUHTa OM3Heca SIBJISIIOTCS

1. uHpOPMALIMOHHBIE TEXHOJIOTHH

2. Haju4ue B KOMaH 1€ 110 PEMH)KUHUPHUHTY SKCIIEPTOB U KOHCYJIbTaHTOB

3. IMHEeHO-QYHKIIMOHAIBbHOE MOJIeIMPOBaHUE OU3HECA

4. opraHu3alMOHHOE NPOTOTUIIUPOBAHUE

36. K pucKy peMHKMHUPUHTA OM3HECA OTHOCAT PUCK, CBSI3AHHBIN €

1. U3MeHeHueM mpoiiecca

2. NI3MEHEHHUEM KIIMEHTOB

3. MozenpoBaHueM Ou3Heca

4. moBeicHUEM KOHKYPEHTOB

37. PeMH;KMHUPHHT OHM3Heca OCYLIeCTBJISIIOT

1. «cBEpXy»-«BHU3»

2. «CHU3Y»-«BBEPX»

3. «CBEpXYy»-«BHU3» WIH KCHU3Y» - «BBEPX» B 3aBUCUMOCTH OT KYJIbTYpPbl KOMIIAHUU

4. mo cxeme: cpeAHEe 3BEHO MEHEIKEPOB — BBICIIEE PYKOBOJACTBO - MEHEKEpPhl HU3ILErO
YPOBHS — OIIEPaTOPBI

38. Tunu4HOIi OMIMOKOI NP NPOBeIeHNH PEMHKUHUPHHIA He SABJIAETCS

1. oTcyTCcTBHE NENIErMPOBAaHUS OTBETCTBEHHOCTH 3a IPOBEIECHUE PEUHKUHUPUHTA

2. KOHLEHTpAall¥sd BHUMaHUS UCKIIOYUTEIBHO Ha 3aMbICIIax

3. pacTaHyTOE IPOBEICHUE PEUH)KMHUPUHTA

4. MombITKA IPOBECTU PEUHKUHUPUHT, HE YIIEMJISISI HUYbUX HHTEPECOB

39. UH)KMHUPHUHT OU3HeCcAa BKIKOYAET MOHATUHSA

1. peMH)XMHUPHUHTa OU3HEC-TIPOLIECCOB M YCOBEPLIEHCTBOBAHUS OM3HECa;

2. aBTOMaTH3alMK OM3HEC-TIPOLIECCOB U YCOBEPIIEHCTBOBAaHUS OU3Heca;

3. peMH)XUHUPHUHTa OU3HEC-TIPOLIECCOB U PEMHKUHUPUHTA IPOrPaMMHOI0 0OecreyeHus;

4. TOTaNBHOTIO YNPABJIECHUS KaueCTBOM, PEMH)XMHUPHUHIA OW3HECa M yCOBEPIICHCTBOBAHMS
ousHeca.

40. Pazinuns MesKAy yCOBEPIICHCTBOBAHUEM M PEHHKHHMPHHIOM OM3Heca onmucas

1. T. daBennopt

2. M 1. Hlanmot

3. T. Yotmem

4. M. Xammep

41. Jns ycoBeplIEeHCTBOBAHHUS OM3Heca KOMIIAHMM XapaKTepeH cjelyIUMii yYpoBeHb
U3MEHEeHU

1. HapammBaembIit

2. paguKalbHbIN

3. BBICOKHH

4. ckauko0Opa3HbIi

42. IIpoeKT 10 peMH)KMHMPUHTY BKJIIOYaeT rana(oB)

1.4

2.2

3.3

4.5

43. He OTHOCHTCH K 3Taly NPOEKTA N0 PeMHKUHUPHHTY

1. 6eta-TecTpoBaHUE

2. pa3paboTKa HOBOro OM3Heca

3. aHaANIM3 CyIIECTBYIOLIETO OM3Heca

4. pa3zpaboTka oOpaza Oyaymiel KOMIaHUU

44. Hau0oJ1ee rpy0oii omuOKoi NP NPOBeAeHNN PEMHKUHUPUHIA ABJISIETCHA
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1. mompBITKa KOMIAHUY YITYYIIUThH MPOIECC, BMECTO €T0 MEePENPOEKTUPOBAHUS

2. HeJTOOTICHKA YOCKIEHUS NCTIOTHUTEIICH

3. 0TKa3 OT yCIyT SKCIEPTOB MPH pa3zpadOTKe MPOEKTa MO PEUHKHUHUPUHTY

4. mpexxIeBpeMEeHHOE 3aBepIlieHre PadoT M0 PEUH)KUHUPUHTY

45. K xapakTepHbIM CBOiicTBaM, NMPUCYIIUM mpoueccaM, cGoOpMHPOBAHHBIM B XOje
NpoBe/eHUS] PEMHKUHUPHHTA, He OTHOCAT

1. ycunenue KOHTPOJIS MEHEKEPOB 32 UCTIOHUTEIISIMU

2. 00beIMHEHHE HECKOIBKUX PaboT B OJHY

3. MUHUMU3AIUS COTIIACOBAaHUHN

4. npeo0OajaHue CMEIIAaHHOTO (ACLIEHTPAIIM30BAHHOTO U LIEHTPAIM30BAHHOI0) MOIX0/1a

46. Aama3zHast Moj1enb CUCTEMBI BHYTPH(PHUPMEHHOTO ynpaBJieHUs
BKJIIOYAET 3JieMeHTe(0B)

1.4

2.3

3.5

4.7

47. U3 mepeymMcIeHHOT0 He OTHOCATCH K JJIeMEHTaM AaJIMa3HOH MoOJeJiM CHCTeMbI
BHYTPHU-()MPMEHHOT0 YIIPABJIEHUS

1. cucTeMbl IOIICPIKKH IPUHATHS PEIICHUN

2. TpyJOBbIE 3aJ]aHHs U OpraHU3alMOHHAS CTPYKTYpa KOMIIAHUU

3. cucTeMBbl YIpaBIeHHS U OLIEHKA Pe3yJIbTaToOB

4. 1eHHOCTH U yOeXIeHUs1 paOOTHUKOB

48. BUPTyaJIbHBIMH Ha3bIBAIOTCH KOMAH/IbI POLIECCOB

1. oOBeAuHSIOMNE TIOACH Ui PeleHUs] HEKOTOPO

2. 5MU30IMYECKON (KaK MPAaBUIIO, CIOXKHO) 3a1a4H |

3. OObenuHAINIME HEKOTOPOE YHCIO COBMECTHO pa0OTAOIIMX JIOACH  Pa3IMYHBIX
HAIPABJIEHUIO TOATOTOBKUEH

4. cocTosIIHe U3 OJHOTO YeTTOBEKa, BHIMOIHSIONIETO MOBTOPSIOLIYIOCS paboTy

5. KoMaH[1a, pa3pabaTeIBaOIIas HACATbHYI0 00OBEKTHYIO MOJIENb OU3HECa

49. HeBepHbIM siBJIsieTCsl yTBep:kaeHue: «K mocaencTBusiM pemH:KMHUPUTAa OTHOCHTCSD

1. U3MEHsIeTCS TPAIUITUOHHAS CTPYKTYpa KOMIIAHUH OT «IUTOCKO» K MHOTOYPOBHEBOM

2. IPOUCXOUT Mepexo] OT PYHKIIMOHATBHBIX MOAPA3IEICHUN K IpolieccaM

3. paboTa UCTIOTHUTENICH U3MEHSAETCS OT TPOCTOM K MHOTOILJIAHOBOM

4. M3MEHSAETCS KPUTEPHUIl MPOJABMKEHHS B JOJDKHOCTU: OT 3(PPEKTUBHOCTU BBIMOTHEHUS
paboThI K c11oCOOHOCTH (YMEHUIO) BBIIIOJIHUTH PadoTy

50. ITpe3ugeHT KOMIAHUN HA3HAYAET

1. Bnasenp1eB IPOLECCOB U BIA/IEIbIEB PECYPCOB

2. TUAEPOB MPOEKTOB M0 PEUHKHHUPUHTY U BIIAJCIBIIEB PECYPCOB

3. KOOPJMHATOPOB MTPOEKTOB IO PEUHKHHUPHHTY

4. KOOPJIWHATOPOB MPOEKTOB MO PEHHKUHUPHHTY; BIAJENbIIEB MPOIECCOB U BIAJENbIEB
pecypcoB

51. 3akir04aeTcst TPeXCTOPOHHEE COTVIALICHHE MEXKIY

1. onepaTopom mpoliecca, BIaJelblieM ITpoliecca U BlaeblieM pecypca

2. omepaTopoM Ipolecca, MEHEIKEPOM CPETHETO 3BE€HA U BIIAJIEIIBIIEM ITpolecca

3. omepaTopoM Ipoliecca, JUIAePOM MPOEKTa 0 PEUHKUHUPUHTY U BIIAJIENIbIIEM PECYPCOB

4. omepaTopoM MpoIiecca, JIUAEPOM MPOEKTa M0 PEHHKUHUPHUHTY U BIIaJIJIbIIEM MpoIiecca

52. PykoBoauTe i npouecca nog0T4eTHbI

1. BnapensIy mpouecca

2. muIepy MpoeKTa Mo PEUHKHHUPHHTY

3. Ipe3uACHTY KOMITaHUU

4. Bnazienplly Mpoliecca U BIaJIeNblly pecypcoB

53. Onpenessier mpouecc

1. Bnagener mpoiecca
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2. nuAaep NpOEKTa MO PEUHKUHUPHUHTY

3. Npe3uIeHT KOMITAaHUH

4. «11apb» peuHKUHUPUHTA

54. O cTouMOCTH CBOEro Mpoiecca J0ropapuBaeTcs

1. pykoBoauTENH MpoOIIECCA

2. muaep NpoeKTa M0 PEUHKUHUPHUHTY

3. «uapp» peMH>)KMHUPHUHTa

4. KOOPAMHATOP IIPOEKTA 10 PEUHKUHUPHHTY

55. Umeet neHeKHBIE CPEACTBA, HO HE HMeeT UCIOJTHHUTe el

1. Bnagener npouecca

2. BIazienen pecypcon

3. «uapb» peMHKUHUPUHTa

4. pyKOBOAUTEIb MpOIEcca

56. B coorBercTBUM ¢ xapakTepoM 00padoTku uHpopmanuu B DUC Ha pasjim4HbIX
YPOBHSIX YIIPABJICHHS BBIACJISIOT cieyIole THIIbI HHPOPMALMOHHBIX CHCTEM

1. cucrembl 00paOOTKM [aHHBIX, WH(MOPMALMOHHBIE CHUCTEMbl YIPABJICHUS, CHCTEMbI
HNOJEPKKU TPUHUMAEMBIX PEILIEHUIN

2. uH(OPMAIMOHHBIE CUCTEMbI YIIPaBJICHUs; CUCTEMBbl pacupeiencHuss 0a3bl JaHHBIX;
CUCTEMBI OJAECPKKN TPUHUMAEMBIX PELLICHUI

3. uHpOpPMAaLMOHHbIE CUCTEMbI YIPABICHMS, CPEICTBA OBICTPOM pa3pabOTKH MPHIIOKEHUMH,
CUCTEMBI IOJACPHKKH TPUHUMAEMBIX PELLIEHUI

4. cucreMmsbl pacmpesenieHUs: 0a3bl JaHHBIX, CPEJICTBA OBICTPOH pPa3pabOTKU MPUIIOKEHUH,
MH(OPMaLIMOHHBIE CUCTEMBI YIIPABIICHUS

57. Ha TakTM4eCcKOM YpPOBHe YIPpPaBJeHHMS JJs1 ONTHMHU3ALMHN BBINOJHEHHU: OU3HeC-
npoueccos Tpedyercs NpUMeHEeHHe

1. ”HPOPMALIMOHHBIX CUCTEM YIIPaBJICHUS

2. CUCTEMBI yIIPABJICHUS 3HAHUSAMU

3. KOpHOPaTUBHOM SKOHOMHUYECKOW HH(POPMALIMOHHON CUCTEMBI

4. 5KCTIepTHON CUCTEMBI UIEHTU(UKALINY OM3HEC-TIPOIIECCOB

58. boIbIIMHCTBO KOMIIAaHU# (MpeanpuATHii) padoTaer M0 YCKOPEHHOMY HHKJY TOIJa,
KOI'/1a COBMEIIAIOTCS MPOoLecchl

1. anamu3za, pacdera, NPOEKTUPOBAHUS, BBITyCKa MPOAYKIMH W OCYLIECTBIECHHUS YCIYT IO
TpeOOBAHUIO 3aKa3unKa

2. KOHLEHTpAlMM YCWIMH Ha pa3BUTHM TEXHOJOIMHM Ou3Heca, BBITYCKa MPOAYKIHMH H
OCYIIIECTBIIEHUS YCIYT MO TpeOOBaHUIO 3aKa3uHuKa

3. moctpoeHHs (OpPMaNbHBIX YIPABICHUECKUX CHUCTEM, IPOEKTUPOBAHMS, BBITYCKa
NPOAYKIMH U OCYIIECTBIECHHUS YCIYT 10 TpeOOBaHMIO 3aKa3UNKOB

4. pa3zpaboTku oOpa3za Oyaylieil KOMIIaHUM, BBITYCKA MIPOAYKIIMH M OCYIIECTBICHUS YCIYT O
TpeOOBAHUIO 3aKa3unKa

59. ITonpoOHOe onMcaHne NEPBOro 3TANA MPOEKTA N0 PEHHKHHUPUHTY JaJl

1. T. daBennopt

2. 1. Yorepman

3. M. PoGcon

4. ®. Kotnep

60. Han0os1b1uii UMITYJIBC HA YJy4YlIeHHe OM3Heca KOMIIAHMU MCXOAUT OT

1. KIMEeHTOB

2. KOHKYPEHTOB

3. COOCTBEHHUKOB KOMIIaHUU

4. MEHEeIKEepOB

61. lnsi BbIAICHEHMS HYKI M JKeJaHWH mnorpeduTesneili MeToAbl MapKETHHIOBBIX
ucc/iel0BaHMil npeaJaraeT NpUMeHSTh

1. X. FOxancon

2. T. JlaBeHnopt
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3. JIx. Yammu

4. M. Xammep

62. PaGora no Bu3yaiu3anyu HOBO KOMIIAHUH

1. HauMHAaeTCcs A0 U 3aKaHYMBAETCs 1Mocie paboThl 0 0OpaTHOMY UHKUHUPHHTY

2. HAUMHAETCS U 3aKaHYMBACTCA A0 paObOTHI IO 0OPATHOMY WUHKHHUPHHTY

3. HauMHAaeTCs mocie padoThl 10 OOPATHOMY UHKUHUPUHTY

4. OCyIIECTBIISCTCS OTHOBPEMEHHO C paboTOoi 110 0OpaTHOMY MHKUHUPUHTY

63. Kak npaBu/10, peMH:KUHUPUHT OM3HECAa HAYUHAETCS ¢ BHINOJIHEHUS

1. aTana BU3yanuzauuu

2. onucanus oopaza Oyayuieil KoMIaHuu

3. pa3pabOTKU MOJIEIM HOBOTO OU3HEca

4. pa3paOOTKK MOJIENH CYIECTBYIOIIEro Ou3Heca

64. PesyabTat paGoThl 10 BU3yaJIM3aLHUH — 3TO

1. cienmdukamnys 1eIei KOMInaHu!

2. onpeesieHne TpaHul] IPoLECCOB

3. BBISIBJIICHHE OPTaHU3AIMOHHBIX CTPYKTYp KOMIaHUU

4. onpeneneHre TPYAOBbIX 3a/laHuM /J11 KOMaH 1bl pEMH)KMHUPUHTA

65. Tpu kpurtepusi, NpuMeHsieMbIX IPH BbIOOpPe MPOLECCOB IS PEHMHKUHUPHHIA,
onpeaeaTnI

1. M. Xammep

2. M 1. lamot

3. ®. Xunn

4. JI. Komuun3

66. PadoTa 0 HHAKHHUPHUHIY CYHIECTBYIOLEI0 OM3HEeCA HAYMHACTCH

1. Kak TONBKO onpeseneH o0pa3 OyAylieil KOMITAHUY U BBISIBIEHBI IPUOPUTETHBIE TIPOLIECCHI

2. KaK TOJbKO chopMyIrpoBaHa cTpaTerus OM3Heca KOMIIaHUN

3. mociie OLEHKH YpOBHS OM3Heca KOMIIAHUU

4. mociie onpeaeneHus TpaHulL] IPOLIECCOB AJIs PEMHKUHUPHUHTA

67. PazpaGoTka HOBOro OM3HeCa COCTOMT M3 OCHOBHBIX 3TAaNoOB

1.4

2.5

3.3

4.2

68. Yuien BbICIICI0 PYKOBOACTBA KOMIAHHMH, BO3IVIABJISIOIIMI OPraHU3ALUI0 H
NpoBe/leHue PEHHKUHUPHUHIA — 3TO

1. nunep npoekra

2. IPE3UICHT

3. BIajener| npouecca

4. Bnaziener pecypcon

69. Onpenesienne o0mel cTPaTerny 10 PEHHKHHUPHHITY H KOHTPOJb 32 BBINOJTHEHHEM
padoT Mo NPOEKTY — OCHOBHAS 1eJIb

1. pykoBOASILIErO KOMUTETA

2. «aps» penHKNHUPUHTA

3. BIazenbLa npoiecca

4. nmpe3uieHTa

70. CienuajucT KOMIIAHMH, OTBEYaIOLIU 32 Pa3sBUTHE METOAMK M MHCTPYMEHTapHeB
NOJJAEPKKH PeHHKUHUPUHTA, — 3TO

1. «rapp» peuH>XMHUPUHTA

2. Biajenen mpoiecca

3. nuuep npoexTa

4. yneH rpynnbl 00ecreyeHns KayecTBa

71. PykoBoasimmii KOMUTET HalJ/10/1aTesied BO3IJIaBJsieT

1. nunep npoekrta
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2. «uapb»

3. Biajener| mpoiecca

4. npe3uaeHT

72. Jlupep npoekta

1. cam «BBIABUTACT CEOSD

2. Ha3HAYyaeTcsl MPE3UCHTOM

3. Ha3HayaeTcs «IapeM»

4. BpIOMpaeTcs Ha 3aceJaHuU PYKOBOIALIET0 KOMHUTETa Habo1aTesnen

73. BaageJien npouecca

1. yyacTByeT B MPOEKTE [0 PEUHKUHUPUHTY KaK HaOJII01aTelb U OMIMOHEHT

2. caM BBINOJIHSIET PEUHKUHUPUHT

3. MHUIUUPYET MPOBEICHNUE PEUHKUHUPUHTA B KOMITAHUU

4. KOOPIAMHUPYET BBIIIOJHEHUE PA3JINYHBIX IPOEKTOB 110 PEUHKUHUPUHTY

74. DyHKIIUN PYKOBOAALIET0 KOMUTETA MOKET BHINOJIHATH

1. nunep npoexra

2. «1apb»

3. BIIajenel] pecypcoB

4. mpe3uIeHT

75. Hccaenyer pa3iunyHble pellleHHMs HA PaHHell cTaAuu pa3padoTKH MPOEKTa II0
PEHHKUHUPHUHTY

1. rpynna npoToTUNHPOBAHUS

2. rpynna KoopaAuHauu

3. mTat MeHeaKepa MpoeKTa

4. rpynna obecrieueHus: KadyecTBa

76. MOYHKUMM ONEPATHBHOIO PYKOBOAUTeNsl BceX PpadoT N0 PEeHHKUHHUPHHIY B
KOMIIAHUM BBINOJIHSET

1. «u1app» peMH>XMHUPUHTa

2. nuzep nmpoeKTa

3. BIajener| mpoiecca

4. rpynna KoopAnHauu

77. OTBe4aloT 3a co3/1aHue NMOoAAePKUBaKOLIeli MHPOPMAIIMOHHON CHCTEMBI

1. nunepsl 1 Biagenblbl IPOLECCOB

2. KOOpJIMHATOP

3. rpynna obecnieueHus KauecTBa

4. mTat MeHepKepa MpoeKTa

78. «3aKkynaer» BHYTPH KOMIIAHUM PeCYPChl M YCJIYIH y BJajebleB pecypcoB

1. Bragener mpoiecca

2. nuzep nmpoeKTa

3. «uapp»

4. oneparop npouecca

79. ObecneunBaeT pa3BuTHe OU3HECA M OPTAHM3ALMOHHOI CTPYKTYPbI KOMIIAHUH

1. IIpe3unent

2. muaep npoeKTa

3. «uapp»

4. Bnazener| npoiiecca u Biajiesel] pecypcos

80. Pacnipeesisier onepaTopoB MpoLeccOB U APyrue pecypchbl Meskay OM3Hec-npoueccamu

1. BHagener pecypcon

2. nuzep IpoeKTa

3. Biazener| mpoiecca

4. «uapp»

6.3. MeToanueckue MaTepuasbl 0 OCBOCHUIO IV CHUIIIHHBI
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Meroanyeckue yKazaHusi s OOyYalOIIMXCA MO M3YYEHHI0 IUCHMILUINHBI
«PeHHKMHUPUHT OU3Heca»

JucuumnnHa «PenHXUHUPUHT OM3HECa» CUUTAETCS OCBOEHHOM OOydyaroUIMMCs, €ClId OH
UMEET T0JI0KHUTENBHBIE PE3YJIbTaThl IMPOMEKYTOUHOI0, TEKYIIET0O U HUTOTOBOIO KOHTPOJIS. DTO
O3HauaeT, YyTo OOydaroUuiics OCBOMJ HEOOXOAUMBIH YpPOBEHb TEOPETUYECKHUX 3HAHUH B 00JIacTH
JESATEIIBHOCTH 10 OpraHu3aluM IpeaNPUHUMATENbCKON JEeATENbHOCTH W OBJAJE] HaBbIKAMU
OCYILIECTBIICHUS TaHHOM JIEATEIBHOCTH.

KonrtakTHas U camoctosiTenbHas paboTa OCyHIeCTBIsETCs 00ydJaroIMMCsl B COOTBETCTBUU C
y4€OHBIM IIJIAHOM, KaJIeHJapHbIM y4eOHbIM I'paMKOM U pabodel mporpaMMoil TUCIMITIIMHBIL.

KonraktHas pabora npeaycMaTpuBaeT B3aMMOACHCTBUE 00YJAIOLIET0OCs C MPEToAaBaTesIeM B
3JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JIGKIIMH ¥ TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJIUBUAYaJIbHbIE KOHCYJIbTALMM MpPENoJaBaTels, IO BO3HUKAIOUIMM Yy O00Yy4arolerocs
BOIIPOCAM B IPOLIECCE OCBOSHUS YUeOHOT0 MaTepHaa JUCIUIUTHHEI

JUis  AOCTWXKEHMsI BBIIIEYKA3aHHOTO OO0ydaroluiicss [JOJDKEH COOMIoAaTh — Cleylolue
[IpaBUJIa, O3BOJISAIOLIME OCBOUTH IUCLUUIUIMHY Ha BHICOKOM YPOBHE:!

1. Hauano ocBoeHus Kypca JOKHO OBbITh CBSI3aHO C M3Y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOTPaMMbl JTUCHUIUIMHBI C IEJBI0 MMOHUMAHHs €€ COJIEp)KaHWs M YKa3aHWi, KOTOpbIe OymyT
JIOBEJICHbI IO CBE/IEHUsI 00y4aroLIerocss Ha NepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHHUEM CPOKOB U KOHTPOJS BBIIOJHEHUS WHIMBUIYaJIbHOIO 3aJaHMs KayKIbIM
0o0ydJaromumces;

- pacrpelelieHueM TeM JIOKJIaJ0B, KOHTPOJIbHBIX pPAabOT (B COOTBETCTBUU C Y4EOHBIM
IUTAHOM) M CPOKHU MX IPEACTABICHUS;

- KpUTEpPHUSIMU OLEHKH TEKYyLel M CaMOCTOSITENIbHOM paboThl oOydaromierocs (yCTHOTO
ompoca, (bpoHTaTBLHOTO orpoca, UHIUBUAYAIBHOIO 3a/laHus, paboThI Ha
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUSIX, TECTUPOBAHUS - pyOESKHOTO KOHTPOJIA).

[lepen HavazoM Kypca oOywaromeMmycs LelecooO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCIUIUIMHBI Ha OCHOBAaHUM IMPOTPAMMBI, @ TaKXXe C MOCJIEI0BATEIIbHOCTHIO M3YyUEHUS] TEM U HX
o0bemMoM. C 1ebio ONTUMABHOW CaMOOPraHU3alMi HEOOXOMMO COMOCTaBUTh 3Ty MH(OpPMAIIHIO
C pacrrcaHueM y4eOHbIX 3aHSATHI M BBISIBUTH HauOoJiee 3aTpaTHBIE MO BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl eproabl OOBEMHBIX 3aJaHUH.

2. Kaxnmags Tema COIEpXKHUT JIEKIMOHHBIA MaTepuall, CIHUCOK JIMTEpPAaTypbl  JUIsS
CaMOCTOSITENIbHOTO M3Yy4YEHHs, BONPOCHI U 3aJaHMs sl HOATOTOBKM K CEMMHAPCKUM W/MIIH
MPAKTUYECKUM 3aHATHSAM, a TaKKe Marepuaibl ISl caMOCTOsTeNbHOM pabothl. Heobxomumo
3apaHee o0ecneunTh ce0s ITUMU MaTepHuaIaMy U JIUTePaTypoi Wi JOCTYIOM K HUM.

3. JlekumoHHBIN MaTepuan M yYKa3aHHbIE JIUTEPATypHbIE UCTOYHUKHU IO MPOMIEHHON Teme
HEO0X0/IMMO M3YYMTh IEepe]] MOCEIIEHUEM CIEAYIOIIEro JICKIIMOHHOTO 3aHATUSA. DTO MO3BOJISET
3aKpenuTh MPOCIyUIaHHBIA MaTepuai JIEKIMU U MPOBEPUTH NMPAaBUIBLHOE NMOHUMaHHE Marepualia
IIpU OTBETAaX Ha BOIPOCHI, 3aJaHHBIE JIEKTOPOM B Haudaje JIEKIMHM [0 IPOHJECHHOMY paHee
MaTepuaiy.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca MO JIEKIMOHHOMY MaTepuady TeMbl M MaTepHajlaM yKa3aHHbIX K TeM€ JUTepaTypHBIX
UCTOYHUKOB. B CBSI3U ¢ 3THM MOATOTOBKA K CEMUHAPCKOMY/TIPAaKTUYECKOMY 3aHSATHIO 3aKIII0YAETCS
B ITOBTOPEHUH JIEKLIHOHHOT'O MaTepuaia U U3y4eHUU BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B KoHIIe U3y4YeHHUs KaXKA0T0 pasjiena o0yJarommicss MPOXoAUT TECTUPOBAHHE - PYOEKHBIN
KOHTPOJb.

6. OdopmieHne Bcex BHJIOB MUCBMEHHBIX pabOT perIaMEHTHPYETCs] COOTBETCTBYIOIIMMHU
TpeOOBaHUSIMU YCTAHOBJIEHHBIMH B UHCTUTYTE.

7. YcnemHoe NpoXOXAECHHE MPOMEKYTOYHOW aTTECTAlluU NPEAyCMaTpHUBAET BBIOJIHEHUE
npasui 1 — 6.
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PexoMeHganuu 1mo NpoBeieHUI0 Y4eOHBIX 3aHATHH ¢ 00y4alOIMMUCH ¢ MPUMEHEeHHeM
3JIEKTPOHHOTI0 00y4YeHHsl M TUCTAHIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOT Uil

Jlns mpoBeneHrss KOHTaKTHOM paboThl oOydaronuxcs ¢ npenogaBateneM AHOOBO «KNY»
C TPHUMEHEHHEM D3JIEKTPOHHOTO OOY4YeHHs M JAUCTAHIMOHHBIX O0pa30BATENbHBIX TEXHOJIOTUH
ompezeneH Ha0Op SJIEKTPOHHBIX PECYpPCOB U MPHIOKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCTIOJIb30BaHUIO0 B oOpa3oBaTenbHOM mpouecce. OOpa3oBaTeNbHBI MPOIECC OCYIIECTBISIETCS B
COOTBETCTBUHU C pacmucaHueM y4eOHbIX 3aHsaTuii 2024/2025 ydeOHOrO roga, pa3MenIeHHBIM Ha
ouIanbHOM caliTe HHCTUTYTA.

Jns  opraHuzanud  JTUCTAaHIMOHHBIX — 00pa30BaTENIbHBIX  TEXHOJOTHH  UCHOJb3YOTCS
«MHCTpYKIMS IO MCHoIb30BaHuI0 npuitokeHust «Chepym» st npenogaBarenein» U «MHCTPYKIUS
[0 MCHOJb30BaHUIO MpuiiokeHus «Chepym» st oOydarolmuxcs» MOCPEACTBOM HCIONIb30BAHUS
VK Meccenmxep.

Opranuzanus o0pa3oBaTeNbHOTO MpOIlecca OCYILECTBISETCS 4epe3 JUYHBIA KaOMHEeT Ha
opunmansHOM caiite uHCTUTYyTa. [IpemomaBarens B pasgene «DIEKTPOHHBIM SKypHAI» UL
COOTBETCTBYIOIIEH yueOHOU IPyMIbl yKa3bIBaeT TeMy 3aHATHs. [Ipukperiser yueOHble MaTepUabl,
3aJJaHMsI WIN CCHUTKU Ha 3JICKTPOHHBIE PECypChl, HEOOXOMMBIE I OCBOCHHUSI TEMBI, BHITIOJHEHHUS
JIOMAIITHUX 3a/IaHuH.

ANTOpUTM JUCTAHIIMOHHOI'O B3aUMOJCHCTBUS:

1.1. Jnsa oOecniedyeHrs AMCTAHIIMOHHOM CBSI3M C OOYYalOUIUMUCS IPENoaBaTelb
B3aUMOJICHCTBYIOT C OOyYaroIIMMHCS Tpynn B dieKTpoHHOW tuatdpopme «Chepym», mmbo
MOCPEACTBOM KOPIIOPATUBHOM 3JIEKTPOHHOM MOYTHI (IoMeH (@kiu39.ru).

1.2. B chopmupoBannbix rpynmax oOy4aromuxcs Ha MatdopMax IpernoaaBaTeNb
JOBOJUT J10 00yJaromuxcsi HHPOPMAaIHIO:

- 00 amroputrme pasmemieHusi uHpopMamuu 00 y4eOHBIX MaTepualiax W 33JaHUAX Ha
3IEKTPOHHBIX pecypcax MHcTuTyTa.

- UHIUBUAYaIbHbIH TpaUK KOHCYJIBTUPOBAHUS OO0y4arOmMXCsA, B T.4. JUCTAHLIMOHHOM
dopmare.

1.3. OOyuaromuyecs BBINONHSIOT 3aJlaHUEe, B COOTBETCTBHM C paclMCAHUEM YYEeOHBIX
3aHATUI B (hopMaTe NTUCTAHLMOHHOTO OOYYEHHUS U MPEJOCTaBIIAIOT UX B AJEKTPOHHOU (opme Ha
ANEKTPOHHBIN pecypc.

1.4. Ocy1iecTBieHne MOHUTOPHUHIA BBIMOJIHEHUS Y4eOHOro IUTaHAa M IOCEIaeMOCTH
3aHATHI IPOUCXOJUT €KEAHEBHO MIPETIOAABATEIEM Yepe3 JIEKTPOHHBIE PECYPCHI.

MeToauuecKkue YKazaHusl OCBOCHUIO JICKIIMOHHOI'O MaTepuaJia

JlekuMOHHBI MaTepual W yKa3aHHbBIE JIUTEPATypPHbIE MCTOYHUKH TIO COOTBETCTBYIOIIEH
TeMe HEOOXOJUMO M3Y4YUTh Mepe]] MOCEHICHHEM COOTBETCTBYIOIIETO JICKIIMOHHOTO 3aHSATHUS, TaK
KaK JIEKIIUS B AyJAUTOPUHU TPEIAIOJIaraeT PACKpPhITHE aKTyaJdbHBIX W MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMoil TEeMbI, a HE COJep)KaHUs IEeKIHOHHOro Mmarepuana. Takum oOpazoM, s
MMOHUMAHUS TOTO, YTO OYJET CKa3aHO Ha JICKIIUU, HEOOXOMMO TOyUYUTh 0a30BbIC 3HAHUS 110 TEME,
KOTOPbIE COJIEPKATHCS B JTIEKIIMOHHOM MaTepHuae.

[Ipy BO3HMKHOBEHWHW 3aTPyJHECHUH C TOHUMAHHWEM Marepuaia 3aHATHS OO0y4aromUUCS
JIOJKeH  OOpaTHThCS €  BOMPOCOM K  JIGKTOPY WM  TPENojaBaTeNio,  BeAYIIEMY
CEMUHAPCKHUE/TIPAKTUYCCKUE 3aHATHS, IS TIOJYYCHHS COOTBETCTBYIOIIMX Pa3bsCHEHUU B
OTBEJIEHHOE JJIsi ATOr0 TpernojaBarejeM BpeMsl Ha 3aHATUU JHOO0 MO 3JIEKTPOHHOH moute. B
WHTEpecax 00ydJaroIerocss CBOEBPEMEHHO JIOBECTU JO CBEICHHUsS TpernojaBareis WHGOPMAIUIO O
CBOMX 3aTPYJAHECHHUSX B OCBOCHUU TPEIMETa U TMOIYYHTh HEOOXOJUMBIE Pa3bsICHEHHUS, TaK Kak
TOBOPUTH 00 H3TOM TMOCJIE TOJYYCHHS HHM3KOW OIIGHKH TPH OMpOCe WM TIO0 pe3yibTaraM
KOHTPOJIbHON pabOTHI HE UMEET CMBICIIA.

MeToanyecKkue YKazaHud 1Mo noaAroToBKe oﬁyqamumxcn K JICEKIMOHHBIM 3aHATUHAM
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JleknmoHHOE 3aHATHE, KaK NIPAaBUJIO, HAYMHAETCS ¢ YCTHOI'O ONpOCa IO MPOWJICHHOW TEME.
[ToaToMy 0OyuaromemMycsi HEOOXOIUMO TTPOCMATPUBATh KOHCIIEKT Cpa3y mocie 3aHsaTuil. OTMeTHUTh
TOT MaTepuall KOHCIIEKTa JIEKIUI, KOTOPbIM BBI3BIBAECT 3aTPyAHEHUS Uil TOHMMaHus. [lonbiTaTecs
HaTH OTBETHl HA 3aTPyAHUTEIbHBIC BOMPOCHI, HCMOJIBb3Ys IMpejaraeMyro Juteparypy. Ecium
CaMOCTOSITENILHO HE yJAIOCh pa3o0parhbcsi B MaTepuase, Heo0X0auMo C(hOPMYIIUPOBATH BOMIPOCH! U
0o0paTUTbCS Ha TEKyIIeW KOHCYJbTAlMM WJIA Ha OJWKaWmed JeKIud 3a TOMOIIbI K
MPEINOJABATEIIIO.

MeToauuyecKkue YKa3aHHUuA 110 IIOATOTOBKE oﬁyqamumxca K CCMUHAPCKUM 3aHATHAM

Jist yCHEemHOro YCBOGHUS AUCIUILTUHBI 00yJarOIIUICs TOJIKEH CUCTEMAaTHUECKH TOTOBUTHCS
K CEMHHAPCKHM/TIPAKTHYECKUM 3aHITUSM B Te€UCHHE ceMecTpa. [t 3Toro Heooxoaumo:

- MO3HAKOMUTHCS € TUIAHOM CEMHHAPCKOT0/IIPAKTUYECKOTO 3aHATHS;

- M3YYHTh COOTBETCTBYIOIIHME BOIPOCHI B KOHCIIEKTE JICKIUA ISl TOATOTOBKU K
(bpoHTaTIBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSATHH;

- OTBETUTH HA BOTIPOCHI, BELIHECCHHBIC HA 00CYKIICHHC;

- CHCTEMAaTHYeCKU BBHIMOJHATH 3aJaHusl MPENoaaBaTess, MpeiaraeMple Uil BHITIOJTHEHUS BO
BHEAYJMTOPHOE BPEMHI.

B Xxome ceMHMHapCKHX/IPaKTHYECKHX 3aHATHH oOOydJaromipecs TI0J PYKOBOJICTBOM
IpernoiaBaTeisi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHSI CIEIIHATIMCTOB MO 00CYXIaeMbIM
npobaemam. [Ipo1oIKUTETPHOCTD TOATOTOBKH K CEMUHAPCKOMY/TIPAKTHYECKOMY 3aHITHIO TOJHKHA
COCTaBJIATh HE MEHEE TOro 00beMa, UTO OnpeieseHo 1m.4.3 pabodeit mporpammsl,

CemuHapCKue 3aHATHS MOTYT POBOAUTHCS B pa3IMYHBIX (hopMax:

- YCTHBIC OTBEThI Ha BOIPOCHI TPENOJaBaTeisl MO TEME CEMHHAPCKOTO/TPAKTUYECKOTO
3aHSITHS,

- MIMCbMEHHBIC OTBETHI HA BOIIPOCHI TPETOIaBaTEs;

- TpYIIOBOE OOCYXIEHHE TOW WM WHOW NpOOJEMBbI IMOJ PYKOBOACTBOM W KOHTPOJIEM
TIperoIaBaTeds;

- 3aCIyIIMBAaHUA M 00CYKICHUE I0KJIAJJ0B HA KPYTJIOM CTOJIE;

[TonroroBka K CEMHUHAPCKUM 3aHSATHSAM JOJDKHA HOCHUTH CHCTEMAaTHYECKHH XapakTtep. IJTo
MO3BOJMUT OOydaroleMycsl B MOJHOM OObeMe BBINOJIHUTH BCe TpeOoBaHMA mpenoaasatens. Jlis
nosiyueHusi Oosiee riIyOOKMX 3HAHUN O0YyYaroIIMMCSI PEKOMEHIYETCS HM3ydaTh JIOMOJHUTENbHYIO
JAUTEpaTypy (CIHUCOK MpUBEEH B paboueil mporpaMMe 1o JUCIHUILIIHHE).

OmHUM W3 BaXXHBIX ITOKa3aTeNel aKTHBHOCTH OOYYarOmErocsi B OCBOCHUH JAMCIUILUINHBI
ABIISIETCS TIOJTOTOBKA IO AacleKTaM TEOpUU WM TMPAKTUKA HW3Yy4aeMOll JUCHUIUIMHBI B
COOTBETCTBUHM C TpeuiaraeMoil TeMaTtukoil. OIWH JOKJIaJ TOTOBAT OJWH-IBAa OOYYArOIINXCH.
Jloknan fmoikeH cofepXkaTh CyThb pacCMaTpUBAaEeMOro aclekTa, HPUYMHY HeoOXOIUMOCTH
paccMOTpeHMsI, ONHCAHWE CYNIECTBYIOIIMX WM BO3HUKAIOUIMX JJISl TAHHOTO aclieKkTa MpolieM
npeyiaraeMble MyTH UX PEIICHHUS.

Hoxnan nomkeH ObITh odopMIIeH Ha OyMa)KHOM HOCHTENIE C YKa3aHHEM MCIOJIb30BAHHBIX
JTUTEPATypHBIX HWCTOYHUKOB. JlOKIag MW MaTepuanbl MPEe3eHTAllMH JIOMDKHBI OBITh CIIAHBI
npernonaBaTento. [Ipu  HEBBINIOJHEHWH OJTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OIEHKA
«HEYJIOBIIETBOPUTEIbHOY. [IpogomkuTensHoCTh qokIaaa He 6onee 10 munyt. Jloknaauyuku onuH
wii  00a JOJDKHBI BBICTYNHTH. [IpencTaBieHHBIH MaTepuasn oOCyKHaeTcss Ha 3aHITHU
o0yyaromuMucs. DTO 03HA4aeT, YTO MOATOTOBKA KaXJOro OOyyaromerocs K TaKOMY 3aHSATHIO
OyzeT 3aKIouaThCs B M3YYEHUHM TEMBI, TpeasiaraeMoi K 0OCYKICHHIO, W TIOJTOTOBKE BOIPOCOB,
KOTOpPbIE OH 3a/1aCT JOKJIaauuKaM. [Ipy MoAroToBKe TakMX BOIPOCOB HEOOXOAMMO MMETh B BHUIY,
YTO B JIOKJAJE MPO3BYYaT OCHOBHBIE ACHEKTHI W MPOOJIEMBI, TIO3TOMY ITOBEPXHOCTHBIE BOIIPOCHI,
CBSI3aHHBIE C YTOYHEHUEM IMOHATUHHOTrO ammnapara, nepedrcieHieM GyHKIUNA U T.0I. (€CIU 3TO He
SIBJISIETCS] CYThIO 00CYK/1aeMoi TTpo0IeMbl) OyIyT OIIEHUBATHCS HEYOBICTBOPUTEIHHO.

[IpenoaBaTenb OLEHUBAET Ha 3aHATUH BOIPOCHI U OTBETHI. TakuM 00pazoMm, Mo pe3yabTaraMm
3aHATHS BCcEe OOydYaroImuecss TPYNIbl MMEIT OIEHKH, BBICTaBIsieMble B KypHalr. OTcyTcTBHE
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BOIIPOCa y 00YJaroIIerocst CBHICTENBCTBYET O €T0 HETMOATOTOBICHHOCTH K 3aHSATHIO U MOJTYICHUEM
HEY/IOBJIETBOPUTEIIHHOU OIEHKH.

MeToanuyeckne yKa3aHusl 10 OPraHU3aAMUN CAMOCTOSTEJIbHOM PadoThl 00y4YaIO U XCH

BHreaynuropHas camoctosiTenbHas paboTa oOydaroluiics (manee camocTosTenbHas padora
oOyyaromuiics) - mIaHupyeMasi yueOHas, yaeOHO-HcceI0BaTeNbCcKast, HAy4HO-UCCIIEA0BaTEeNbCKas
paboTta 0OyuaroImuiics, BBIIOJIHAEMAasi BO BHEAYJUTOPHOE BPEMS IO 3a/laHUIO U IIPU METOAMYECKOM
PYKOBOJICTBE IPETI0IaBaTelisl, HO 6€3 ero HermoCcpeJACTBEHHOTO y4acTusl.

Llenb camocTosiTenbHON paboThl 00yYarOIUXCs - HAYYUTh OCMBICIEHHO U CaMOCTOSITENILHO
paboTaTh cHadana c y4yeOHBIM MaTepHajoM, 3aTe€M C HaydyHOW MH(OpPMAIMei, 3aI0)KUTh OCHOBBI
CaMOOpraHU3alMi ¥ CaMOBOCIIUTaHMS C TEM, YTOOBI IPUBUTh YMEHUE B JajbHEHIIEM HENPEPBHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocrosTenbHas pabora 00y4aroUXCs CIOCOOCTBYET pPa3BUTHIO CaMOCTOSITENILHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH, TBOPUECKOI'O IOJIX0/1a K PELIEHUIO Pa3JINYHbIX POOIIEM.

O6wem camocrosTenbHON paboTsl oOydaromuxcs omnpenensercs ®PI'OC u obo3HayeH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOW pabodedl  MpPOrpaMmbl).
CamocrosrenbHas pabota o0yyaromuxcs sBiseTcs 0043aTenbHON s KaXK0ro o0y4aroIerocs: u
OTIpeIeIIIeTCsl y4eOHBIM TUTAHOM I10 HalpaBlIeHUIO. J{J1s yCIIeNTHON OpraHu3aiii CaMOCTOS TEIIBHON
paboThl HEOOXOAUMBI CIIEIYIOLINE YCIOBHS:

- TOTOBHOCTH OOYYAIOIIUXCS K CAMOCTOSATEIBHOM padoTe 10 JaHHOW AMCIUIUIMHE W BHICOKAs
MOTHBALMSI K OTYYEHUIO 3HAHUI;

- HaJlW4YhMe M JOCTYHHOCTb HEOOXOIMMOro Y4eOHO-METOAMYECKOIO M  CIIPaBOYHOI'O
MaTepuania;

- peryJspHbIA KOHTPOJIb KaueCTBA BHIMOJIHEHHONH CAMOCTOSTEIbHON pabOThI;

- KOHCYJIbTAllMOHHAsI IOMOIIb IPENOAaBaTEs.

[Ipy wu3ydyeHUM KaKAOM IUCHMIIMHBI OpPraHU3alUsl CaMOCTOSATENIbHOW paboThl J10JKHA
MPEJICTaBIISITh €MUHCTBO TPEX B3aUMOCBSA3aHHBIX (HOPM:

1. BHeaymutopHas camocTosiTenbHas paboTa;

2. AyIuTOpHAs CaMOCTOSITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS TI0]] HETTOCPEICTBEHHBIM
PYKOBOJICTBOM IIPENIOAABATENS;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIE0BATEIbCKas padoTa.

Buzpl BHEay1UTOPHON CaMOCTOSTENTLHON pabOThl 00yJarOIUXCA:

- U3y4yeHHe y4eOHOM, yueOHO-MeTOINYECKON JTUTEPAaTyphl U MHBIX HICTOYHHUKOB 10 TEMaM;

MOJrOTOBKAa BOINPOCOB MPENOJABATEN0 IO JUCIHUIUIMHE B MNEPHUOJ KOHTAKTHOM pPabOThI
(JIeKIMK, CeMUHAPBI/IPAKTUYECKUE 3aHATHS, TPYIIIIOBbIE U UHINBUAYAIbHOW KOHCYJIBTAIUN);

- TOATOTOBKA U HAaIlMCaHUE KOHTPOJBHBIX paboT (B COOTBETCTBUU C yYEOHBIM IJIAHOM);

- MOJArOTOBKAa M HalMCaHHE KypCOBBIX pabOT (B COOTBETCTBHM C y4eOHBIM IUIAHOM) M €€
KOPPEKTUPOBKA B COOTBETCTBUH C 3aMEUaHUSIMU PELIEH3EHTA;

- MOJTrOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- 1oadop M U3ydeHUe JIUTEPATYPHBIX HCTOUHUKOB;

- TIOHMCK U aHaJiu3 HH(OpMaLIUY 1O 3a/1aHHON TeMe;

- aHaJu3 Hay4yHOMW CTaThH;

- aHaJM3 CTaTUCTUYECKUX JAaHHBIX 110 U3y4aeMoOM TeMe;

- MOJrOTOBKAa K y4YacTHIO B HAyYHO-IPAKTUYECKUX KOH(PEPEHUHMSAX C JIOKJIATaMU MO0 TeMaMm
M3Yy4aeMOH TUCLUIUIMHBI, CMOTPaXx, OJIMMIIMAAAX U JIp.

Bunel aynuropHoi caMoCTOATEIbHOU paboThI:

- BO BpeMs JIEKIIMM 00y4aloIIMecss MOTYT BBINOJIHATh CAMOCTOSTENIbHO HEOOIbIIINE 3a/1aHNUs:
pelaTh HECIOXKHBIE 33/1a4H, IPUBOAUTD IPUMEPHI, TOTOIHITH KJIacCU(UKALIUU U T.]T.;

- Ha CEMMHAPCKHUX 3aHATHSAX OOydaroIIMecss CaMOCTOSATENBbHO PEIIaloT TBOPUYECKUE 3a]auH,
CUTyalluu, 3aloJIHAIOT TaONUIbl, KOHCHEKTUPYIOT TJIABHOE M3 BBICTYIUIGHHH JPYIrux
00y4aromuxcsi, BBIMOJHSAIOT TECTOBBIC 3aJaHUs U T.1.
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Bun TBOpUecKoil caMOCTOATENBHOU PabOTHI:

- o0yyaronuiicst MOXXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3Y4aeMOM AUCHHUILINHBI U
MOJTOTOBUTH BBICTYIJIEHHE HA KOH(EPEHLINIO;

- o0yyaromuiics MOKET BbIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY U pa3BUBATh €€ BO BpeMs
NPOXOXKICHHUS IPAKTUKHU, B TAIIbHEHIIIEM B KyPCOBBIX U BBIITYCKHOM KBaJTU(UKAIIMOHHON padoTe.

Onenka ocBOeHMsSI OOy4aroUMMCsl y4eOHOW JUCHUIUIMHBI B TEYEHHE 3aKPEIUIEHHOTO
y4€OHBIM IIJIAaHOM IIEPHUOJA OCYLIECTBIIETCS B IPOLIECCE TEKYLIETO KOHTPOJIS.

Texyuuii KOHTPOJIb OCYIIECTBIISETCS B CIEAYIOMUX hopMax:

- (huKcarus y4acTHsi B YCTHBIX M (DPOHTAIBHBIX OMPOCax;

- OLIEHKA Ka4eCTBa BBIIOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JOKJIA/a;

- OIIEHKA KayecTBa pabOTHI IIPU PEHICHUH MPAKTHUECKUX 3a7a4, CUTYaIHi.

- KOHTPOJIb U (pUKCalMsl MPOXOKIECHUS TECTUPOBAHUSA B LIEISIX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB HA BONPOCHI PyOEIKHOTO KOHTPOJIS;

- IPOBEPKA MTMCbMEHHBIX KOHTPOJIBHBIX 3a1aHUM.

Bunbl 3amanuii 1 caMOCTOSTENBHONW pa0OTHI M3JIOKEHBI B 1.4 HACTOSIICH NPOrpaMMBI, a
coJiep>KaHue 3aJaHull JJIsl CaMOCTOSITeNIbHOM paboThl B hopMe TEKYIIEro KOHTPOJIS MO JUCITUILINHE
IIPEJICTaBJICHbI TaM ke B 11. 6.2.

Bce Bumbl akTHUBHOCTHM  MpemojaBaTellb  (UKCHUpyeT B  TEUEHHE  YCTAaHOBOYHO-
9K3aMEHAIIMOHHON CECCUM M 00s3aTeNbHO YYHTHIBAET NMPHU OIEHKE 3HAHUN O0O0YYaromerocs Io
JAHHOM JAMCLUIUIMHE.

MeToanyeckue yKa3aHusi 0 MOATOTOBKe K MPOMEKYTOYHOI aTTeCcTAIINU

[lonroroBka K 3a4eTy C OIECHKOW SBIAETCA 3aKIIOYUTENBHBIM OJTallOM H3y4YeHUS
JUCHATIINHBI.

[Ipy MOAroTOBKE K MPOMEKYTOYHOW aTTeCTallud Oco00e BHUMAaHHE ClieyeT oOpaTHTh Ha
CJICAYIOIINE MOMEHTHI:

- BBIYYUTh OTPEAETICHHUS BCEX OCHOBHBIX TOHSTUH.

- IPOBEPHUTH CBOU 3HAHUS C TIOMOIUIBIO MPUMEPHBIX TECTOBBIX SaﬂaHHﬁ.

CogepxaHue TeCTOB HAXOAMTCS B JOCTYITHOM PEXUME C Hauana M3y4yeHUus JUCIUILTUHBEL B
CBSI3M C OTUM IeIeco00pa3HO H3y4daTh TECTHl MO KaXIOM TeMe BMECTE C IOJTOTOBKOH K
COOTBETCTBYIOIIIEMY TEKyIIeMy 3aHsATHI0. Kpome Toro, HE0OX0AUMO MTOMHHTD, YTO YaCTh TECTOBOU
6a3pl (He Oomee 10%) HEMOCPENCTBEHHO TMepes]] MPOMEXKYTOUHOW aTTecTaleil MOXKET OBITh
JIOTIOTHEHA UM M3MEHEHa. B cBs3u ¢ 3TUM 1ieecooOpa3Ho U3ydaTh HE TOJNBKO TECThI, BLIHOCUMbIE
Ha 3a4€T C OHGHKOﬁ, HO W HMHBIC BOIIPOCHI, paCCMAaTpUBACMBIC Ha JICKIUAX W 3aHATHUAX. Ot
M3MEHEHUs, KaK MPaBUIIo, IOBOJSATCS A0 CBEACHUS 00YJArOIIMXCSl HAa KOHCYNBTALlUU TIEpe]] 3a4eTOM
C OIeHKOH. B mporecce MoAroTOBKH K 3a4€Ty C OIEHKOH BBISBIISIOTCS BOMPOCHI, 10 KOTOPBIM HET
YBEPEHHOCTH B OTBeTe MO0 OTBET oOywaromiemycss He siceH. Ha KOHCynbTalud 3TO MOXKHO
MMPOSACHUTH, ITIOOTOMY HCIOCCIICHNUE KOHCYJIbTAUHU MOXCET HETATUBHO OTPA3UTLCA HA PE3YyJibTaTax
3aueta ¢ OleHKoi. Ha koHcynmpTamuum Takke HEOOXOIUMO YTOYHUTH CYIIHOCTH MPAaBHIIBHOTO
OTBCTA HAa TaK HAa3bIBACMBIC «OTKPBITBIC) TE€CThI, TO €CTh T€ B KOTOPBIX HEC MPCACTABJICHBI BAPpHUAHTBI
OTBETOB: €IMHUIIBI U3MEPEHUS, BAPUAHT OKPYTJICHUS W T.II. U MHBIE BOMPOCHI 10 OPraHU3alluU U
MIPOBEJICHUIO 3a4Y€Ta C OL[EHKOM.
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[Tpunoxenue 2
K pabodeil mporpamMme JUCITUTLIAHBI
«PenH>xuHUpHUHT OU3HECAY

TepMuHosornyecknii cioBaps (rjaoccapuii)

ARIS (Architecture of Integration Information Systems — apxuTekTypa HHTETPHPOBAHHBIX
UH(POPMALIMOHHBIX CHCTEM) — METOJOJIOTUS M MPOrPAaMMHBIM MPOAYKT TS MOJAEIMPOBAHUS
OHM3HEC-TIPOIIECCOB.

BPM (Business Process Management.) — KOHIEMIMS YIpaBicHHs, OObEAUHAIONIAS [EIH
OpraHu3alii C OXHIAHUSIMU M TMOTPEOHOCTSMHU KIMEHTOB IyTeM obOecriedeHus 3(PQeKTHBHOTO
BBITIOJTHEHMS OM3HEC-TIPOIECCOB.

BPMN (Business Process Model and Notation) — HoTauus u Mojeb GU3HEC- IPOIECCOB.

BPMS (Business Process Management Suite / System) — cucrtema ympaBiie- Husl OM3HEC-
POIIECCaMH.

CEO (CEO, Chief Executive Officer) — riaBHBIIi MCHOJHUTEIbHBIH JUPEKTOP; BBICIICE
JIOJDKHOCTHOE JIMIIO0 KOMIIAHWH, UCTIOMHUTENbHBIN qupekTop (OpuT, a ri.: director general).

CIO (CIO, Chief Information Officer) - menemkep mno uHdopMmaTu3aiyu (IJIABHBIH),
JUPEKTOP 110 HHPOPMAITMOHHBIM TEXHOJIOTHSIM.

DFD (Data Flow Diagram) — nuarpamma IOTOKOB JJaHHBIX.

ERP-cucremsr (Enterprise Resource Planning System) — cucremsl yrnpaBiieHHs pecypcamMu
npeanpusitas. K kaaccy ERP otHocsaTcst Takue poccuiickue u 3anagnsie ERP-cucremsl, kak "R/3",
"Oracle Applications", "Baan IV", "iRenaissance", "Axapta", "TTAPYC", "T"anaktuka" u ap.

EVA (Economic Value Added) — skoHOMUuecKast 100aBiIeHHAs CTOMMOCTb.

IDEF (Integration Definition for Function Modeling) — cewmeiicteo IDEE: IDEFO -
METOM0J0THs (PYHKIIMOHATIBFHOTO MOJICTUPOBAHUS, SABISIIONIAsCA cocTaBHOW dYacThio SADT wu
MO3BOJIAIOIIAs OMMCaTh OW3HEC-TIPOLIECC B BUJEC HEPAPXMUECKOW CHUCTEMbl B3aUMOCBSA3aHHBIX
¢yukuuii; IDEF1 — Mmerononorus ananusa u U3yuyeHus: B3aUMOCBsA3eH Mexay HHPOpMaluOHHBIMU
NOTOKaMHM B paMKaxXx KOMMepueckoi pnestenbHocTH mnpennpusarus; IDEF1X — wmeromonorus
MH(OPMALIMOHHOTO MOJEIUPOBAHMS, OCHOBAaHHAs Ha KOHIENIMHU 'CyIIHOCTb — CBA3B',
npUMeHsieTcs Uil pa3pabOTKMU PENILUOHHBIX 0a3 JaHHBIX M HCIIOJIB3YEeT YCIOBHBIM CHHTAKCHUC,
CIENUATBbHO  pa3pa0OTaHHBIA JJii  YJOOHOTO TIOCTPOCHHUS  KOHIENTYadbHOW CXEMBI |
o0ecreynBaroOIUil YHUBEPCAIbHOE MPEJCTAaBICHUE CTPYKTYphl JaHHBIX B paMKax HpPEANpHITHS,
HE3aBHCHMOE OT KOHEUHOH peanm3anuu 0a3bl JaHHBIX W ammapaTHou turardopwmer; IDEF3 —
METOAOJIOTUS JOKYMEHTUPOBAHHS TEXHOJIOTMYECKUX IPOLECCOB MPEANPHUATHS, MO3BOJISIOIAS
MOJIEIUPOBATh MX CIEHAPHH TOCPEACTBOM OIMCAHUS IOCIIEIOBATEILHOCTH M3MEHEHUH CBOWCTB
00BEeKTa B paMKax pacCMaTpHUBAaeMOro mpoliecca.

KPI (Key Performance Indicators) — moka3aTesib JOCTH)KEHHs yCIeXxa B ONpPEIeICHHOM
HaNpaBJICHUH JIeATEIBHOCTH, T.€. JOCTHXKEHHSI KOHKPETHBIX LIEJIeH.

ROE (Return Equity) peHTabenpHOCTh KanuTama.

ROCE (Return on Capital Employed) — mnoxka3aTtens peHTaOEIbHOCTH 3aJIeHiCTBOBAHHOTO
KarmuTana.

SADT (Structured Analysis and Design Technique) — TeXHOJIOTHsI CTPYKTYPHOTO aHAJIN3a U
POCKTHPOBAHUS.

SOA (Service Oriented Architecture) — cepBrCHO-OpHEHTHPOBAaHHAsI ADXUTEKTYpa.

TQM (Total Quality Management) — obimee yrpaBieHHE Ka4eCTBOM.

UML (Unified Modeling Language) - yHu(GUIIMPOBAHHBIN SI3bIK MOJSITUPOBAHUS, KOTOPBIH
npejcTaBisieT coOoil rpaduueckuil S3bIK BU3yaJdH3alMM, CHElU(HUKaluU, KOHCTPYHPOBAaHUS U
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JOKYMEHTHPOBAaHUS (DYHKIMOHUPOBAHHS CUCTEM, SIBISIONIUXCSA, B OCHOBHOM, IPOTPAMMHBIM
o0ecreyeHueM.

WEFD (Work Flow Diagram) — auarpamma moTokoB padoT.

AHa/m3 (review) — JIEATEIBHOCTb, IPEAIPUHUMAEMas AJIs yCTAHOBJICHHS ITPUTOJHOCTH,
aJIecKBaTHOCTU U PE3YyJIbTaTUBHOCTU PAacCMaTPUBAEMOI0 0OBEKTA JJIsl IOCTHIKEHUSI YCTAaHOBJIEHHBIX
LEeIE.

ATpuOYT 00beKTa — KaXIbli CTPYKTYpHBIM 371€MEHT (WM OOBEKT) U CBA3b OO0JAJNAIOT
OIpE/IeIEHHbIMU CBOMCTBAMH, KOTOpBIE IOJDKHBI OBITH ONMCAaHBbl. ATpUOYT — HEOO0XOAMMOE,
CYLIECTBEHHOE, HEOThEMJIEMOE CBOMCTBO OOBEKTa. Pa3Hble CTPYKTYpHBIE 3JEMEHTHI HMEIOT
pas3yInyHbIe aTPUOYTHI.

BusHec-nosib3oBaTesqib — OU3HEC-AaHAUTUK, MEHEIKEP, YIPABJSIIOIIMM IpOIECCOM U
VCIIOJIHUTEIIb IIPOLECCa.

Busnec-nponecc — HabOp aKTUBHOCTEHN, KOTOPBIE ITPEOOPA3YIOT HECKOJIBKO BHJI0OB BXOJHBIX
XapaKTEPUCTHK B BBIXOJ, UMEIOLIUI IEHHOCTb Ul HOTPEeOUTEIS.

JdekoMmo3uuus — YCJIOBHBIM IIPUEM, ITO3BOJISIFOIIMM MPEACTaBUTh CUCTEMY B BHJIE,
y10OHOM [UIsl BOCHPUATHS, U OLICHUTh €€ CIOXKHOCTh. B pe3ynbraTe 1eKOMMO3ULUHU MOJCUCTEMbI
II0 OIIPENEIICHHBIM IPU3HAKAM BBIICISIOTCS OTHAENbHBIE CTPYKTYPHBIE 3JIEMEHTBI U CBS3U MEKIY
HUMH. J[eKOMITO3ULMSI CIYKHUT CPEICTBOM, MO3BOJIIOLUIMM H30€XaTh 3aTPyJHEHUN B MOHUMAHUU
cuctembl. [ 1yOrHa 1eKOMIO3UIIMK OIPENEISIETCS CI0XKHOCTBIO U Pa3MEPHOCTHIO CUCTEMBI, a TAKKE
LEJISIMA MOZIEIIUPOBAHUS.

Juarpamma Visio — COBOKYMHOCTh rpa)u4eckux OOBEKTOB, WX CBOMCTB, arpuOyTOB H
OTHOILEHUH MEXy HUMH, KOTOpPasi ONUCHIBAET ONPEICICHHYIO IPEIMETHYIO 001aCTh.

JoKHOCTH — 3JeMEHTapHash OpraHu3alMOHHAas eauHuna kKomnaHuu. C Hel CBs3aHbl
COTPYAHUKH, M, KaK IpaBWJIO, UX IpaBa U OOSN3aHHOCTH ONPEACISAIOTCS MMEHHO MpoduieM
JIOJKHOCTH.

NHCcTpyKuMsi — NHUCBMEHHBIM JOKYMEHT, B KOTOPOM H3JIaracTcs MOPSAIOK OCYIIECTBICHUS
KaKOH-TMOO0 AEATENbHOCTH WM TOPSAIOK TPUMEHEHHUS TOJO0XKEHUH 3aKOHOJATEIbHBIX M HHBIX
HOPMAaTUBHBIX aKTOB.

HNucTrpymenTtanbHas cucrema ARIS - peanusyer meroponoruto ARIS, npeanasnauena ans
BU3YaJIbHOTO TPEACTABICHUS NPUHIMIIOB M YCIOBUH (PYHKUIMOHHUPOBAHMS pPa3IMYHOIO pojia
OpraHu3aluy, a TaKxKe I aHAJIA3a UX JEATEIbHOCTH IO Pa3IM4HbIM MoKasarensaM. Llenpro Takoro
aHayu3a SBJISIETCS OIpe/eNIeHNe UeabHBIX XapaKTEPUCTHK, peOPMHUPOBAHNE OPraHU3AMOHHON
CTPYKTYpbI, QyHKINH, OU3HEC-TIPOLIECCOB, UCTIONb3yEMbIX JaHHbBIX.

HNucTpymenTanbHasi cucremMa Visio — mnporpaMMHbIN KOMIUIEKC, IPEJHA3HAYEHHBIN s
MOCTPOEHHUS IpapUuecKoro npeACcTaBIeHUs MOJIENENH YUETHBIX POLECCOB MPENTPUATHIM.

KauectBo (Quality) — cremeHb COOTBETCTBHUSI COBOKYITHOCTH MPHUCYIIMX XapaKTEPHCTUK
TpeOOBaHUSM.

Komnanusi mnpennpustie 3agaHHOW (QOpMBI COOCTBEHHOCTH, JEHCTBYIOIIEE B paMKax
HEKOTOpOro Habopa cdep AeSITENbHOCTH (TaKkKe CM. OPraHu3anms).

Metogonoruss ARIS - coBpeMeHHBI NOAXOX K CTPYKTYPUPOBAaHHOMY OIMCAHUIO
JIEATEIbHOCTH  OpraHW3allMM W NPEACTABICHHI0 €€ B  BUJAE  B3aUMOCBSA3aHHBIX W
B3aUMOJIOTIOJIHSAIONINX —TIpadUUecKux JuarpamM, yIOOHBIX JJIsi [OHMMaHUS U  aHaJIW3a.
Merononorus ARIS ocHOBBIBaeTCs Ha KOHLENUMM HWHTETPALAX, NPEIIararoniel LeTOCTHBIA
B3IJIA]] Ha MPOLIECCH], U MPEeACTaBIsieT OO0 MHOKECTBO PAa3JIMYHBIX METOJHUK, OObEJUHEHHBIX B
paMKax €JUHOTO CUCTEMHOTO MOAXO0AA.

Metogonorust CTPYKTYPHOIO AaHaJM3a — IMPEACTaBIsET METOAbl M CpeACTBa AJs
WCCJIEIOBAHUS CTPYKTYPBl M JI€ATEIBHOCTH OpPTaHU3allMH, OINpPEAENsieT OCHOBHBIE NPHUHIUIBI U
IIPUEMBI UCIIOIb30BAaHUS MOJEIIEH.

Mopaenb - COBOKYIMHOCTh CHUMBOJIOB (MaTemMaTHueckux, rpapuueckux u T.1.), amexkBatHO
OTKCHIBAIOIIAst HEKOTOPBIE CBOMCTBA MOJEIUPYEMOT0 00bEKTa U OTHOIICHUS MEXK1Yy HUMHU.

Mopaenb npeanpuAaTHs (OpraHU3alui) — 3ro abCcTpakius, KOTopasi peACcTaBisieT OCHOBHbIE
AIIEMEHTHI MPEANpUATHs (OpraHu3aliy) U UX pa3iokeHue 70 J1o0oi HeoObxoaumoi creneHd. OHa
TaKXKe YCTaHaBIMBAET TPEOOBaHMUS K MPEACTaBICHUI0 HHPOpPMaLUU 00 OSTHX »JIIEMEHTaX U
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oOecrieynBaeT NpeAcTaBiIeHne HH(pOpMaIK, KOTopas HeoOXoauma Jist OIpeaesieHus] TpeOoOBaHUM
K UHTETPUPOBAHHBIM MH()OPMAIIMOHHBIM CHCTEMAM.

MopaeaupoBaHue — MPOIECC CO3/IaHUS TOYHOTO OIMMMCAHUS YeTr0-TH00 (CUCTEMBI).

MopeaupoBanue OM3Hec-POLECCOB — IIPOLECC CO3JaHMs TOYHOIO ONUCaHMs Ou3Hec-
nporecca. ['papudeckuii MeTox onucaHusi OU3HEC-TTPOIIECCOB.

Horauum — cucrema ycinoBHBIX 0003HaU€HU, IPUHATAas] B KOHKPETHOW MOJIEIH.

O6naunbie Bbiyucienusa (cloud computing) wuHDOPMAIMOHHO-TEXHOJIOTHYECKAS
KOHIIENIMS, MoJpa3yMeBaroIas ooecreyeHrne MoBCEMECTHOIO M yI0OHOr0 CETeBOro J0CTyma IO
TpeOOBaHUIO K O0IIeMy MyIly KOH(PHUTYPUPYEMBIX BBIYMCIHTEIBHBIX PECYpCOB (HAIpPUMEp, CETIM
nepesadyn JaHHbIX, CEpBEpaM, YCTPOMCTBAM XPAaHEHUS JAaHHBIX, PUIOKECHUSIM U CEpPBUCAM — Kak
BMECTE€, TaK M IO OTICIBHOCTH), KOTOpPBbIE MOTYT OBITh ONEPAaTHBHO NPEAOCTABICHBI W
OCBOOOXKJICHbl C MMHHUMAJIbHBIMU JKCIUIyaTallMOHHBIMU 3aTpaTaMH WM OOpallleHUusIMH K
poBaniepy.

Oneparop npasuiaa (Rule Operator) momenpHbI 00BEKT, KOTOPBIN MPEACTABISET COOOM
IIPABUJIO PA3BETBIICHMSI U CIHUSAHUS BETOK Ipouecca. [IpaBuio oTpakaeT JIOrmueckoe COOTHOLIEHUE
MEXy HECKOJIBKUMM MCXOAHBIMU A7l (PYHKIMHM COOBITUSMU U HECKOJIBKUMHM PE3YJIbTUPYIOIIUMHU.
[Tponecc oTpakaeT GyHKIUIO, MpeoOpa3yroIIyIo 3HAYCHHS TaHHBIX.

Opranm3anmoHHasi CTPYKTypa — CTPYKTypa, OJIEMEHTaMU KOTOPOH  SIBIAIOTCA
NOJpa3/ielieHUus  OpraHM3allid  pa3HOro  ypOBHS  HMEpapXuu, a TaKkK€ COBOKYIHOCTb
OpraHU3alMOHHBIX B3aUMOCBs3€l (Hanmpumep, MOAYMHEHHOCTB ).

Oprasau3anoHHasi cxeMa — OTPAKEHUE COBOKYITHOCTH OpraHU3allMOHHBIX B3aUMOCBS3EH,
paccMaTpUBaeMbIX Ha BEPXHEM YpOBHE aOCTpaKLUU.

Oprasan3annoHHble eJUHULBI — HCIIOJIHUTEIN 3a/1a4, PELIEHUE KOTOPbIX HEOOXOIUMO 1Jis
JOCTIDKEHUST Ou3Hec-Lieneid. OTO J0CTaTOYHO CTaOWbHBIE OO0pa3oBaHMsA, IPEACTaBICHHBIE
HAaOOPOM MITATHBIX €AMHMUII, 3aHUMAEMBbIX KOHKPETHBIMHU COTPYAHUKAMH KOMITAHUH.

Opra#nu3anMoHHbIH yYPOBEHb —  OpraHM3AallMOHHBIE CTPYKTYpbl, KakK IpaBuUIIO,
IPEJICTaBIISIIOTCS. OPraHU3aMOHHBIMU cXeMaMu. KputeprueM cTpyKTypu3aluu SIBISIETCS CXOJICTBO
BBITOJIHSAEMBIX ONEpalfii, UMEHHO B COOTBETCTBHM C HUM (OPMUPYIOTCS OpraHU3al[MOHHBIE
eauHuLbl. KpoMe Toro, cTpykTypy 00/b1110M KOMIAaHUHM MOXKHO pa30UTh Ha YPOBHU, YTO MO3BOJISET
OTpeNieNATh OTBETCTBEHHOCTH M IpaBa jaocTyna. Ilpumepamu Takux ypoBHEH sBIAIOTCA: "001acTh
MCIIOJIb30BaHuUs NIpoAyKTa", "001acTh BHIIOJHEHUS Onepauui” u T.11.

Opranmzamus  (Organization) — rpynna paOOTHUKOB M HEOOXOTMMBIX CpPEICTB C
pacrpeneieHueM OTBETCTBEHHOCTH, ITOJIHOMOYMM M B3auMOOTHOoweHWH. lIpumep: kommnanus,
Kopropaius, pupma, npeanpusTue, yapexaeHue, 01aroTBOpuTeabHas OpraHu3aiys, NpeanpusTiue
PO3HUYHOM TOPIrOBIIM, acCOLMAllUs, a TaKKe HMX MOApa3leieHHUs] WIM KOMOWHALuUs W3 HUX.
Opranuzanus MOXXeT OBbITh KOPIOPAaTHUBHOM, TOCYAApCTBEHHOM WM yacTHOW. MOXHO naTh U
Jpyroe OIpe/eseHHe: OpraHu3alus — 3TO CHUCTEMAaTHU3HPOBAHHOE CO3HATEIbHOE OOBbEIUHEHME
JNecTBU Jrofied, MpecienylolmX JOCTHKEHHE KOHKPEeTHhIX Leneld. B Hacrosmem yuyeOHuke
TEPMHMHBl OpraHu3allus, NPEeInpUsTHE U KOMIIAHHS pPACCMATPUBAIOTCS KAk CHHOHUMBI.
Opranuzanus, OpeaupusiTHE U KOMIIAHUS — 3TO XO3SMCTBYIOIIUE CYOBEKTBI, pa3ivude MEXIy
STUMHU MOHATUSAMU CYIIECTBYET, HO B KOHTEKCTE JAaHHOTO yueOHMKa OHO HE UMEEeT 3HAYEeHHUS.

IIpomecc — COBOKYNHOCTH B3aUMOCBSI3aHHBIX WJIM  B3aMMOJCHCTBYIOLIUX  BHJIOB
JeSITeIbHOCTH, MTPE00Pa3yIOLIUX BXOIbI B BBIXO/IBI.

IIpounececbl — 3TO CBsI3aHHBIH HAaOOp MOBTOpPsSEMBIX JelcTBUM ((YHKIMIA), KOTOpbIE
npeoOpa3yloT HCXOAHBIM Marepual W (WiM) MHPOPMAIUI0O B KOHEYHBIH HPOAYKT (YCiyry) B
COOTBETCTBUU C NIPEABAPUTEIBHO YCTAHOBJIEHHBIMU ITPaBUIAMH.

IIpoueccHo-coObITHIIHAA MOJAEJIb MPEIHA3HAUYCHA Ui JETaJbHOrO0 ONHCAHUA MPOLECCOB,
BBIMIOJHAEMBIX B paMKax OJHOTO IOAPA3JEICHUs, HECKOJbKMMM TIOJIPAa3ACICHUSAMU WU
KOHKpeTHbIMU coTpynuukamu. Mozens eEPC (Extended Event-Driven Process Chain) mo3Bossier
BBISBIISITh B3aMMOCBSI3M MEXAY OPIaHM3alMOHHOW M (DYHKIMOHAIBHOW MOJENSMH, OTpa)kaer
MOCJIEIOBATEILHOCTh (DYHKIIMOHAIBHBIX IIaroB (IEMCTBUI) B paMKax OJHOTO OM3HEC- MpoIlecca,
KOTOpBIE€ BBINOJIHAIOTCS OPraHU3allMOHHBIMU €IMHUIAMH, a TaKXe OTPAaHUYEHHUS IO BPEMEHHU,
HaJlaraeMbl€ Ha OTJIEJIbHbIE (DYHKIIHH.
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IIpouneccHoe ynpaBjdeHHWe - IUIAHOMEpHAas  JEATEIBHOCTH HO  (DOPMHUPOBAHUIO
LIEJICHANPABJIEHHOTO OBEJCHHUS OPraHU3alluy [TOCPEICTBOM BBIJICJICHUS, OIIMCAHUS U YIIPaBICHUS
CUCTEMOM B3aUMOCBSI3aHHBIX U B3aUMOJIOMNOJIHSIIOIIMX [IPOLIECCOB OPraHU3aLMN U UX PECYPCHOTO
OKPY’KEHHUSL.

IIpoueccHblii MOAX0A — cUCTEeMaTHYecKas WACHTU(GUKAIMS M yIOpaBieHUe Ou3Hec-
IIpoLeccaMy OpPraHu3alyy, YIIPABJICHUE B3aUMOICHCTBUEM 3TUX IIPOLIECCOB.
PersiaMeHT — OpraHM3alMOHHO-PACHOPSAUTEIBHBIA JOKYMEHT KPYIHOM KOMIIAHUU

(ob1iecTBa), colepKalIiil COBOKYIHOCTD MPaBUII, PETYIUPYIOLINI MOpAI0K OU3HEC-TIpoliecca Uiu
€ro 3TaroB.

CoanancupoBanHas cucrema mnokasareaeii (CCH) - cucrema CTpaTer#yeckoro
YOpaBJICHUS M OLIEHKH, CBSI3bIBAIOIIAS IIEJIM U TMOKA3aTENN CTEIEHH JIOCTHKEHUS JaHHBIX IeJeH
(Balanced Scorecard — BSC).

CBsi3u — B3aUMOOTHOIICHUS MEXIY JBYMsS OOBEKTaMH, MUMEIOIIME OMpPEIeJCHHBIN THII,
HaIpaBJIEHUE U Ipyrve CBONCTBRA.

CucreMa — COBOKYITHOCTh B3aUMOICHCTBYIOIIMX KOMIIOHEHT U B3aUMOCBSI3€H MEX 1y HUMHU.

Cucrema menemkMenta (Management System) — COBOKYIHOCTh B3aMMOCBSI3aHHBIX H
B3aMMOJICHCTBYIONIUX JJIEMEHTOB JUIsI Pa3paOOTKU IMOJHUTUKH, IeJIed W JOCTHIKCHHS ITHX IICIICH.
PesynbraT mpoiiecca 3aBUCHT OT IMOBEICHUS BCEH CHCTEMBI B 11€I0M (TaKkKe cM. (PYHKIIUS).

Cucrema wmeHemkmeHnTta kadecrBa (CMK, Quality Management System) - cucrema
MEHE/PKMEHTa KadyecTBa JUIsl PYKOBOJCTBA M YIPABICHHUS OpraHU3alledl NPUMEHUTEIBHO K
KauecCTBY.

CucTteMHBIIl aHAJIM3 — COBOKYIHOCTh METOAOJOTHYECKHX CPEICTB, MCIOIb3YEMbIX IS
MOATOTOBKA U OOOCHOBAHMS PEIICHUN IO CIOKHBIM IpoOJIeMaM COIMAIBHOTO, TEXHUYECKOTO U
SKOHOMHYECKOTO xapakrtepa. OH OCHOBBIBAETCS HAa CHUCTEMHOM TOJXOJA€, a TaKXkKe Ha psjae
MaTEeMaTUYeCKUX JUCIUIUIMH U COBPEMEHHBIX METOJOB YyrpaBieHus. OCHOBHOW MpoIeaypoun
CUCTEMHOT'O aHalu3a SBISETCS MOCTpOCHHE OOOOIIEHHOM MOJAENH, aJeKBAaTHO OTpaKarolei
HWHTEPECYIOIINE UCCIIEI0OBATENS CBOMCTBA PEAIbHOW CHCTEMBI M €€ B3aUMOCBSI3HU.

CucTeMHBIH MOAX0J — METOJO0JIOTHS CIENHAIBHOTO HAay4YHOrO0 MO3HAHMS U COLIMAIbHOU
MPaKTUKH, a TakkKe OOBICHUTEIbHBIA MPUHIUI, B OCHOBE KOTOPOTO JICKHUT HCCIIEIOBAaHNE
00BEKTOB Kak cUCTeM. MeTojonoruueckas creruduka CHCTEMHOTO MOAXO0/Aa ONpEAeseTcs] TeM,
YTO OH OPUEHTUPYET MCCIIECIOBAHNE HA PACKPBITHE IIEIOCTHOCTH 00BEKTa M 00ECTICUNBAIOIIUX €TO
MEXaHU3MOB,

Ckpunt — mnporpaMmma, co3jaHHasi Ha BCTPOCHHOM B WHCTPYMEHTAJIBHYIO CHUCTEMY S3BIKE
MpOrpaMMHUpPOBAaHUs, IMO3BOJSIONIAS MOJYy4aTh OTYETHI O IMOCTPOCHHBIX MOJENSAX C 3aJaHHBIMU
XapaKTEePUCTUKAMH.

CoObITHE — KOHKpPETHOE COOBITHE, MPOU3OIIENANIee MPU BBIMOIHEHUH KOHKPETHOTO
npoiiecca, UASHTUDUITMPYETCS IO MPU3HAKY UCTUHHOCTH WJIM JIO)KHOCTH B HACTOSIIIIMM MOMEHT, a
TakKe HO aOCONIFOTHOMY BpPEMEHU MOsBIeHH (Hanmpumep, coobiTre "[loAroToBNIEeH IaH Ha SHBAaph
2020 r." mpowmsomnuio 25 nexadps 2019 1.).

Cornamenue o©0 MOJCJTHPOBAHUM — JIOKYMEHT, pEMNIAMEHTHPYIOIIUNA  MPOLECC
MOJICTIUPOBAHUS U COJEPKAIINN ONMHMCAHUE MPUMEHSIEMBIX HOTAIMN, UCTIONB3YEMbBIX MOJCIICH U MX
B3aMMOCBSI3€H, MPaBUJI UMEHOBAHMS OOBEKTOB U JUATPAMM.

CTPYKTYpHBIH aHAJIU3 METOJ0JOTHYECKAass PA3HOBUIHOCTh CHUCTEMHOTO aHainm3a. B
CTPYKTYpHOM aHallM3e TMPEeAroaraeTcsi HCIOIb30BaHUe TIpaUuecKoro MpPENCTaBICHUS s
OTIMCAHUs CTPYKTYPHI U IEATETLHOCTH OPTaHU3aIliH.

CTpyKTYpHBIii 3jieMeHT (00beKT) — 3JCMEHT, BBITIOJHSIONUN OJHY M3 3JIEMEHTapHBIX
(GYHKIMMA, CBA3aHHBIX C MOJCIMPYEMBIM MPEIMETOM, MPOIECCOM WM sBiIeHHEeM. OCHOBHOE
MOHSITUE CTPYKTYPHOTO aHAIM3a.

Tun opraHu3anmuoOHHON eIUHUIBI — MOJEIBHBIA OOBEKT, OTpaKaImi 0000IeHne
OTJICTbHBIX OPTraHU3AIMOHHBIX EIUHHI], OOJaJaloIUX OJMHAKOBBIMU XapaKTepuUCTUKaMu. B
KauecTBE IIOCICAHUX MOTYT, HAlpUMEp, BBICTyNaTh IpaBa J0CTynma W 00si3aHHOCTH. Bce
Moipa3/ieNieHrs KOMITAHUHU TOAYUHSIOTCS OOIIMM MpaBUiIaM, KOTOpbIe Olarogaps HATUYHIO TAaKOTO
00BEeKTa JOCTATOYHO ONPEAETUTh TOJIBKO OJUH pas.
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Tpe6oBanme (Requirement) — mnoTpeOHOCTh WM OXUIAHHE, KOTOPOE YCTAaHOBJICHO,
0OBIYHO MpeANoIaraeTcs Ui SBISETCS 0053aTeIbHbBIM.

Yupagpiienue 3pPeKTUBHOCTHIO 1eATEIHLHOCTH NMPEeANPUATHA — KOHICTIIHS YIIPaBICHUS
s¢dextuBHOCTRIO On3Heca (Business Perfoimance Management - BPM). B HEKOTOpBIX HCTOYHHKAX
OHa TpencTaBisieTcss kak "yrpaeienue 3¢ddexruBHocThio Kopnopamuu" (Corporate Performance
Management — CPM) uin ynpasienue 3¢ dexTuBHOCTRIO npeanpustus (Enterprise Perfoimance
Management — EPM).

DYHKIUOHAJIbHAS MOJeJb — TPEIACTaBIseT co0oil '"mepeBo" OCHOBHBIX (DYHKITUH,
pean3yeMbIX Ha MPEAPUSTHH.

@OYHKUHMOHAJIBHASI CTPYKTYPa — CTPYKTYpa, 3JIEMEHTaMH KOTOpOM SBJISIOTCS (DyHKUUH,
peanu3yeMble TOApPA3ACICHUSIMH TPEANPUSATHS, a OTHOIIEHUSIMH — CBSI3U, 0O0ECIEUMBAIOIINE
nepegavy Mex.y 3JeMeHTaMU MIPeIMETOB TPy/a.

DyHKIUA — HEKOTOpPOE JEHCTBHE WM HAOOp JACUCTBUM, BBINOJHAEMBIX HaJ HMCXOJIHBIM
00BEKTOM (JIOKYMEHTOM, MaTepuajoM M T.I.) B LENSIX IMOJY4YEeHHsS 3aJaHHOTO pe3ylbTaTa
(okymeHTa, MaTepuana u T.I1.).

Huxa DMAIC ("Define — Measure — Analyze — Improve — Control") — "ompenenenue
— U3MEpEeHue — aHaJu3 — YJIyUYlIeHHEe — KOHTpPOJIb'.

Huka PCDA ("Plan — Do — Check — Act") — "mmanupyii — crenaii — npoBepb —
neiicrByit"; unaue: "Huxi lemunra — Hlyxapra".
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